
November 29, 1974 

To: the Trustees From: Amelia Rogers, c~airman SEPC Re: Faculty Cuts 

Two weeks ago the Faculty Educational Policy Ce>mt'littee held a Community 
Hearing to discuss criteria for faculty alloca1i:ions 2_nd the elimination 
of 2~ full time faculty positions . When the College expanded it was stip
ulated that the student:faculty ratio not ex ceed 9:1. It is now 8.6:1. 
From the FEPC invitation tb the community hearing I q:10te, "tho:..!gh admirable 
educationally, in a period of hardship this Tati_o i.s no l'>n?:e ~: f i nancially 
tenable. The FEPC has therefore, to assume the responsibili':y of recomme n
dingreduction in the size of the overall f3.culty hy 2}i full time positions." 

Who is the FEPC assuming this responsi6ility fro~? No one ~eally seems to 
know vety much, including the FEPC. The whole tone of the h8aring was very 
disturbing. From the community it demonstrat ed a def ~_;i.:!_ te lack of confidence 
in B:ennihgtori'a administration. Educationally Bennington College can not 
afford to lose 2~ faculty pos i tions. At the h ttaring the SEPC proposed an 
addition of eight to the faculty, not an el imina t ion of 2}1, to show th2.t if 
any change in the faculty is to b e made it shoul~ be expanded. But for 
some reason the administration seems; to be adamant in the cuttine; o f the 
2~ positions. 

We realize of course, that money is not easy to com2 by anG we must :n;:tct.~ 

every effort to cut back everywhere possible. However , th~ on e p l a c P. v:L2 ::: e 
cutting back would seriously damage Bennington is the foculty. lie are 
building a very expensive Performing Arts building, and if money can c on~ 

from somewhere for that, why can't it come from somewhere for tli i::: f "' c-,:::_ ty? 
We voted a new division last Spring, the Black Mus ic Divi r; ion. '_•.'he pre~d. <l e :1t 

assured us that we could afford to do this, but now al 1 of a su 1l r1en W0. 2_; -<0 

told to find criteria for 2~ cuts in the faculty. Where is the 3P.ns e o f - · ~ 

sponsibility in the administration for this decision? There seeDs to b 2 noT''-

Because of the financial bind that we a re in we must set our pri orities. 
The most important thing abo•Jt "1ennington Colle ge is its faculty: the de pth:> 
of study that a student can go into with a teacher, that h a ppens at no other 
College in the same wonderful way that it hap pens 3.1: ::.'e rin ::_;:igtcn. f ennington 
College IS its faculty. Yes, it is wonderful ·t: o h ~_vc a n r: \·7 ·t' <~ ff o rming Art s 
building, s cience building, lib:::ary, He n.0e.:J t h~ spic2 de s pcrat0 1-y, but once 
again, more important than anythine; e ls e is the faculty. We feel that it is 
possible and absolutely necess ary t o corr.-? up wi·::h th<! r10:1ey for the 2~ full 
time posit ions that the a dministr2tion f 22 ls m~ s t br: c u t. 

At the community hearing we nev1rr got to c ::. s cuss crit er ia. '~li ere w2 re too 
many questions to ask along L'1e"1,fay en:~ we ri o ~_D ?, th is?'' L r,-::_ _'_t the end of 
the meeting Vivian Fine declared a sense of the 1r.PetLc ~ : "'!.'h rc sens e of th&s 
meeting is thet we do not wish to beccme involve d in <l2c i s ions about the re
allocation or the cutting back of faculty positions.We w3nt to refer these 
problems back to the FEPC and to the Tr usteos for fur t her s ~ u~y of alter
native solutions." '!'he entire communit y voted in a gr e e.mc ll.t with the exception 
of one, the FEPG voted in favor with t wo abstentions. 



The decision about the 2\ postions is to be made f~fore ~he ~nd of the term, 
less than 3 weeks away. We are circulation petii.::'.. c.,ns w:·i:f. ch :u:ad '' We t bF,: un
dersigned feel that any cuts fro::n the faculty would m2k -:: it impossible :for 
Bennington College to maintain its st andards of educat:i. ca. " Fe will get re
sults to you as soon as we have t hem. We are alsc work ing o~ s e tting u o <l 

committ ee to 10-eview the budget penny fo:: penny antl to hear sugge ::;t:: .. ons fo r 
raising money or for suggestions as to where we could C;Jt b a cL more th .:m u'" al
ready have. We would like to h e lp, but how cnuch we c2.n <io <.'.t this point , 
before the end of term, I don't know. He would like you , :' .. n you:: responsibility 
as Trustees of this College to recognize the i mportance n f this cl.c '.::i ... s ion , 2.cid 
we want you to know how strongly we feel that it i r; imp s:>:at i '.'e to kne p the 
faculty at least t he size that ::..t is r:ow. We m1•st se t o·.Jr p:: ioriti2 s .'J.nd live 
up to them. No, it won't be easy to find th~ mon r; y , ~ u~ wc'~a going t o have 
to do it somehow. 
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Thankyoc ve= y n uch, 
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