THE COLLEGE FARM
HRIEF REPORT BY THE FARM MANAGER

For three years, 1942-44, grounds of the College and the
Jennings Estate have been utilized for food production, This ven-
ture was undertaken to produce food during the period of wartime
soaroity and to give the students the opportunity to be e ective
in contributing to the war erffort in a way which would not conflist
with their beliefs ana loyalties. The production goals have been
set Tor produets whieh would be ussd in our own kitehens ana for our
o¥n animals, not for market, Tt was agreed at ths start that it
would be unwise and impractioel and probabvly impossible to find &

farmer who would attempt to operate suen & large truck farm, the
labor for which would consist of 300 unskilled youngsters each of
whom would work less than an hour a day. It was perfeoctly clear to
those who thought about i3 that such a venture would not be effi-

clent in any senss, but it was §t11ll considered worthy,

Student perscnnel for farm work was under the direction the
first year of Niss Mary Jo Shelley, Assistant to the Presidenty the
second year, of Mr. John Lydenberg of the Taculty in Soeial Science;
and the third year, of the Farm Council, a Eroup of five students
and two faculty members slected by the student body., The problems

and results encountered by the personnel direectors are dealt with
in & separate report by the Farm Council,

The planning and operating of the farm hag been dirseted ana
much of 1% executed by Mr. R. H. Woodworth of the Seience faculty.
The amountsof Tood produced in this venture, which are listed on a
Beparate page, ocould never have been realized without the affective
and constant cooperation of ir., Trank Tschorn, Director of Buildd
and Grounds, end the able and faithful work of three men in his de-
partment, Mr. [T, Zagata, Machinery maintensnes man ana operator, all
thiree years, Mr. wWilliam Moon, herdsmen, second and third Years,
and Mr, J. Nedeeu, field man, third year,

Probably the mest unsxpeeted ocutecome of the fawm nrogram wes
the unprecedented amount of ecritieism, almost entirely unfavorable,
whieh was voiced by everyone toward everyone elas; varying from
reproof of the college administration for failure to insist that
all students do their stint of farm work to disdain for the farm
manager for not knowing the "right" way to plantg peas,

3y Tar the nost Successiul pert of the vegetable production
Program was potato raising, We have consistently had geod yields
of exeellent quality, with the exeeption of cutting the seed
pleces, picking the tubers up after digeing, and sorting them,
all operations were handled by machinery., Although every farm job
was condemned by st least s few members of aimest every squad, the
Jobs whioh were most unpleasant were hand weeding among seedling
earrots, onions, and beets, picking green beans, Peas, and lima
bqansf’;nd hand plucking chickens, Work which appearad to be more

Plesasant was pleking and husking sweet corn and picking tomatoes
‘and apples,




Yields from Collspe Farm

1942-1944
l942 1943 = 144
Fruit Apples 400bu, 500 bu. 100 bu.
Vegetables Beats 50 » 150 v 25 v
Broeceold 100 » 100 n 10
Cabbage g0 v 100 = g5 »
Carrots Q" 250 " 40 »
Cauliflower 0" 50 * gl
Chard 50 " 100 = 70 "
Corn,Sweet 200 » 400 " 300 v
Dried Beans 60 » 50 » -
Endive 30 20 * -
Green Beans 300 " 300 * 150 n
Lettuce 150 » 150 » 20 »
Lime Beans - 100 » 50
Onions 80 » 50 = 30 »
Parsnips 1o " 10 » -
Peas 60 v 120 = 305 n
Potatoes 1500 " 1500 ™ 1500
Shell Beans 50 » 160 = -
Spinach 10 = 80 " 105
Summer Squash 20 » 50 = -
Winter Squash 50 » 100 « 50 »
Sweet Peppers 10 » 20 "™ 19
Tomatoes 300 v 250 " 200
Meat Beef - - 8411 1bs.
Pork - 4131 1lbs. ==
Poultry - 6200 " 3037 n
Field Crops Buockwheat - - 2400 »
Corn (grain) 11 1200 bu. 1600 bu.
Hay - 30 tons 20 tons
Oats - 50 bu. 250 bu,
Mengles - -- 200 ¢

Soy Besans - 30 bu. --



We raised poultry in 1943 and 1944, In 1943 2000 cockerels
(1 day o0ld) wers started and brooded in the shop and greenhouse
at the northwest corner of the Sarn. The plan was to have them
all in other gquarters before college opened but a cold and very
wet spring prevented that, Through February to mid-April those
who worked in the Barn were inconveniensed by the unpleasant odor
of the brooder house, Except for this dlsturbing faotor the shop
and greenhouse were admirably suited te brooding chiecks, They are
dry, free from drafts, .and the room temperature never went below
50Y, which made 1% casy to maintain a uniform temperature under
the hovers., We lost very few chicks. Irom mid-April to July they
were yarded in the bdrick and hemlook gardens. 7The hand plucking of
thls flock was probably the most disliked Job of the whole farm ex-
perience. (Over three tons of chicken was put into the auick f'reeze
plant, In 1944 becsuse of the objectionable odor we brosded the
ohicks in the dairy bern. The cats which had been controlling the
rat and mouse population had to be removed lest they destroy the
chicks, We later found that over half of the chicks had been killed
and eaten by rats. It wes then doudly clear what en admirable
brooder place the shop and greenhouse had been beeause they were
free from rats. About one and one-half tons of chicken was put
Into the quiek freeze in 1944, but the plucking was done by a mach-
ine with & minimum of hand works,

In 1943 we raised Pigs &nd put over two tona of pork into the
quick freeze. Ten sows were selected for breading and one sow was
exelianged for e hoar. In 1044 we reised the litters from these
SOWs. In the summer the sows and boar were sold because there was
no room in the guick freesze plant for them and the price of pork
did not werrant Teeding them until winter, In the fall when student
interest in farm work dropped almost to zero the Collegs I'rustees,
Faculty, and Parm Couneil judged that the time had come %o liguidate
the whole enterprise, Consequently, all the Plgs were sold and the
corn whiech was to fatten them in the coming eold months was sold,
Ineientally, althouzh pork is scaree, the celling price is sueh that
it was a better Tinancial move to sell the pigs end corn separately
than to feed the ocorn to the pigs, although this is not the reason
for our selling them, _

In 1943 we undertook beef production. Our intention was to pur-
chase & carload of Teseders from the southwest, but they were not
availadle. We bought bull calves from the Millmore Farms herds,
These were raised for a year and a half, then they were butchered
and put into the quick freeze plant. This projsot may prove to be
one of our costliest because of the high cost of coneentrated feed
and because we lost a nunber of young calves from respiratory troub-
les. The bright side of this endeavor is that most of the four tons
of beef put into the freezer is 8t%ill there and will be avallable
8t a time when beef is very soarce indeed,



=

The production of field orops (buckwheat, corn, oats, mangles,
hay) was to provide feed for our own poultry and stook, All surplus
and ocull vegetables were fed to the 8took,

The farm plan for 1945 involves growing our own potatoes and
swest corn, both of whioh require & minimum of hand work, and the
seeding down of the remaining fields for the production of fine
quality hay. There will be no attempt to make farm work available
for every student but at times when help is needed anyone interested
may feel fres to join in this much simpler food rroduction program,

Not until all of the hay, corn (grain), and potatoes are sold
will 1t be possible for Miss Jones to draw Up a reéport on the finsn-
olal aspects of the snterprise. It was realized from the beginning
that we 'would do well if we met our expenses., If it happens that
any money 1s made, it is to be put into the scholarship fund, Some
items will not anpsar in the balance sheets whiech nevertheless
repressnt tangible improvement. The fields wiich lave been cropped
have been thoroughly worked snd heavily fertilized and Iimed and
%hen they are converted to meadow land with new seedine will bhe in
much better condition than heretcfore. The farm machinery, almost
all of whieh was in very bad condition three years az0, has baen
repaired and adjusted and consistently oiled so that it is now in
@ood condition. We have a 3000 bushel caracity root oellar, built
almost without cost, whieh will irobably be useful for many years.
If we do not continue to raise our own potatoes we can buy our
year's suprply at harvest time and effeot rasal gconomy. The quiok
fresze plant will meke 1t possible to purchase msat and vezetadles
in large lots at lowest prices and to rreserve 1t for use in exgsll-
ent condition with an edditional very signifieant saving in lahor.
The practice of erediting the farm for produce delivered to the
kitohen on the basis Of Albany wholessale market rrices was ungues-
tionably the simplest procedure but there were instances when the
Tarm would lhave realized mueh befter pricea by selling to the loeal
merket. For instance, last summer the farm delivered over 10g -
bushels of fresh green peas to the kitohen and was oredited at #1,75
8 bushel at a time when they could have besn s0ld for thres times
that amount in the local market, Therse were many other similar
instances, The point under discussion is that the farnm eould have
shown better sarnings if it wers being operated on a profit basis,
Sut beoause our main objective was food production for scollegze gon-
sumption no attempt was made to show vrofits.

Each year the farm gave produce to the Nopth Senningzton Hizh
School for canninz and the hot luneh Frograme 1942 (10 bushels
tomatoes), 1943 (12 bushels sweet eorn, 2 bushels dried red kidney

beans), 1944 (20 gallons cider for the Hallowe'en party).

The objectives of tnis enterprise were to producs food and to
provide an opportunity for the students to contribute to the war
effort. Far more food was produced than was thought likely at the
beginning and the students had ample opportunity for farm work.



