Bennington Collegs
Qotober 30, 19241

A joint meseting of the members of the Commnity Council, Edusational Policies
Committee, Geusrael Msotings Committes and Resrsation Council wes held en Thurs-
day, October 80 at 4:40 in the Carriags Barn, for the purpose of disecussing a
plan of reorgenization for the committees of the Bemninglon Collegs Commnity.

Absent: lr. Jomes, Mr. Tucker, !rs. Garrett, Prisoilla Shermon, Theodora Boothby,
Audrey Schwenk, Thelme Black, Phylliis Carton, Amette Kolin.

The meeting was called to order by Aun !d1ls, Chairmen of the Commmnity Counail,
vho expressed the problems of the present commmity organizetions and their set-
ups as follows:

l. Funetions: Policy hes besn subordineted to details which could havs been
handled by sub-committees.

2. Coordinetiom:
8e sver-~lepping activities
bo lack of balansed progrsm plenning
0e poor intercommnicatlon
3¢ Lack of centralizetion and responsibility.
4. Noed of grester conbimuity.
5. Not enough interplsy becween studente and governing bodies.
A suggested plen of reorgsnization was explained by &« diagrsm {zse page opposita).
(This plen was developsed et & meeting held November 27 compossd of one shudent
member of each cormittes emd one faculty member).
The propesed funetioms cof the Collsge Council werse read as followss
1. Balanecing of College activitiess typs of astivity snd type of content.
2o The handling of the problem of general defenss,

3. Public reletions in this vieinity. Exereletions with Bennington and North
Benningtone

4, Alumee gquestion.
B. Registration wask.

6o Evaluatlon of College enterprises, both within the college ond inter-
sollegiate activities. Bx, Hookey play dey.

7« Dofinition end interpretation of stendards.
8. Faculty-student relations.
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From the above it will be noted thet the College Council dutles fall inte
two main heedings:

1. Policy meking board, and the over-all plamming board end scordimator of
the four main commitises (House Council, Recrsation Council, Genesral
Meetinge, EoP.Ce)

2+ Coneral functions related to the Cellege as o whole, independent of thess
four ccnmitiees.

Suggested additions and revisions of this plan evolved through discussiong

l. The feculty member from the Faculty EPC ond the faculty member from the
Recreation Council would be teeching faculty.

2s Elasticity would be ths outstarding charactoristioc of this hody. It
wonld meet with other sommittess or sall in other individuals or soms
mittees to mpet with it whem the ozcasion arcse.

3¢ The College Couneil would include twe moubsrs of the Heelth Commitiscs =-
one student and one infirmary steff members

4. The Sllo Board would bs e floating committes without permenent comnnection
with the College Council. The Board of the Silo would be epproved by the
preceding Silo Board instead of ths E«PeCe

be The Store Board would alse be a floating committes, a member meeting with
the College Council when nscessary.

6+, The Student Treesurer would be responsible to the College Council end
would be salled im %o the mssting when necessarye.

7. The College Council might meetl csvery two woeks, alternating with the
House Cocuneil.

8> The College Coumeil would eolect its omm chairmen, who would act as a pro-
aiding officer over mectings of gemeral consern, dbut she would frequently
bs able to turn the mesting over to representetives of other sub-commitioes.

9. College Counsil cen be removed in the sams wny es Commmnity Counecil.
Reports were mads by ths chelrmszn of the four commitises:

%mniz Council, which would be called the House Council under the new system:

cuse council end the Colloge Council would bS owe disbinet bodiss (a) be-
cause & House Chairman might be capable of dealing with personalities and pro-
blems in her house and not be a pood policy maker, and (D) beecsuse a Houss Coune
cil sllows for a sampling cf public opiniom.

The funotions of the Houss Council would be the seme as the funstions of the fom-
mnity Council, but it would not defins standards and rulez, which would be The
function of the College Council. It was suggssted that the houses might be able
to taeke on a mere independent status. The House Seoreteries duties were defined
and it was suggested that they be called Aasistent House Chairren end bs pre~
pered to take over the duties of the House Cheirmen whsn necesssry, this metier
to be brought to the etbeontion of ths commmity when elections for House Cheirmsn
end Assistant Houss Cheirmsn take placee.
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Central Committee: Theo functiors and persomnel would be the same sxespt thab
the Secretary end Chairmen would be chosen with the idea of interchange in
mind, and the Secretary Lo the Committes on Student Persomnel would be eallad
in to meet the Comnittec whon nscessary.

Genersl Meetings: No changes

EPC: This committee is being reorganized sccording to the new currisculum plan,
thus no repor®t could be medes

Reoreation Councils To be completely reorgenized as follows:

ls The Council will oonsist of five mesmbers, Chelrmen, Secrstery and the Cheire
men of the thires sub-committess, Athletio, enterteinment snd Dance.

2e In March a slate will be sent from eech housa to the Resrestion Couneil and
from these lists the comittess will be mads up by the Couneil who will choose
et loast one member from eoach houwses

3o In September the comnittees choose from among themsalves the five members
of the Council end ths old sounecil goes sute.

A modification of the method by vhich e student would becoms & membsr of the Collegs
Councll was suggested. It was pointed out thet it ls quite necessary that ths
College Council realize its responsibility to the community as e whole, and thus it
was suggested that the emtire sommmunlby wobe on the members of the College Couneil
rethor than each commitites elect e chairman who would boe a member of the College
Councile The comnittess themsolves would be formed inm the samo wey sz before.

Twe methods of voting wers supggested.:
1. The commnity would vote for the mombers of ths Collegs Couneil from the
entire Commnlty.

2s The community would vote for the mombers of the College Council from ths
comittees elready formsd.

The significance of the Collsge Council feeling its responsibility to the extire
commnity wes emphasiged in discucelon, tut it was sugrested that they might feel
this responsibility under ths originel plan of reorganisation. Thie poiut, however,
should be kept in mind constantly by the Counell end by the committess when wveobing
mombers to the Counsil,

In critieism of this idea it was pointed out that o commities might be umwilling o
work with e chairmen that it had not elected itselfs

The meeting was adjourned,
Respectfully submitted,

Antoinettes Johuson





