sy 31, 1939
Memorandun
To: Bill Proy
From: Otto Luening Rgt Music Division Evening Meetings

Stefan Hirsch t0ld ms there had teen somes discuasion in the Evening Neet-
ings Committes about the size and the sdministration of the fund set sside
for susic this last year, and I thought I might tell yon briefly what the
policy has been in the past and why. ;

Masical performers are much more expensive thasm anything in the lecture
field. The pricea, for instance, for people like Josef Hoffman, Zimdalist,
Marian Anderson, etc., go as high as £2500 per performance. It is possibie
to get unknown psople im some cases for ss low as %100, That is about the
minimam for single performers. Cnartets, trios, aad small ensambles can
hardly be engsged for iess than 2200 or $300 nc matter how "unknown" thay are.

In the past years the Svening Meetings Committes has said that any oumiside
msic should be at Isast on par with cur cwa faculty concerts; this, after
we had trisd to introduoe unkmown and inexpensive youngs artists. Those
young artists had a rather bad time here on occasion. In the first plaecs,
the attendancs was not teo good, and im the second place the reception was
not toe good. #e decided during the past two years that no music would bde
programned without the approval of the entire Nusice Division, and in an-
alizing the costs found that we would have to pay about 3300 to 24CC for
sach outseids svent. In addition %o the outside sololists we pald from the
avening meetinga budget certain costs for senior music programs for which
we hired the Albany Orchestra at a very low rate.

e last Svening Heatings Committee suggested that for the evening programs
we should plan approximately two onteide eveats, two student music evenings,
and two faoulity concerts sach semester. This 1s exclusive of our senlor
misic. In practice, however, it is genmerally worked out this way: the &
évents were plannsd and schednled, then sarly in each semester there was a
rush call for an extra msiczl event or two to serve ms entertainment for
the comsmnity, so that oftea the 6 events became 8.

It seems to we that the budget allotment for music depends on how many
outside evening events the Committee thinks ars feasidla. They shonld de
estinated at adbout 5350 each. If you planm on some smaller divisional

afterncon meetings, we would probably have to allot $100 to $1850, for
each one of these,



Hemorandum to: Blll Troy - Moy 31, 1939

Cur senior msic gensrally costs us about #8180,

There is snother point which might be of intersst to your Committes, and
that is in the past each mamder of the music faculty used to give ome ve-
cital sach year. IJccaunse of the crowled cslendar, this has bdeen cutl dowa
recently. HHowsver, at the request of the Intellectual Recreation Committae,
Juliza Delray was asked to give his nines Sunday evening recitals. And 1%
sight be that ths music faoilty conld be used more for performences in the
comranity in this way. They should bs told, however, slong time shead so
that they won't have too much work in preparing their programs.

Arraagements for outaide artists wers made through me primarily betmuse I
know very nany of them sand alsoc underatand the managerial racket, and se
have Been zble to get comsideralle fss réductions. 1 as not sure vhether
Julian DeGray would be interested in doing this, or vhether this could
be dome jJust as well through Dorrie Hendrick's office. I quote some of the
arrangements which we have besn able to mske im the past: Dos Cossack
Chorus, 51200 regular fsze, performed for us for 2300; Fovia ¥Frijsh, quoted
at 2500, omme for %300: Zoth Quartet, quoted at $340C, came for £200;
Yadde Chamber Orchestra, a group of 22 players, came for 3180, This was
arranged mostly through my personal commsctlons and through arranging the
dates so that they could take in Bennington while en route to lavger cities.



