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The report on the student labor prozram for the farm 1s very -
vague and lacking in any sort of accurate figures and Tacte Tor the
Firet year and a half of the college farnm oroject. The program and
policies used in the manazement of the student labor as stated in
thie report are merely a collection of the featursn that have been
remembered by bhose studente and faculty who were here during this
period.

During the soring of 1942, the first semester in which the fapm
wae enacted as 2 regular part of the colleze activities, the |
management of the etudent labor program was piacsd under the eontrol of
the administration and bandled mainly by Miss Mary Jo Shelly, assistant
to the Presidsnt. A system for particivation was deviseﬂ_whereby—i=rist-
mae poested designating a particular period of two hours of work parwwsiﬁ
for each Wtudent. Thess lists were compiled from the free time 1lsted
én the student schedules. In asddition to this echeme, an occasional

farm day wae also used to meet extreme farm emergencies. However, no-

body was commiseloned with the task of seeing thkat the two hour

requirement wae fulfilled, and by the end of tle term the labor program

had degenerated inte a volunteer syestem. The main work of that spring

wvas outlined to conelst of Aigsing and building a root ¢ellar for food
storage and of »lanting varioue Pield eropa (eee “ogdworth's resort).

Sy the end of the term the cellar was not even one-fourth completad, |
although the ecrope had been planted. The conclusion drawn by those who
worked with ant under this system 1o that it was neither a workable

nor suecessful method of organizing the student labor; neither from

the etandpoint of accomplishing the work ocutlined nor from the {

standnoint of receivinz adequate student participation and cooﬁeration.

During tha summer of 1942 the farm project was carried on by the. .=
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members of the college who worked eix houre a day In return for board
and room. The labor wag managed by Eve Glass, a student of the summer
echool; and the number of atudente working ranged from three to eight
people dally throughout ths sumner eeseion. There 1s no record of
elth=r the technigue followed for obtaining student labor or of the

success of the summer particination.

In the fall season of 1942, Mles Gertrude Orimwood, secretary to
the aseistant of the President,replaced Miss Shelly in the management
of the student labor program. This semester working squade were
orgzanized on the basie of five hours of work per week per student.
Squad leaders were also appointed to aid in the direction of the
individual squads, The fall tern brought little raapcpse on the
part of the community as a whole to the farm program and the work

Wwag accomplished by Mr. Woodworth with the aid of a very few studenta.

A need for a change in the gtudent labor Dolicy was recognized and
wae mel by the appointaent of Mr. John Lydenberg, a member of the
faculty, to the position of ecoordinator and director of student labor.
During the winter period, Mr. Lydenberz carefully planned and prepared
4 program for student cooperation designmed to meet the immediate needs
of the spring planting geason. WHis roliey wae based on incorporsting
& requirement of five hours weekly for each student into the individual
programs. The required contributicn of sach student wag broken down
into two hour and tiree hour periods to suit the conveniernce of each
gtudent. In addition to working farm participation intoc the colleze
academic program, squad leaders were choeen and organized in ordsr to
ald in the work of direction and also in order to provide for a more

e"ficient and smoothly running svetem. Furthermore, animsl érews and



Supervisors were orzanized to hélp with the feeding and cape of the
animals of the farm. In 2ddition to organizinz, directing and
coordinating the vast job of student labor.'ﬂr. Lydenberg also directed
and agsisted in all the aectual Tield work, and took charge of all the
clerical work connected =ith this particular section of the farm project.
Also he had charge of supplying the orders For food to the kitchen and
of directing all the vegetable preparation room work, coneisting of
preparing fresh vemetables for the meals, quick freezing all surnlus
erope and aleo of canning those that eould not be sut into the gquieclk

freeze,

Unqusstionably this was the moet suceessful semester of the farm
progran although the stuient response fafled to £i11 the cutlined
requiremente of the program. The success of the system during this
term was chiefly the result of the Pact that the student labor prozram
wag centrally orzanizad and directed by one person. Mr. Lydenberg's
organization of the labor recognized the necegelity of establishinz one
central authority whereby the sntire farm orojsct could be viewed ss a
single working unit and the wvarious parte of tha program eould be
rearranged to pult the particular nesds and dsmanls as they arocse,
Howaver, Mr. Lydenberg's huge task of organizing and coordinating the
student labor program in additlon to %is imnediate sositlon of teaohin;
and couns=lling proved to be imnoesible for one man. Hence, at the end
of the epring term i, Lydendberz susgested that a sztpdent farm council

De established to relieves him of the rolicy mekinz and clerical work.

In accordance with this recommendation the community elected a
farm councll consisting of five student and two faoulty reprasentativaa,
with ¥r. Jonee, the President, and ir. Woodworth, the manager of the

entire Tarm program, serving as ex-officio members. The purposes of the
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farm councll as defined in the constitution were to take an sctive

part in planning farm activity, in educating the etudent body as to

the alms and progress of the farm program, and to servs as a clearing
houee for all probleme arising on individual aguade and in the community
as a whols, with reggfd to the farm program. This first farm counoil
congisted of the following members: Katharine Evarte, chairman,

Idolene Hagemann, secretary, Geraldine Babcock, Sue Tujii, Olga Owens,
Mr. William Bales and Mr. John Lydenberg.

During the summer vacation of 1943 the farm project wae carried
on by a small group of boarding school students. The organization of
the farm labor during this perlod was conducted on the seme basis as
the policy adopted during the orecesding semester. This program wae
aleo conducted and executed by “r. Lydenbarg in conjunction with

M, Yoodworth.

During the fall semester of 1943 the student labor program was
resumed on essentially the same basis as it was operated during the
previous semester with the exception that the farm council took over
the seeretarial work of the prosram. Squads wers organized and squad
leaders apoointed by Mr. Lydenberg and the Farm Council. In order
that the orogram bs given formal place in esch student's academic
schedule reports were made by the squad lesders on sach Andividuale
participation and cooperation in the farm program and wers eubmitted
. to counsellores along with the class reports. Rulses were established
and anforeed to assure regular and prompt attendance. Under these
rules studente were oblized to secure formal excusss for abeence.

The problem of the lack of cooperation on the part of the majority



of the students was brought us by the Tarm council repeatedly throughout
this semester. vVarious methode to deal with thig oroblem were tried
without sucoess. Althouzh the fall erope were barvested and quick

frozen the majority of the work wae done by a relatively few members

of the community. In December, 1943, a new Parm council was elected
and Mr, Lydenb=rg resigzned. The members of the new councll conslsted

of Mary Walsh, chalrman, Idolene Hezemann, secragtary, Katherine Evartdm

Clza Cwens, Louige Wachman and “r. Ceorae Lundberg.

No one wae appointed during the winter period to replace ¥r.
Lydenberg as director of the student labor and Mary Walsh, in additien
to being the chairman of the farm councll, was appointed as coordinator
of student labor by Mr. Jones. An extra man was hired to replace Mpr.
Lydenberg as field man and the kitchen assumed the responsibility of
the vemetable preparation work. A new syatem wes trled with the
elimination of polieing techniques and a more liberal policy was
adopted whereby no reports were submittsd to councellors and each
etudent wae zlven a five hour eut. The problem of student cocperation
became acute and a weating was held with the faculty and student
of flcers in which thie problen was introduced and 1% was requested
that the faculty and student government zive active support to the
farm project. Ae a result of this meeting notices were gent to
counsellore each week indicating student ebaence, This measure
increased the work of the farm council ontil its members were epending
Trom twenty to thirty hours a wesk on the program. As a result of

® See Appendix A for a detalled sccount of the various programe ussd
by the Farm Counell,




thies three members of the council, Katharine Evarts, Idolene Hegemann,
and Olga Owens, found that the work required too much time fn addition
to thelr scademic courses and therefore resigned, and three new
members were eleocted (Nonie Heed, secretary, Helen Lewis, and
Katherine aawtell).“ As a result of the large burden of the work
falling on the farm council and the fallure of student cooperation

it wae decided to try still another system, namely a voluntary one;
the work continued to be directed by Mary Waldh and wr. Woodworth,
Weekly sheets were posted on which students could 8lgn Tor work for

a week In advance. Bupervisore were apnointed by the farm council to
be ressonsible Tor the work and direction of Individual squads. Witkin
the firet month it was found thrat this voluntesr eystem nroduced the
same low resulte that the previous systems had shown. After using
techniques of propaganda, enticement, and every octher imaginable
scheme the Tarm ocouncil was foreed to call upon the emall minority of
studente who ware willingz to #ive two houre a week regularly to the
farm program. This Cinal syetem d1id not prove teo be any more

guccesslul than the previous ones.##

‘A8 a result of the over all lack of interest, participation, and
cooperation among the community toward the farm oroject during these
three vears, and after exhausting every rossible technique to recruit
laber, the farm council recommended that this community farm project

baeed on student labor be discontinuei as of December 16, 1944,

* pe= Aprendix 3 for more complete account of the syatems used during
spring and fall of 1944,
% see Appendix C.




Appendix A

The farm program for the fall semester of 1943 conslisted of

the organization outlined below. Included in this outline are

various polictas of the farm council which were uged during that

period to cone with the various orobleme that arose in cofinection with

the student labor.

1.

2.

3

5'-

Each student wae required to work Tive hours on the college farm
per week. The required contribution of each student was broken
down into periode of one hour and forty minutes, two hours and
thirty minutes and threes houre and twenty minutes. Each was to
make her own choice of work —eriods and of work days for the
week,

Squad leaders were appointed for each squad by the Farm Council and
Mr, Lydenberg. The duties and respongibllities of esquad leadere
conelsted of taking attendence of her aguad, handling and checking
make-up slips, organizing her 8quad 1in the most efficient working

manner, directing their work, and returning tools and: equipment
that was used by her squad.,

Etudent assistante: On October 1, 1943, the Farm Councll decidea
to anoint a grous of etudents, including the members of the
council, as aseistants to Mr. Lydenberg, since the directions

of the entire rield work consumed far too much time and snergy
for one man. Each of these studente were to be in charze of the
farm on one or two mornings or afternoone each week. The duties
of the asasistante were 1) to have an over-all nicture of what

wae belnz done and what still had to be done each weel on the
Farm, and 2) to help Mr. Lydenbers see that all the squads knew
what they were to be doing and that they were doing 1t properly.

ttendance: A renort on esach student was to he sent to her
counselor every two weeke. Thie revort was to 1nclude a record
of her attendance, ae wsll ag an account of her cooperation,
willingneas to 40 the work and hep abllity to follow directione.
On October 1, 1943 the system of reports was revised to consist
of one every month, inetead of one every two weeks., #inallv on
November 1, 1943, %t was decided that farm reports would be made
out twice a gemester instead of once a month., This final system
was designed to relieve the farm counell of ite great amount of
cleriecal work and also to place the farm reports on the sams basis
as other class and ecounselor revorte. Each student wae regquired
to make up any farming time that she had migsed without an offieial
excuee. Furthermere, when a student was absent twice, her
counselor was notified,

Lateness: On October 14, 1943, the council epacted a policy designed
o cope with the consistent vroblem of latenees to farm work. 1t
wae decided by the council that when a student rerorted late to

her farm equad, she would be require3d to make up the loet tiue



Anpendix A continued,

after the rest of the squad wae diemissed, This policy was
a=ain reinetated by the Student.EPC in a joint meeting with the
Farm Council on November 1, 1943,

Uncooperativeness: On October 11, 1943, the Farm Council enacted
& policy of probation to combat the steadly inecreasing problem
of the lack of cooperation with the farm program by a sizeable
number of students. The policy stated that all etudents who
were particularly uncecoperative (in attendance, tardiness, or
make-up work) would be put on twe week probation, If at ths end
of the two week reriod their status had not improved they would
be gent before the Central Committee for further action,

~_The over-all comment made by the Farm Couneil on the student
labor program for the fall of 1943 wae stated. in the minutes of
one of thelr Tinal meatinze for the season. "From an educational
point of view the Tarm has been a failure, since most of the
etudente look at 1t as a neceseary evil, rather than a cooperative
project and a part of the war effort, "



Aprendix 3

The farm prozram Tor the sprinz semester of 1944 consieted

of the orzanization outlined below. Included in this outline are

various policies of the farm council which were used during that

period to cope with the various probleme that arose 4n conrection

with the ptudent labdor prosram.

l.8ame as number 1 4in Anpendix A.

2.
- {8
4.

Same as number 2 in Appendix A.
Same as number 3 in Apnerdix A.

Asslzned work: A new policv wae enacted for the purpose of
utilizing squaie nost ef*iciently. Instead of requiring
each squad to wor' the full time that 1t wae scheduled for,
it wae decided that when each gquad zoes out to farm,

it would be aselaned a certain amount of work. If this
work wae finighed before the time had ended, the squad would
be dismissad, It was hoped that this poliey would fmorove
efficiency and the attitude of the studenta.

» Revorts: The making out of reporte during the orecesding

term, -roved to be such an unpleasant and elumey procedure
for everyone eoncerned, that the Parm Council decided to
dispense with reportes this term, excent in oagag where the
attitude and cooperation wers noor. However, attendance
records would still be kept by the squad leaders. Rach
student wae also allowed to cut five hours of farm time,
but 1t was still expected that she yould make ur any ather
lost time ower and above this five hours,

Uncoogerativenscs: In the early part of June the preblem of
atunent cooperation hecame scute and a meeting wae held with
the faculty and gtudent officere in whick this sroblem was
introduced and it was requested that the faculty and stuisnt
gsovernment give active support to the farm nroject. AB a
result of thie me=ting, the Tarm Council wae delegated with
the tagk of sending weekly notlces to the couneelors of
studente wheo had missed work on the farm Tor the week, (also
including notice of baek time that Mad besn migsed and not
made-up). In thie way, it was hozed that absences would be
kept at a minimum, However, thie imorovement laeted only a
very few wsekg., 3Bafore the end of the term, the FTarm Council
found that out of the 200 astudente that ware listed for
farming, it was necessary to send notices of weskly abgence
to the counselors of as manv as 97 etudents.

At the end of this string term the Farm Council deeided that

it was ilmpossible to continue the farm oroject under the conditions
that prevaliled at that time, After much consideration, the

Farm Council declided to sdont & volunteer system rfor the coming
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Apvendix C
The farm progran for the fall semsster of 1944 congisted of
the organization outlined balow. Included 1n this outline are the
various policles of the Farm Council whieh were used during that
perind to cope with the various arobleme that arose in connection
wWith the student labor nrosram,

l._Eacﬁ student wae ssked to volunteer fdr two to four houre a
week for farm work.

2. AL the beginning of eacr week a sheet was pested on which
studente could sian up for the timee when they would farm for
that week,

3. The FParm Council organizsd Bupervigors who would carry on the
task of organizinz and dirscting the werk of the individus)
squade of volunteers,

4. Farm daye and farm weeks were used to obtain the neceseary
labor for harvesting the potatoes and the Tield corn. How=
ever; the farm day method of farming was not adequate for the
Job of harvesting these two Crops.

5+ Students were requested to 8lgn up with their houee chaiwman
for farm work for the week. The firat week that this Bvstem
was enacted, it wae partially succeesful., BSut on each
succeeding week ths returns -roved to be lees and less until
this technique was discarded,

6. Sheete were aent to classeg, whereby all instructors were
aeked to make an announcement about the lack of student labor
and the necessity of getting the crone harvestsd. Then they
were to take the names of all students that would volunteer
to devote so-e of thelr tiue that wesk for work. This

technigue was one thrat brought euccees onlv of the first trial.

T« Personal contacts were used to enlist volunteerse for work
when the harvesting sroblen became acute t'roushout the
semegtar,

8. People wro were unable to do Field work for physieal-reasons,
wers contacted to heln with the vegetable preparation work.

9. Finally, after al1 volunteer methods and techniques railed
to bring about a response to the farm orogram, tte Council
acked about 40 membere of the community, who were willing to
glegn up for 2 hours per wesk regularly, to finish the hap-
veating srozram.

The "arm Council submitte3 a recommendation to Mr. Jones,
recomnendiing that the farw progzram, baes=d on student lador be die-
continued as of Decemher 16, 1844, The farm prozram, as a cogmunity
project, failed to achieve an adequate reeponse on the sart of the
stulent body, to warrant a continuation of this project, v gl
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