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President Leigh outlined his discussionof the functioning 
of the College p lan into the following parts: the counselor 
system, attendance and obligations, use of · the winter period, 
description of work of the Junior Division, problem of passing 
fromthe first two years to the last two years, granting of the 
degree, and non-resident study. 

1. Counselor System i'Your automatic choice of a counselor 
by choosing the tria major work is because you are likely to have 
more and regular contact with the person teaching you your trial 
major subject. The counselor's work, however, is not limited to 
the intellectual side of the student's college life. The counselor 
is changed when a student changes her trial major. It is also 
possible to change the counselor without changing the trial major. 
In either case t he student wishing tomake the change should 
apply to a member of the Personnel ommittee: Mrs. Barbee-Lee, 
Mrs. Garrett, Miss Steger, or Mr. Leigh, which will make the de-
cision regarding such transfer. 

The · counselor system c a n never be 100% perfect; it must be 
promoted, however, by efforts on the part of both faculty and 
students. 

2. Attendance and Obligations: "We are operating on the 
plan that there are no general obligations to attend classes. 
The matter is left to the individual instructor to arrange with 
his or her students. As a matter of right, any instructor at any 
time can require any student to attend any group me e ting or in-
dividual conference. As a matt e r of fact such attendance be-
comes obvious· and need not be insisted upon. With our work organ-
ized as it is, little has to be said about the need of going to 
classes. The need gradually becomes evident to the students as 
they see class attendance as a necessary part of carrying on their 
year's work . Individua l class absenc e s from time to time create 
no p r oblem other than tba t of the student in losing track of work . 
Large numbers of simultaneous absences in any class group at 
weekends, before vacationsand immediately following vacations, 
create a problem. uch absences mean that the class has to be 
abandoned with consequent los s of progress for both those who arc 
absent and thos e who attend. Consequently the facul ty and the 
represent atives of the students h a ve agreed to hol d classes up 
to tho stated hour of the closing of the College and i mmedi ately 
after the hour of opening of tho College after vacations

It is obvious that there has to be a last c l ass and a first 
class and that group absences result in chipp ing off of classes 
at both ends. Individual absences previously arranged with the 
counselor and instructor of the class; and not occurring in such 
large numbers that the class has to b e abandoned c a n be planned
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for at these period s asat any other time of the College year. 
Aside from classes the student has the obliga tion to meet 

appointments a n d i ndividual conferences and other kinds of 
obligations connec t ed with normal working rela tionships in or 
outside of the College community. Due to the bad bring-ing up 
of some of the students in any college group , the matter of these 
obligat i ons will have to be insisted upon by members of the f a culty. 
Failure to me e t them will necessarily become a part of the stu- . 
dent's record which is to be judged in connection with h er promo- ' 
tion and r e tention in the College. 

3. The Winter Period: 11 The t wo objectives of the winter 
period a re: first; tha t it g ives a time early in tho college career 
to work by oneself, and second, that the r e a r e advantages in 
metropolitan lif e d ire ctly c onnect ed with a student's education 
which the students ·who can a rrange it should have. Each gir 1 
makes a n arrangement for work to be report ed upon with her coun-
selor. 

4. Junior Division: "Ordinarily the work of tbe Juni or Divi-
si on wi ll continue thr ough two years only, and ther e will b e v ery 
few students who wi ll not have c omp l eted the period of exploration 
within this time. Your immediate objective and your r esponsibi lity 
are to find the field of work that you think of as most significant 
for you in the curriculum. During the t wo years of exploration 
the facu lty is to see how c,_ble y ou are in this field, · watching and;. 
rec or ding your performance i n t h is and oth e r aspe cts of your 
c'ollegc life. At the e n d of two yearsyou a rc to be ready t o make 
your t ria l ma jor your major . There willbe a number of students 
who wi ll go into their maj or work a t the end of the first year . 
On the other hand, there will b e some who will not be allowed to 
continue work at Bennington aft e r the first year. Sinc e the work 
at tho College , in the li ght of tho r ange of human possibili t i es , 
i s specialized and r e quire s a spe cia l kind of ability , such e lim-
ina t ion from the College should no t carry withit any idea of 
failure but rather of r e - d irec tion. It p robab l y would moan that 
no student woul d b e wi se in going to another liber a l a rts college, 
but she might very wis e l y carry on ano ther type of training fitted 
to her abilities a s indic a t ed by her year'swork at Bennington . 

The exp loration will be c arri ed on for most students for the 
t wo ye ars; aft e r which a choice will be made by the student and 
the faculty r egarding p romotion t o tho Senior Division. 

5 . Problem of Pas sing from Juni or Division to Seni or Divi s i on : 
11We h a ve frequent c onfidentia l repor t s from allinstruc t ors t o the 
counse lor telling him or her how ea ch s tudent is progr essing . The 
f acul ty is unanimous in saying that we a re not having gr ades . The 
two inc entive s for your wor k a r e: firs t, doi ng the thing because 
it is worthdoing , and second, mak ing good in y our work with the 
persons who a r e se r ving as your instructors . This is really 
proving y ourself for p romotion to the Sen ior Division. Promotion 
will be on t h e same sort of basis as that used by an employer who
promote s an cmp loyee --on the bas is of wor k accomplished over a 
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cons iderable period of time . There is no a ctual divi s ion b e t ween 
the work you d o ·with books an d othe r a ctivities. For insta nc e , 
in the fi e ld of dramatics, activity is pa rt of the curriculum. 
At the e n d of two y ears a group de cision on the part of tho instru-
tors of the Division in whic h y ou wish to ma j or willb e ma d e . This 
decision will d epend l a r ge l y upon t h e ir judgment of y our ability. 
It will a lso take into a ccou nt your demonstra ted work h abits. 

6. Senior Division: "The work of the Senior Divi s i on will be 
in tho ma jor field. It will include not only study in a particular 
subjec t, but in th o rela ted subjects. You will not be pr e vent ed, 
on tho othe r hand, from carrying on wha t might b e· c a lled side -
int er e sts outside of your major field o A student;may, for insta nce, 
ma jor in fine arts and continue her work in music during the four 
y ears. 

Non-resident Work: For students whose work during a part of 
the Senior Division p eriod c a n be c a rried on be tt e r in other 
pla c e s there will be arra ngements for study to be d one not in 
r e sidence in a dd ition to the winter field period. Activity e ls e -
where will be sup ervis e d a nd judged by memb ers of the Be nnington 
f a culty a nd will contribute directly toward the major study. 

7. Granting of the Degree: "The granting of the degre e in 
American college s h as come to mean the awar d ing of a g enera l c e r-
tifica te at the end of the coll e ge work. It doc s not meant h e 
same thing in one college tha t it d oc s in another bec ause the r e -
quir ements for g r a duation vary gr eatly from institution to insti-
tuti on. Most fr e quently a t the present time it moans havin g re-
ceived mor e or l o s s s a tisf a ctory grades in thirty to thirty - t wo 
semes t e r courses. 

"Bennington College will give the Bache lor of Arts degree. 
It s e ems necessary to do this a lthough degre es tend to interf ere 
with educa tion. he e duc a ti on which w e h op e willbo obta ined is 
a matter of ind ividual gains which c annot in many cases b e measured
We, ther efore, define the degr e e in t e r ms of years parti a lly , but 
mainly in the form of oxpertnoss in a major fi e l d . This e xpertne ss 
not only wi ll include ma ny things l earned· in vvha t a t ot he r p l aces 
wou ld b e c a lled e xtra - curricule.r acti vi t y , but an ama t eur know l edge 
of and i n ter e st in allof the t h ings t ha t a r e be ing don e her e . 
The C ollogo d e gr e e willb e come someth ing definit e which s hould 
comman d respect for every Benning ton gr a dua te. Expertness funda -
menta lly r epr e sents a st a n dar d worth empha sizing a s a mini:rm1m for 
college gr a dua tion a nd a minimwn which is directly in line with 
that of t h e adva nc e d work of the b e st colleges. This exp ertness 
is t he kind of standard whichgraduate a nd prof e ssiona l schools 
wish to see pr omoted. 

"But tho degree standing for this part i cula r part of the 
Colle g e c a nnot in a ny sense r epresent tho tota l obj e ctive of our 
educ a ti on a l p l a n. Hea lth i s a basic obj ective , but we do n ot pr o-
p ose to set up a definite a ccomplisbrnont in this field as a r e -
quir ement for graduation It will be promoted as something which 
is justified a s a thing in itself. The promotion of such d e sira ble 
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attitudes as a re r epr esent ed by the fact that the College is a 
democ r atic and fr ee place, we consider importan t; so also the 
p r omotion of emotional rn.a turi ty and the devel opment of individua l 
and social r espons i bility These are certa inly as importo.nt and 
more important than t he attainment of expertne ss in a major 
intellectual or art is itic f i e ld. Our efforts and our expenditur e 
of money will be devoted to them through tho whole College course o 

They will, no doub t, become evident to others as part of the 
training a t Bennington. But they will not be measured by the 
granting of a d egree . 

Likewise c onc entrat i on of educat i on upon a major field will 
not prevent each student's gaining during her four-yea r periodJ an 
inte lligent amateur' s know l edge of ea ch of the four major fi elds., 
It is safe to p r e dict that the gir l who graduates from Bennington 
will h a ve a n int e lligent a c qu a intanc e with art and mus i c , with 
lit erature , wi th the social studies and with s c ience . We shall 
seek fundament a l values and human purposes l eadi ng to something 
that may p roperly be c a lled a working religion or philosophy of 
life . This certa inly, a lthough of supreme importa nce , cannot in 
any sens e be measured by tho r equir ements for a degr ee . 




