November 29, 1974
To: the Trustees From: Amelia Rogers, chairman SEPC Re: Faculty Cuts

Two weeks ago the Faculty Educational Policy Committee held a Community
Hearing to discuss criteria for faculty allocations and the elimination

of 2% full time faculty positions. When the College expanded it was stip-
ulated that the student:faculty ratio not exceed 9:1. It is now 8.6:1.

From the FEPC invitation tb the community hezring I quote, "though admirable
educationally, in a period of hardship this ratio is no longer financially
tenable. The FEPC has therefore, to assume the responsibility of recommen-
dingreduction in the size of the overall faculty by 2% full time positions."

Who is the FEPC assuming this responsibility from? o one really seems to
know very much, including the FEPC. The whole tone of the hearing was very
disturbing. From the community it demonstrated a definite lack of confidence
in Bennihgtor's administration. Educationally Bennington College can not
afford to lose 2% faculty positions. At the haaring the SEPC proposed an
addition of eight to the faculty, not an elimination of 2%, to show that if
any change in the faculty is to be made it shoul<d be expanded. But ior

some reason the administration seems to be adamant in the cutting of the

2% positions.

We realize of course, that money is not easy to com2 by and we must maxa
every effort to cut back everywhere possible. However, th=s one place wliore
cutting back would seriously damage Bennington is the faculty. Ve are
building a very expensive Performing Arts building, and if money can cori=
from somewhere for that, why can't it comz from somewhere for the faculty?

We voted a new division last Spring, the Black Music Division. The president
assured us that we could afford to do this, but now all of a sudden wo =2v2
told to find criteria for 2% cuts in the faculty. Where is the sense of ur
sponsibility in the administration for this decision? There seems to b2 non=.

Because of the financial bind that we are in we must set our priorities.

The most important thing about Bennington College is its faculty: the depths
of study that a student can go into with a teachex, that happens at no other
College in the same wonderful way that it happen t Zenniugiton. Pennington
College IS its faculty. Yes, it is wonderful o h:ive a ncw Pefforming Arts
building, science building, library, we nred tha gpace desperately, but once
again, more important than anything else is the facuity. We feel that it is
possible and absolutely necessary to come up with the meney for the 2% full
time positions that the administration f2els must ba cut.
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At the community hearing we nevwur got to <liscucs critaria. There ware too
many questions to ask along the"Way axes we do’ng this?" lianz. 1t the end of
the meeting Vivian Fine declared a sense of the wmeertinz: "The sense of thés
meeting is that we do not wish to beccme invelived in dacisions about the re-
allocation or the cutting back of faculty positions.We want %o refer these
problems back to the FEPC and to the Trusteegs for further sc:iudy of alter-
native solutions." The entire community voted in agreement with the exception
of one, the FEPT voted in favor with two abstentious.
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The decision about the 2% postions is to be made feforz *he end of the term,
less than 3 weeks away. We are circulation petiticns which read '"We the un-
dersigned feel that any cuts from the faculty would make it impossible for
Bennington College to maintain its standards of educaticn." Ve will get ve-
sults to you as soon as we have them. Ve are alsc working on setting un a
committee to review the budget penny for penny and to hear suggect:ions for
raising money or for suggestions as to where we could cut back more than w2 al-
ready have. We would like to help, but how wuch we can <o at this point,

before the end of term, I don't know. We would like you, in your respomsibility
as Trustees of this College to recognize the importance of this decision, and

we want you to know how stronglv we feel that it i: imperative to keep the
faculty at least the size that it is now. We must set our priorities and live
up to them. No, it won't be easy to find the morey, “ut we're going tec have

to do it somehow.

Thankyou verv nuch,

5
fo”
/A __:,/;‘ izt _'j

7

cnairman SEPC
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