General Meeting Minutes
Ice-breaker: What are you excited about for Sunfest?/How are ya?

Updates:

Farm

-Interviews for summer farm internships-
-Cleaned out shed

-Farm meeting @ 12 Sunday, Work party @1
-Farm Budget was passed!!!! Muny muny!

COOP
-We are figuring out leadership structure, join us at noon on Wednesday

Environmental Speaker Series
-Wednesday at noon in the Green Room

Farmers Market-Bennington students hosted face painting this past weekend
-Outdoor markets are starting up

Meeting Structure
Lauryl provided a lot of great resources last week!
-Meeting structure: Check-in, agenda proposal and finalization, continue through
agenda items, set up next weeks agenda, end check-in
Tool Bag (sack?)
-Go-round: quick check-in
-Fish bowl: two circles, inside speaks, outside listens about topic-new perspectives
-Break out groups: talking in small groups
-Spectrum Stance: Guage interest on an item-physical activity
-Hand signals: snaps, temperature check, straw pole, direct response
-Decision making: consensus (-1,-2), majority
-How do we go about making any decision?
-What needs to be decided on consensus: start with can anyone not live with
this, it not, then we move forward
-Keep our other decision-making processes in our tool bag
-The fridge: too large of issues to discuss at the moment, put things on ice until
people are ready to talk about that
-“Can anyone not live with that”, “Is anyone not ready”
*Be more intentional with our process
*Name what we are doing

Sunfest-May 5t

-Last Sunfest, set up COOP, sold cold drinks and baked goods
-Brainstorm sesh

-Compostable cups-need to set up compost receptacles
-Sylvia/Brendan will make lemonade-contact about cold drinks



-Flavored syrups in soda water

-Forest will create GoogleDoc sign-up sheets, posters for COOP at Sunfest

-Set up and ready by 12, clean up by 6, two-hour shifts between 11-5, two people at
each

-Hannah-COOP at Sunfest in Coffee Hour Minutes

-Reimbursements—selling through BSFP, BSFP—50/50

Next Week’s Agenda:

-Finalize Sunfest plans

-Pigstock planning

-What is the BSFP-Identity Crisis!
-Management and identity discussion
-Midterm check-ins

-Facilitation roles
-Facilitator: Scott, Co-facilitator: Sylvia
-Notetaker: Dane
-Timechecker: Brendan
-Vibe-checker/Stack-master: Joe

-Any agenda additions, email to our secretaries!

****Put up Our Tool Bag every meeting, along with hand signals and Agenda
Nate-Dawwg got snack
Pad and Pens for meetings in Computer center closet!



