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The Bennington College Early Childhood Center provides
educaticonal programs for voung children in an environment
designed to encourage exploration of materials and to foster
positive social interaction as well as to heip each child deveiop
as an individual. Children should be intellectually challenged
and emotionally secure.

Philescphy

The educational philoscrphy of the Center is based on respect
for the developing child, The staff plan programs that refiect
the research and knowledge cuvrently available about children's
physicals emoctional and cognitive growth. Careful observation of
children is combined with continual monitoring and evaluation of
programs to maintain a quality of education that is consistent
with our goals for children.

Children grow in mastery and self-esteem when they learn
along with others;y peers; teachers and parents. Children need
a variety of adult models who will share the joy of learning
with them while valuing different styles of learning. Student

teachers and teaching interns add richness to the chiidren's
lives with the diversity of their backgrounds and interests.

At the Center; teachers take an active, but not an intrusive
role; in supporting children’'s creativity and search for
knowledge and understanding. The process of education is as
important as what is learned. Listening to children and
providing them with time to reflect as well as toc act 1is

a part of this process. As a family oriented center, we offer
children opportunities to share experiences with their friends
and their families through special family events, Trips into the
community provide other adult wodels for children to meet. The
world of worit is shown with respect for both men and women
workers,

Children live in a world that is often complex and
challenging for them., We daal with this at the Center by
addressing the children's concerns and interests about nature and
technoiogy, as well as about people through our curriculum.
General themes and key concepts; when appropriately geared to
children's age and experiential level, help them integrate their
experiences intoc 3 meaningful construction of reality. We hope
to enlarge and deepen children's understanding of their worid by
giving them the opportunity and the materials and time to expiore
and express their thoughts and feelings through play, language
and direct investigation and invelvement.
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History

In 1933; one year after the foumnding of Bennington College;
a nursery school was started on the cawmpus to provide an
cpportunity for direct observation and experience with young
children to the college students. The school was alsc a3 link
between the college and the community, because then,. as now
and throughout its history, meost of the children enrolled
in the school were children from the surrounding towns.

The Nursery School was housed in Cricket Hill, a converted
farmhouse which still stands close to the Barns; a central
administrative and cliassroom building. The lower floor of
Cricket Hill was used for the school and slides: swings and a
sandbox on the lawn . provided & playground. The cataleg for
1933 states "A very small financial outlay has added a wmost
useful element in the educational program of the College®

When the college acauired Jennings Hali in 189239, the
musicians who were in a converted hen houss moved into
Jennings and the nursery schoocl moved into the hen house,
its present quarters. There were twgo larges rvroowms for & three
year old and a four year old group and three swmaller rocoms for
an office, a woodworking room and an additienal playrcowm for the
oclder children. FPhotographs show Bennington College women 1in
blazers and bobby socks pushing the children on gwings and
reading storiegs to them. The nursery school was one of the few
schools for young children in the community even though it was
cliosed during the Non Resident or Field Work Term.

In 1969, Bennington College became a3 co-sducatioenal
institution. The faculty sloct for the directeor of the nursery
school had been 2 half time position in psvchology. This slot
was converted inte a3 full time psychology position and the new
director was hired as a Teaching Asscciate. Over the years the
relationship of the school to the college had been charscterized
by ambivalience on the part of the Sccial Science Division about
its educational value and by the administration about its
expensey however modest, This issue was confronted in 1370 with
strong support from the college studentsy male and fewmalie, who
worked at the school and community parents whose children
attended the program. One of the cutcomes was a full time
faculty position in Egrly Childhood Studies for the director of
the center. Another led to keeping the nursery school open
during the Field Work Term.

The school alseo offered a3 summer program for the first time
in 1872, There are now summer programs for children from two

through nine; serving the community and the wmany suwmmer programs
in session at the college.

In 1973, with the addition of an all day nursery schoocl for
threes and fours as well as z preschool program for children with
developmental disabilities; the nursery school becamsz the Early
Childhood Center. At that time; there was ne program for
children with special needs under the age of sixn in the
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Bennington area. College students worked on a one-to-one basis
with these children in a special class. They aiso worked cliosely
with the children's families and cother agencies in the community.

As & result of fund rvraising by the center parents and the
college students; in 1977 space was. added to the original
preschool building for the Individuzl Learning Program for
children with developmental disabilities. This made it possibie
in 1878 to offer an afternoon Prekindergarten program for young
five year olds. In 1980, the morning nursery school room space
was expanded to allow the center to offer this program toc more
children. Meanwhile; funds had been raised by parents and
students to purchase a van for the Center as well &s to improve
the physical plant. The cutdoor arez had been enhanced in 1874
with the constructien of a wooden dinosaur,; designed and built
by one of the center mothers. The Dinosaur's Birthday party
became the annual event closing each academic school year.

The passage. of P1 94 14Z mandated educational programs for
children with developmental disazbilities in public education,
Since the public schools in Bennington responded to this law
prompitly, there was no longer as great a need for the center's
program for this population. The Center staff decided that its
resources would be most effectively utilized by affering a
mainstream program for those developmentally disasbled
children who could benefit from learning within a regular
preschococl classroom. For sometime the idea of a program for two
year olds and their parents had seemed educationally sound.

In 18982, the Center started a Twos group which had regular parent
meefings as a component of the program. The space previously
used by the Individual Learning Program wags adapted for the twos.

Parents at the Center asked the staff to develop a
ltindevrgarten program which would be geared to the educational
needs of children with extensive preschool experience. They
undertocok to raise the funds necessary to renovate a buiiding
adjacent to the center play area which had been used as art
studios. In 1983, marking the fiftieth anniversary of the
nursery school's founding, the kindergarten program opensd. In
1984 an extended day option was added to the kindergarten
program., In 1985 parents again raised funds for the renovation of
a building close to the play area for an extended day
prekindergarten program. The Center now consists of & Preschool
building which houses the Twos Program, The A1l Day Nursery
School Program and the Morning Nursery School, as well as a
Prekindergarten building and a Kindergarten building.

In 1985 the Academic Council of Bennington College approved
a cooperative program with the Banlk Street Collegs of Education
in New York City for majors in Early Childhood Studies. \Working
at both institutions, students way combine undergraduate and
graduate studies to earn two degrees by the end of five vears.
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General Description

Each of the center programs is headed by an experienced
professional; educated in the field of early childhood studies.
The teacher ig assisted by collegs students who taks a vear
tong course Child Care in Perspective. This coursg is open to
parents to attend. The students work nine hours a week for =
full yvyear within the same group. The ratic of adults to children
is carefully worked ocut in each group. In order to maintain
those ratios, we may supplement the student teachers with
teaching interns.,

Qur educational programs are predicated on having a Timited
number of children in each group and & schedulge of activities
‘reflecting not only the number of children, but set arrival and
departure timaes. Three of our programs offer an extended day.
Children must attend the Center at least three mornings and, if
they are registered for an extended day, &t least two afternoons.
Since each groups except the Twoss goes swinming and on trips;
these minimum times provide continuity for the children., Farents
who wish to extend their child's week or day afier the zemester
begins cannot do so until the staff evaluatas the possible impact
on the rest of the group and our staffing patterns. Within these
constraintsy we sttempt to be flexible and meet the changing
needs of families.

The Center is licensed by the State of Vermont and ig
eligible for Title XX funding for children who qualify. Most of
our families pay tuitiocn. Scholarships are available. The
Center is subsidized by Bennington College. It functiens as
a demonstration schoel and tesching piscement for students in
the field of Early Childhood. Studies within the Social Science
Division as well as for students from other fields within the
coliege, The Sccial Science Division requires an evaluation
of the center program each vear and parents arvre asked to

cooperate in providing information for that evalustion. Tuition
payment is used towards the expenses of salaries, food
transportation; supplies and equipment. Fund raising contributes

to our Scholarship:s Buiiding and Egquipment Fund or other
specifically designed purposes.

Each family is expected to serve on a Center committee
which make & variety of activities svaiiable and which
creates a3 supportive family environment for the children.
Committee chairs are elected in the spring to serve from
July 1 to June 38. Parents are welcomed to vigit the Center,
hélp on group trips and contribute their ideas and questicns
about the programs.



Admissions Policy

The staff reviews new applications and information about
returning children by March 1. Parents are notified at that
time of their child's acceptance. To hold the child's place;

a non-refundable deposit, spplicable towards the last tuition
payment, is requested. Parents with children already in the
Center may have their earlier deposit carry over for the next
year. Bennington College faculty, staff and administration
children have preference; as do siblings of children already

at the Centery or who have attended the Center in past. Children
who applied one year and did not get in becauss of lack of space
have priority over new applications. Applications are then
considered in the order which they have been received.

In our nursery school groupsy which combine three
and four year olds, children are usually three by the Septewmber
of the year they attend. If there is a question about the
appropriate age group for a particular childy, a decision is wmade
by the director and the staff after wmeeting the child and
conferring with parents.

Applications received after March 1 are accepted as they
are received. If there are no cpeningsy a8 waiting list is
established and parents are informed when places become
available.

Each family is asked to visit the Center before making a
decision about enrolling their child (or children). A member of
the parents' Visitors Committee will give interestad parents
a tour of the Center and answer any questions. If the family
does decide on the Center; we suggest that they arrange a visit
csometime in the spring semester with their child to the group
he/she will attend. The staff presents an evening open house in
the spring to discuss the program with parents.



‘cholarships

Scholarships are awarded for the year. The director r«
applications: considering both family income and expenses,
appliying a formula developed by the staff and the director and
approved by the Parent Advisory Committee. Our scholarship funds
come from individual grants from Bennington College and i(he
Center's fund raising program.
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Bennington College offers a8 tuition scholarship for its
non-union employees. The College pays 50% of the Early Childhoo
Center tuition for emplovees with a family income of %$72,000 2
vear or less and 25% tuition for empliovees with a fam'ly incowme
cof from $13,000 to $25,000. Because of these guidelinaes, w
usually do not give awards greater than 50% of tuition

Closing date for accepting scholarship applications is
June 30. Any applications received after that date are only
considered if all the funds have not yet been allocated. S8Since
scholarships are awarded on a8 percentage basis, increases in fees
are usuzally modified by the formula. We do attempt to continue
awards to fawmilies during the child's years at the center once
they have been allocated. We do ask families to submit
applications each year. We also ask families to keep us informed
af any changes in their circumstances which might make them
eligible for a scholarship. We have a variety of payment plans
to help parents spread out the cost of the Center throughout the
year.,



Fees

Fees vary for each of the groups since the dewands on the
educational resocurces of teachers and wmaterials alsoc vary. The
Center budget is reviewsd each vear by the Director of the Center
and the Dean of the Faculty of Bennington College as well 2s the
Parents Advisory Committee. The fee schedule is set by the
director with the approval of the Advisory Cowmittee and the Dean
cf the Faculty. Parents are informed of any fee schedule changes
by the time of registration for the coming year. The fees
reflect the need of the Center to balance its budget, while
providing reasonably priced eavly childhood education.

Fees for all of the groups are annual fees. They are pro-
rated depending upon the number of days a week 38 child attends.
If these days change during the vear; the fees are adjusted to
reflect that change. The afterncon fee for children in extended
day programs is calculated to provide an eight part payment plan.
Because the additional fee for the extended day is orisinalily
calculated on an hourly rate, some parents mistakenly sssume it
is an hourly fee. It is net. As with our other programs, wmsjov
changes are reflected in the fee schedule, but we can not afford
to calibrate each fluctuation and count winutes in either
direction,

Bills for the vear are sant cut in Septewmber and parents are
expected to follow the payment schedule indicated. Checks are
made payable to the Early Childhood Center and sent to the
director. iIf there are any problems in pavment; parents should
contact the director immediately.  Non-payment of bills will

result in & request for the withdrawal of children from the
program.

In none of our groups is there a policy of making up snow
daysy sick days or holidays. Holidays are accounted for in the
billing procedure. Aithough our calendar year it ten wmonths,
bilis for the extended day programs are based on the number of
actual full weeks the center is in session. We condense two
half weeks. for example; to make one. We do not charvrge parents
who are inadvertently late for exira time, nor do we charge for
an extra day here or there if it seems necessary in terwms of =
family crisis or advisable from the pcint of view of the chiid's

program. Any questions about fees should be discussed with
the director.



Cpening Procedures

During the first two weelks of Sgptembery the head t=sachers
211 to arrangs appointuwsnts for 3 child's vist &o the Lanter.
i igiting out a cubbyy exeioring the smace and megling with the
2cher before school starts helps to wmake s comfortable

ginning for a child. In order for the meeting to be plezsant
nd unhurried; the staff schedules at lsast thirty minutes for =

vw";. It is best, 1f possiblie, for =& child to come along with
his/bar sarant, Siblings will have ciher oprortunitizs to vis
at our Holiday and Dinosaur Birthday parties fer evzosle,

Cucest in the Prekindergarten and Rindergarten aroups,
ramissions are staggered. the first week g0 that the children will
have a chance to get to know each other grsduslliy. cince many

Thildrvren are three day a2 week ch11ntaw, this usuzlly does not
mregsent any problems. Children's sch=duies are arvanaed with the
ftmad ta chers s¢ that the class size is balanced for szch day of
the w -E. Special inforwmation and/or requests that the parvants
Nave given the divrector are passed on to the tezchsrs. We do try
to take into consideration car pools and other family eds as
wall gs the needs af the group.

For chiildren who are riding the bus, the busg driver(s) will
scheduie 38 visit as well. It ig particularly impovitant feor
children who have never. ridden the bus to wmzet the driver gnd
vriders and see the bus stop at their homes. Hcocwever, since we
may have new bus drivers and bus riders, all bus children will be
visited. The bus run starts the second week of school.

At the end of August and through September, parents are
contacted to arrange an interview for a family and developmental
history. This record of interestsy activities and develcocpment is
useful for the professional and student staff in meeting each
child's individua]l needs. Completing the interview forwm usually
takes about an hour. Since children are often wade uncomfortable
when adults are talking about them, we ask that you de¢ not bring
the Center child with you to the appointment. 7The mezeting
usually takes place in the director's office, Barn 83.



Committees

Advisory Committee

, This committee works closely with the Center director in
developing and reviewing school policies and procedures.
Parental views are well represented by this committee which
plays an active role in maintaining the quality of the Center's
program. Committee members conduct an evaluation of the Center
each year. The full committee meets once a month., There are
three sub-committees; Fersannel, Finance and Curriculum Study.
Although curriculum development is the responsibility of the
director and the professional staff; parents are an important
respgurce for ideas in long range and immediate planning.

Educational Preogram Committee

Parents organize programs about the education and rearing of
young children which a&re meaningful to sach year's group of
parents. There is usually one such program 8 month. Once & vear
the committee presents a panel discussion focussing on public
educationy involving local educators. The commititee welcomes
suggestions from other parents, In the pasty svents have
incliuded guest lecturers, films, workshopsy mini~courses and
kindevrgarten workshops.

Environmental Masintenance

This commitiee reviews the physical condition of the Center
three times & year. They make recowmmendations for improvements
and organize a schedule of priorities as well as tasks for
parent/staff work davs during the year.

Fund Raising Committee

) Throughout the year, parents and the director of the Center
organize fund raising projects involving the rest of the Center
community. This committee's work is vital to the Center since
funds raised are used for scholarships, building and equipment
needs. This committese meets at least once 3 month; more often
when a fund raising project 1is in process,



Holiday and Dinosaur Party Committee

Parents plan and set up these family parties. They contact
parents for coolkies, order additional supplies and ciean up.
Any expenses for supplies are reimbursed by the Center. After
an initial meeting, most of the members' work is done on the
telephone and on the day of the party.

Movie Committee

This committee plans movies for family viewing at scheduled
times during the year,; usually eight times. Cowmmittee members
choose and order movies,; set up the Center for thewm, organize
refreshments and clean up. Families rotate in their
responsibilities for a specific movie davy.

FPot Luck Picnic Committee

Each QOctober there is a family pot luck picnic., This
committee organizes the event) asking parents and staff for food,
arranging entertainment and cleaning up.

Public Relations Committiee

This committee provides publicity about the events and the
educational programs of the Center. They also edit and publish
the wmonthly newslettery; The Dinosaur Digest, as well as a
calendar of events.

Transportation Committee -

Committee members méy interview and hire the bus drivers and
riders with the director. They aslso help the director plan 8 bus
route and arrange car pools and deal with any problewms that may

arise in relation to the bus. They wmeet about three times a year
if a1l goes well.

Visitors Committee

Parents schedule appointments with visitorss; such as
prospective parents, and are svailable to answer questions and
provide information., They take visitors on tours throughout the
Center. Most of their work is none in January and February
as praspective families visit the Center; but they are on call
throughout the vear. They have an initial meeting with the
director to review information about the Center.



Frogram Descriptions

Two Year O1d Prograwm

The program for two vear olds provides support and
information for parents as well as for the children.
The goal of the program iz to develogp an awareness of other
children in a relaxed atmosphere. The program is
develcpmentally appropriate and offers direct sensory explioration
of the environment. Assisted by student teachers, the head
teacher presents activities which support the growth of the
child's autonowy and enhance the development of perceptual-wmotor
abilities.

Spaces in the program are limited. For parents, the head
teacher will conduct workshops that focus on issues of parenting
and child development. Films, videotapes, and guest speakers
will supplement the discussions. The workshops are an integral
part of the program.

A1l children are visited at home by the head teacher during
the summer. The starting of school for each child is carefully
planned in cooperation with the child's family. Children will be
observed and information shared with the parents. We hope to
follow children's progress after they have been in the programnm
to see what, if any, effect this early schooling program has on
their development.



Morning Nursery Schocl Group

A1l children are individuals who enter nursery school
with different interests, strengths and learning styvles.
Because of thisy the wmorning group provides many different
learning experiences. Large group, small group and
individual learning copportunities are all important.

Activities to choose from often include: cooking,; art,
dramatic play,y, sand and water pliay, blocks, and laznguage
arts activities. Circle time and group meetings are times
when we sing; play games and just talk., Having time to
socialize with other children and the adulis in the room
helps to foster individual growth.,

Two important themes that are emphasized in the wmorning
group are a sense of independence as well as the building of
a positive self image.

This group wmeets from 8:30 to 11:30. A lunch option
until one o'clock is available. The schedules for this are
set at the beginning of the school year.

All Day Nursery School Group

The main purpose of the A1l Day class ig to provide an
integrated experience throughout the day that meets the
physical, emotional and developmental needs of the children
at diffarent times of theivr day. Children need 38 safe;
caringy comfortable environment away frowm home as well as a
variety of materials and experiences that foster
intellectual and sccial growth. The children learn to
participate in the life of the group by solving preblems and
making choices. The tlearn to respect gach other's
uniqueness and to be constructive in heiping each other.,

The educational program is geared to the size of the group,
the time of the day, individual and group interests;
providing 8 balance of stimulation and relaxations
independence and cooperation. At the end of the day,
children from the Prekindergarten and Kindergarten join this
program, allowing a positive and family like minture of

23es and activities.

Schedules for children in the A1l Day Group who stay
past 11:i30 are arrranged individually at the beginning of
the year. Chiidren may be picked up at 1:00s 2:00, 4:C00,
4:30 and 5:00. In order for us to have sn educational
program for the afterncon children: we need to have & block
of time between two and four for trips, special projects and
activities. Any problems with this arvangement should be
discussed with the director.



Preltindergarten Program

The Prekindergarten program is designed for children from 4
1/2 to § years of age. The educational focus is on a8 balance
between structured activities and self-directed play. Emphasis
is placed on heiping children acquire a8 sense of independence 1in
thinking and acting while learning to see themselves a3 wmembers
of a group. The children are encouraged to work independently on
both child initiated and teacher directed tasks. They are rlso
encouraged to help each other and to share responsibilities
within the classrocom. The children learn not to be discouraged
by mistakes and to enjoy the pride of accomplishment and skill.

A variety of activities including music, wmovement, science,
and nature study allow the children tc explore the world through
their actions and to reflect on their learning. The group is a
small one of twelve children. The size of the group makes it
gasier fov the children to acquire the classroom skills of
listening and sharing., The structure of the program is
supportive of the children's social and cognitive growth.

The program weets five days 3 week from 8:30 to 11§30, with
an extended day option. Children way stay from 11:30-2:30, for
two, threes; four, or five afternoons a week. Special activities
such as swimming are planned for the afternoons. If additional
child care is needed, children may join the A1l Day Nursery
School Program from 2:30 to 5. The Head Tezacher is assisted by
Bennington College student teachers and/or teaching interns. The
zhildren meet in their own self-contained building.
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Windergarten Program

The geal of this program is to meet the educationail needs of
children whe have had preschool experience and who are ready fTor
» diversified program which includes more formal learniny ang
terve leng renge planning. This group has weekly trips whion are
uced as = bagis for the weekly curriculum, Other cisssroocwm’

information and skills sre integrated with thece trips to build

20 arganized snd wmozsningful curriculum, Parents are inforwmed of

thz scheduls of trips. Student teachers and a trip assistant and
the hezad teacher use the center van and a college van for
Lranspovtation. Depending upon the nature of the trip, pavents

0
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he nsked to help orv way accowpany the group. Parents'
invaivamant in 38 variety of ways is an egsgsential part of the
kindaraarten progras.

Cesides develaping the basic skills, childrern are engaged in
creative dramaticsy nature studies and science. Computers are
available 3s are unit blocks to be used by children and teachers
to providse alternative ways of learning. The various gkills of

ormmunicaticn are practiced as children learn to speak and to
Tistaen o szch sthar. Bilingual wmatevials are zvailable ss part

at icultural program to enlarge children's understanding
and sciation of opther people. Movewment and wusic are also &

part of this prograwm, During the winter monthsy
children lezrn te cross country ski as & part of 8 program Lo
heip thaem Teel zontrol of thedir bodies.

A Tiwmitad rumber of sdvance students wmzjioring in Early
Childhood Stu develop programs for the kindeveavrisn group.
cotlege studenis have taucht the children photography:
caramics and gecgraphy. Each vear the program varies
deranding upon the skiils gnd interests of the college
students., &Studentsg must submit 3 semester's curricuitum to
the divector a2 teacher who monitor the proavam
throughout the

HJ

Lika ; this program mazeis five
marnings 3 week fYrowm S:30 ta 11:¢30 with on extended davy
eption cf twos threey four or five doys unitil 213
Childran may iain the A1l DOay Group until five.

ot o
o




Daily Schedules

The following are approximate outlines of the
children's day. Children find security in & predictable
series of events. Structure helps them emotionally and
intelectually develop a sence of self-control and mastery of
gvents and the environment. Within this structure children
have the freedom of individual choice of activities. It
ig the sequences of the schedule which is important; not the
precise times. Changes are wmade throughout the year 1in
respnse to the weather; the maturing needs of each group,
and other circumstances.

Twos Group

g:130 - 9:30 Activity Time

9:30 - 10:00 Pick-up and Snack

10:00 - 10:40 Activity Time

10:40 - 11:00 Fick-up and Circle Time

11:00 -~ 11:30 Qutside Play

Morning Group - Nursery School

8:30 - 8§8:45 Arrival and Free FPlay’

8:485 - 9:00 Welcome Ciricle

9:80 - 10118 Indoor Activities {includes clean-up)

1010 -« 10:28 Snack

19429 - 10:45 Circle Time (wore sharing.
musics stories, etc.)

10:45 - 11:30 Qutdoor Time

Thursday Swimming

A1l Day Group - Nursery School/Day Care

g:00 - 9:00 Arrvival and Free Play
9:00 ~ 91158 Circle

8:18 - 10:00 Work Time

10:00 - 10:15 Clean~up

10:18 - 10:30 Snack

180730 - 11:00 Story/Special Activities
11:00 - 12:00 Outside Time

12:00 - 12:30 Lunch

i2:30 - 1:00 Story

1:08 - 2:00 Rest

2:00 - 32:00 Special Projects

2:00 - 3:15 Circle Time

3318 ~ 3dr80 Snack

3:30 - 4:30 Qutside Tiwme

4:¢30 - §:0¢ Story/Quiet Activities

Tuesday Swimming



Frelktindergarten

8130 - 8:495 ' Arrival/Welcoming
Free Choice of Activities

8:45 - §:15 Morning Meeting
912 - 160300 Activities
10:080 - 12:15 General Clgan~-up
10618 = 1830 Snack Time

followsd by brushing teeth and gst: toc

ready for outdoor play '
1¢:30 - 11:00 Jutdeor Play {(or indoor physical
activities depending on the weather)

15580 - 13810 Fraparation for Circle
1816 - 11428 Circle Time! A
Story: Song ov Rhythmsy Sharing an
Idea,; Work, Obiject
“Dismissal of Movrning Children

= RZi0Y Free Choice

-  JZi13% Lunch

- 1245 Lunch Clean-up

-~ 1308 Mat Time

Quiet Music or Story

1380 - 3:1t4 Clean-up aftar Mat Time
;i - 1330 Peadiness Skill Gawmes/Free Choice:
e - 2:88 Maovement
z - 230 Gutdoor or Indoor Activities

{depending on the day and choice of
children)
Wednesdey Swimming



Findergar

10:30 -
10:45 -
TI800 =
112 =
1200 -
12430 =
1:00

2:30
Tuesday
Wednesday

ten

10:45
11:00
11:253
12:00
12330
1:00

2:30

Arrival Time
Morning Meeting
Weather/Calender/Word of the Day/

Qutdoors {Group Gamess)

Group Time

Academics/Free Cheice/Avi/Special
Projects/Bieocks/Individual Learning
Room

Ciean-up

Snack

Circle/Story

Preparation for Home or Lunch

Lunch

"Pre-Reading/Reading Time

Special FProject Time
Drama/Music/Movement

Preparation for Home cr A11 Day (liass
Yrip

Swimming
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Further Information About Programs

£11 children are expectsd to attend circle time or

weeting tire. It'e & time for songs: games; sharing
wfarmation =2nd evreriegnces and w2king plans.,

in addition te schaduled times,y stories will be,read to
~nildren throunhout tine day if they choose them. This i3
aiso true of music and movemsni activities.

The Morning Nurzavy School Group and the A1l Day
Hursaery Schosl Group bave swimming once 3 week. Half of the
groon goes one weelk, half the next. Those remaining behind
mnve speacial activitiass sianned for them., The teachers of
gach greup will inforwm you about their particular swimming
schedule.

fzch nurzery scheol group will tabke regularly scheduled
trizs thzit will be integrated into the program. Ideas for
the tvips wmay come cul of children's play and conversation;
but srveparation for the trips will include discussions,
starigs,y musicse? sativitiesy, art projects and drawmatic play
: te, ¢chiidren's pliy on the Center's five
rally to a visit to a3 firehouse;s but before
o tzachers can provide many different
= chiidren which will make the trip wmore
icipstingy experiencing and recalling the
Cosking is a part aof each group's program. it is
educational and enjovable and increases in complexity =& the
vear proasvasses swnd the children develop. All day children
aoften help in the preparation cf funch. Children in a1l the
groups cook for snack,

Clean~up is psr i of the evervday routine. We feal 1t
igs important for the children to do their share of taks
care of the Center.

All of the projacts schadules axist to help the
chdeva in their develop An easantial part of the
childran's experiencs st nter is having time to wake
choices and to learn in OWN WAaYSs. Play 1z one way 3
child knows his or her own world - by masteri iing

Lng ity tal
abeout it. In exploring matarizls and dis 3
childraeny, eazh child iz unigue and wust
such.
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Eariy Childhood Center Staff

Directar

The director is a full time faculty wmember in Early
Childhood Studies within the Sccial Science Division:
teaching courses in child development, early childhood
education; children's literature and children’s play. The
Director is responsible for the educstienal and financial
well being of the Center. The administraticen of the Center
requires the hirimg and supervision of a1l personnel; budget
management,; fund raising. curriculum development and
evaluation. The Director provides educaticonal support for
the teaching staff, works with the parent committees and is
the academic supervisor of the student teachers., The
Director is the liason between the Center and the Socizl
Science Division and the college administration.

Head Teachers

Early Childhood Center head teachers are emploved by
Bennington College and are designated as teaching assistants
within the College. They are directly responsible to the
Director of the Center who wmeets with each one of them
individually ezsch wesk and as a group in weekly staff
meetings., DBesides planning and implementing a cuvriculum
for the groups they teach: the head teachers are responsible
for the daily on~site supervision of student teachers. A
bachelor's degree in early childhood education or 38 related
field is requivred of 211 head teachevs.

Student Teachers

Ezch group has a number of student teachers, assigned
for the year. OQur goal for student teachers are to show
them 38 philosophy of educatieon in action and to provide them
with the opportunity to develop sikills in working with young
children. Student teachers are encouraged to inmitiste and
impiement curriculum ideas, reflecting their particular
interests and talents inm areas such as art, musicy; movement,
science or languzge. Students lezvrn to be part of =
teaching teawm and to develop the ability to communicate
effectively with children and parents.

Besides taking 38 class with the Center Directaor,
student teachers meet regularly with their head teachers as
a8 group and individually. Their work is continuocusly
monitored in ocrder to help them develop their skills and
understanding. '

Ouvring the Field Work Term, when Bennington College is
closed, student teachers are hirved to work at the Early
Childhood Center. When possiblies an attempt is wade to hire
students who have been working with a8 groups to provide
continuity for the children. This is not alwavys possible.



Teaching Interns
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Advancad students m:jnrinq in Early Childhood Studies; or
rolated fieide: are hired to work in groups where additisonal
staff 1g resded. These are studentis who have worked zi s
center for a full vas or during Field Wark Terwm, cv i2 2
Thildrent'sz Sunmmer @, Thney know wmany of the cbw]dren
atreandy, and have ;udgeﬁ by the Center staff, =s
o f handlin additional responsibiities of
t: interta nay include working without the
&1 servigio v mead teachey., These interns arve
G pemens i o thn Center Director or to the
F s hhgad Lo v with whom they work.
Cabetitutes

Earch veszr thes Qe staff{ develops a sub=t1tute ?ﬁst
of teg whom *hey fee! cowfortable caliing upon in caszse of
gtnt? or situdent tegcher 1llneszs. We atitempt to use the
same subsiitutss regularly so that the children will know
ther 8 {1 teg @ zpualiy formar students or parents or
qua from communtiy. Subsgtitutes are psid
min o g ividuals wighing to be on the
subs g 1o tify the Director.

Support Statffy

Many peaple;
Earily Childuaesd 0
support statéd of

gnd trip assistan
envivronmantal »
suppart tafd
interect and
pavticular
four vears

5

-

giﬁ"“?

.
-t

R S
thay ars
vaiued cantinui%y.
the professional sta
supervisss several o
fezdback to them on
regularlyy and whene
effor cf 211 of th
teachers, '

5
t

4
8

make & cenier work. Tha
in having 8 large

huys vidersy swimming

teachers,
fortunste

13 driverss

nigstrative assistantis,
and cleaning staff. Most of this
studentsy selected for their
; childrensy a8 well as their
S o¢ them wark at the Ceonter for the
at nin Cotiage, providing
Tha hivred by the Dirscter and
€. : . toacher directly
f the ﬂxppurt gtaffy giving immediate
their work., Meetings are hailo
ver problems arigse, to coovrdirnate the
¢ difierent student workers and
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Genaral Infermation

Flease send a complete change of labeled clothing to
the Center. It is a good idea to check the ciothes
periodicalliy for seasconal and size change. Sometimes
clothes have been used and not replaced. Any clothes
sent home from the Center with your child should be
washed and returned so that they can be usged by other
children when needed.

Please escort your child into the building when you
bring him or her to school., Flease pick up vour child
prompltly. Inform the head teacher when you have.
picked up your chilid:; and other children if you are in
a carpool. Once parents arrive children become their

responsibility. We stress this betause student teacher
assignments are made according to nusrsery school and
day care schedules. The college students may have

other classes or responsibilities and may need to leave
promptly. We do not want to be understaffed for the
number of children present at any tiwme, nor do we want
any confusion as to whevre children arve.

Since we have a variety of programs with children ar-
riving and leaving at different times, plegase do not
bring your child eariier than scheduled. This can Tead
tc as much confusign ag late pick ups.

At the end of each week, piease check cubbies for
paintingss lost clothes andf other treasures. This
is not only for youvr child, but as a help in keeping
the Center clean.

Although we hasve full-sized plastic apronss we urge
parents toc send children to the Center in clothes that
are meant for work and play. We want the children and
teachers to feel comfortable while the children use
sands; water; paints and clay wmaterials that are often
available to them oenly at the Center.

A1l day children are requested to provide their own
blankets for nap with the child's name on the blanket.
Please take these blankets home for washing over
vacation times.
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Children are discouraged from bringing toys from home
to the Center. The toys may get lost or broken which
is upsetting for the chiid and difficult for the group.
However,; the staff recognizes that children often need
an eobject; a8 toy or blanket, to help make the
transition from home to scheol easier. Small or
special toys which help a child in that way may be
brought to the Center,y, with the understanding that the
toy will beg put in the child's cubby or drawer and that
it is the child's responsibility to take care of it.

Since two year olds usually find it hard to make
distinctions between school and howme toys,: we ask that
the twos neot bring any tovs. If this presents a2 pro-
blem for your child please discuss it with the twcs
teacher.

In any group; if vyou have concerns about this policy

in regard to your individual child's needs, please talk
with the group teacher. There will be times during

the year when the different groups will have theme re-
lated days in which children wmay bring toys, books or
cther obiects related to the specific theme. The
teachers will inform vou of these davs. If children
wigsh to bring a8 food treat for the groups please check
with the group teacher s¢ that you wmasy a8rrange the best
time to bring such a tresat as well as to be sure that
the trezt ic consistent with our food policy.
Children's bivrthdays are celebrated by the group making
cupcakes for the bivthday child.

When yeur child is absent, please call. We like to
know what ie happening. If child has a prolonged i11-
nesss a call on the first day is all that is necessary.

I¥ vyour child appesrs 111 before schoocly plisase keep
him or her at howe, both for his/hev sake and that of
his/her friends. If a child becomes sick during the
day, we keep the child at rest in the Center's office
and call vou or your alternate number.
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If your child requires medication during hissher time
at the Center; the wmedicine wust be hand delivered to
the head tesacher with &8 note giving permission to
administer the medicine. The note must alseoc contain
information about dtsage and expiration date. Student
teachers are not allowed to administer medication.

If you are going to be unavoidably delayed in picking

up vour childs please call. It helps us scothe an
anxious child if we know the reason for, and the prok~
able extent; of the lateness. We assume that this will
rarely happen.

If someone other than 3 parent ov & person known to the
staff is going to pick up the child; piease inform us.
We need to know about cther going home plans, such as
carpools, or visits te other children, Children arve
fairly vreliable informants; but they sometimes become
confused in their understanding of arrangements. A
note to the teacher can clarify situations easily.

During schooil hours tezachers may not ke able to come
to the phone. If this is soy please tgave vour message
and name and number with the student teacher,

If you have any questiens about vyour child or general
school policy, please call the teachers or the
divrector toc wmake an appointment for 3 conference. 1%
there is anything happening st home which might have an
effect on the child in school we would appreciate the
information o that we wight more effectively help
your child. Although we have two regularly scheduled
and coptional conferences each year, we are availahle
whenever 3 discussion is necegsary. Transition times,
(going and coming from the Center’; however,; are
generally not good times for prolonged discuesions.

The children often need the teacher's full attention
then. '
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Bus Folicy

There are a limited number of places on the bus.
Selection of the children as bus riders is based on a nuwmbar
of considerations. Children must live within an area that
will not increzse the time of the run bevond an hour.
Children with both parents working will be given priority if
their residence is within the range of the time Timit. A
rider 23s well as a driver 1is on the bus.

Eus Reguiations

T Children must be ready en time, The driver will honk
the horn and wait na longer than three minutes. The
driver will not return 1f your child 1s not ready.

2. Parentes need to put children on the bus and taks thew
off the bus on the return trip. The bus rider will
help but he/she is needed by the other children still
on the bus.

3 Vacations or extended ilinesses should be communicated
to the bus driver either directly or through 3 message
gt the CTenter. Changes of schadule for attendence and
bus need to be made no later than the Wednesday before
school opens: whatever date that wmay be.

4, Flease be at home when the bus is due., VYoung children
become guite apprehensive when there is confusion sbout
transportation. Please be sure that we know if some-
one other than the usual person 1s going to be at home.
We can help your child more effectively 1f we are aware
of what is happening. If vyour child 1s dropped off st
a babysitter; be cure the sitter's phone number is on
file at the Center.

S Changes outside of the regular bus route are not
rermitted except under unusual circumstances. Such
changes must be discussed with the Center directar.
you are going to pick up vour child at the Center,
please send a note; agsin: so both the bus driver and
the teacher know. Children mwmay usually ke a3 reliablse
sgurce of information:; but it is 3@ heavy responsibility
for a3 child whose time sense is not vet soiid and who
may mistake one day's plans for anocther.

foet)

6. Children will be dropped 23t stops on thes bus route as
scheduled at the beginning of the school year.
Children who regularly ride the bus may be dropped at
ancther child's house who is already on the route. The
bus driver must be given a written note about such 3
cthange. Children who are not regular bus riders cannot
be transported on the bus for visits to other
children's houses.
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If the bus driver arrives at the regularly scheduled
stop and no adult comes out to meet the child, the
driver will take the child back on the bus and the

bus rider will attempt to call the parent or baby-
gsitter at the next stop. If that is not possible, the
child will be brought back to the Center to stay until
the parent is contacted.

There will be no non-school personnel or hitch-hikers
oen the bus. :

In bad weather the bus driver and director wi1ll decide
whether we can provide bus service. An announcement
will be made on WBTN if we cancel the run. If there is
any other reason for cancelling the bus run, we will
call you.

If your child has any problem on the bus;y; please let us
know immediately either by discussing it with the bus
driver or by calling Sally Sugarmany; 442-5401, ext.1139,
cr at home, 447-71795.

In the past we have had difficulties with the bus which has
prompted the need for some further regulations:

1.

I¥ the driver finds that the bus will not start after
five minuteeg, the driver or the rider will call the
first parent on the schedule to get 3 chain of calls
going about the delay. '

If there is no bus rider, there is no bus run. Both
rider and driver must be at the bus no later than 10
minutes beyond the scheduled time.

The teacher at the Center will be informed about any
problems or delays with the bus, so that they can
accurately answer parents' questions.

If a bus breaks down, the rider stays on the bus with
the children. The driver calls the College maintenance
for assistance on the Center walkie-talkie. The Center

staff will be informed ard will start the telephone
chain.



Discipliine

The staff of the Early Childhood Center considers
discipline a positive and interactive process leading
towards growth., Discipliine in terms of limits and controls
adds reassuring structure to children's lives and helps them
organize their relaticnzhips to octher people., Our gozal is
for children to develop innerv discipline by experiencing
support and expectations approprists to their age levels.
Although the same principles spply throughout the center,
particular behavioral expectations and regulatory techniguas
are geared to children’s ages znd experisnces as well as
their unigqueness 3% individuals.

In the process of learning about the worlds of objects
and people;y; children need to understand the behavioers which
are acceptable and those which are not and how one tells
which are which. A developmental approach considers how a
child thinks: the child's experience, and the child's
ability to understand the demands of particular situations.
Dewmenstrating cleariy what s expected is different whean
dealing with a8 two year old than with a five yesr old. The
two vear old can not process langusge s the five year old
can. The two vear old can not inhibit impuises 3s easily A=
g five vear old. A miniwmum of words,; accompsnied by & wodel
of the desivred action mwmay be more useful for the two year
old than the e pTanatian that may benefit the five year old.
In both cacses; the thild needs to be vespecied while
learning the rultes of the sogcial group. Both age children
should be provided with the technigues that will lead to
thew solving conflicts themselves. They should learn tc be
responsible for their own actions, but not diminished as
people because of their mizstakes.

Conflicts are s necessary part of grawtu; which is not
te say that they should be encourscged, but that they should
be seen a5 an opportunity to fteach children effective ways
of dealing with conflicts. Accepiing children's feelings
does not wmean that sl11 expressionsg of those feelings are
acceptable. Children do need teo have the reality of their
feelings reccgnized and appreciated, juet as they need to
fesrn about the feelings of ciherss children and adultis.
Reaiistic consequences help children see their actions in
the context of othev pesoplie’s needs and reactions. Again
these conssquences must take into consideration the
children's ages. For example, it might be wore appropriate
to redirect a two year old than rewmove the child from the
situation since separation is an important developmental
step which should primarily be 3 pagitive one. With a four
oy five vear cld: however, having time alene toc cool down
and consider the situation may be helpful. Even in thosse
circumstances; children should be of¥fered a choice as to
where they wish to be when separate from the grous.
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In 2 demonstration centery teachers avre not onty
modeliing behaviar fov the childran, but for the student
teachers. Since many responses are specific to the
situation and the individual child, discussing principlies
and recognizing 38 variety of wayes of handling the szme
situation are important. Shared goslis wmust be communicated.
Sensitivity to chiidren's resctions must be cultivated. I¥
children persist in behavior that is not acceptable, then
clearly,y the particular approach is not effective and wust
be reexamined in light of whati the child geems to be
learning from the situation. Education is 8 process of
continucus menitoring and Iearnwng ant -the part of the sdulit
as well as the children.

Parents often believe that the calwm and patience To
which the center staff strives i1s unreazlistic. Conflict
are not inhevently vrationaly but responses {6 them
acknowledging the strong fTeeiings involved while offering
alternatives: can be. Nor iz all discipline confined to
conflict situations. Much of it invoives realistic Timit
setting so that people may live together in an orderly way.
If adults whose only ich within school haours is teaching
cther people’s children; can not provide a healthy medel of
discipliine most of the time what is the need for schools?
Most adults do not finmd it unrvrealistic when teachers spend
many hours with children teaching reading in the best way
possible although this is net a common behavier cutside of
the school situation., The rezading children have learmned so
ynnaturally in schooly they wil] use naturally in other
contexts. Discipline, iike rezsding, is 3 process which is
tearned and can be Tearned most efficiently when tsught
thoughtfully by caring adults..

This is not to say that any school can promise to
deliver the ideal every hour snd day of the week. Like
children, teachers learn frem what doesn’t work 3s well as
what doecs. A teacher's obligation is not to be perfect: but
to be willing to learn and tc teach.

One of the wmajor differences between a teacher's vole
and a parent'sy, is that the teacher works with 2 group of
children with whow she has a close, but temporary and
Timited relatienship. Uiscipline appropriate in the context
of the intense and ongoing relationship of parvrents and
children may not be appropriate in ths teacher/student
relationship. The differences between home and school sre
many and therefore the discipliine will be different.
Children can learn much from these differasnces,

Communication between parents and teachers 18 help:
by mutual understanding of thesge differences in relstionsgh
r
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and situation. Obviocusliys 8 parent trving to make dinns
for the family while 8 two yezar old ig having & tsntruwm
in a different situastion than & teacher with two asgistsst%
at ten in the morning helping one of six children rescive =
difficulty over sharing schoal tovs,
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Childen in & group learn; not only from their ocwn
experiencey but from watching how the adults deal with othsr
children. In attempting to understand other children's
behavior and adults' reactions; children may often report
their concerns to their parents. Listening to children
helps children clarify and trust their own judgement. If
parents become confused or concerned about what their child
reportsy they. need to talik with the child's teachsr for
further information and perspective.

At timesy & child or a group of children, way be having
more tham the expected problems with controliling their
behaviors. Such 3 situation does not go unnoticed by the
rrofessional staff. In such cases, the usual procedure is
for the head teachey to discuss the situation with the
student teachers and teaching interns and the director. The
-director may wake some observations of the situation. A
pian is deveicped and shared with the group of the teachers,
and monitored. With an individual child, there usually is =
discussien with the parent about wayes in which home and
school can work together in understanding the child's needs
and helping the child change the behavior. Teachers also
work with the other childen in the group to help them
develop their own strategies Yfor dealing with the
cbjectionable behaviors, Parents sharing informstion with
staff about their children's concerns enlarge the
frame within which the teachers wmay help the children deal
with the situation. ' '

In the early vears, children's inexperience in the
world makes discipline a8 majov area of Tearning. Although
like most subjectss it will be reconstructed as the
individual develops, and reorganizes knowledge to reflect
new expeviences and situationsy the first Tessons will
atfect the child's sense of self and provide 8 process that
seems natural teo the individual ag a way of living in the
world with others. As educators, the staff of the Early
Childhood Center recognizes the importance of this learning
for children and spends much time in reflecting and
discussing ocur goals 3and methods. As in all aspects of the
children's educstion; the gstaff welcomes the parents
participation in this process.
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Rules

Rules are necessary in order for the children to fsel
safe and develop their own controls. Since there are so
many aduits for the children to know, there needs teo he
consistency among the staff members.

Rules alsc reflect a philosophy of education and
demonstrate a value systewm for the children. Group 1ife
makes many dewmands on yvyoung children which can lead to
special growth if the child finds adult support for his/her
etfforts. Rules are one of these supports. They can alsc be
a way of organizing the worid so that a8 child masy function
move independentliy.

Most rules involve the safety of the children and
respect for other people and for the equipment and materials
of the Center. One individual's freedowm of expression
cannot be at the cost of another child's sense of security.
There is alsp a3 difference between innovative and creative
use of materials and destructien. We must, however, be
realistic about the nature of childhood. One of the ways of
learning 3 rule is by breaking ity by testing whether it 1is
always true. The child is not helped at such times by
having the rule abandoned. When,; over a pericd aof time,; a
rule seems not to be mesningful for the group it can be
re~evaluated and changed. The change and the process of
such changes needs to be discussed with the children so that
they will have a clear igdea of what is newly expected of
them.

We cannot anticipate svéry possibie situstien which
requires a ruling; so we shall try to ocutline principles and
give a few exanples. Bowe of these rules wmay be interpreted
differently for the vounger and older children. "No ane
cutside without 3 teacher” should be strictly enforced in
terms of two, three and four year olds: but not se rigidly
with older chiidren. However,y; no chiidren should be ocut Tor
any extended period without a teacher's supervision.

Rules should be stated positively and as specificalily
as possibie. but 8335 quickly and firmly as the situation
vequires. Example: "Put the block down on the cshelf® 1is
better than "Don't throw the block:" but stopping or
preventing the block throwing immediately is the issue. As
thig situaticn indicates, children learn rules primarily
from actusl situstions.

Stating rules in a positive forwm not anly provides
children with information 3bout what is expected; but
recognizes the fagt that ss sctive beings; children find it
ezsier to act than to inhibit sctions. Try to sese the
situation as the child sses 1t; and provide guidelines for
the child that will help the child learn constructive ways
of dealing with difficult situations.
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1. We ask children te talk over confidicis. Al
feelings are acceptable.

Action which hurts another person,; child oy acguity is
not. When & chiltd is having grest difficulity; removal from
the situation often haelps. Children should be told ss
simply and non-judswmentslly as possiblie why

they are being asked to leave the group and; that when
they are ready: they can return to the group.

2. Dangerous and potentially dangervous situations
should be svoided.
Examplies:

I Flaying with sticks is usually not zilowed.
Zs Hammers stay in the woodworiing ares.

B Bailg may be thrown gutdoorg: indogrs they are
rolled.

4. Rocks avre not thrown.

S Children may not sit or ¢limb on the porch
vrailingy nar should teachers.

B Childran cliimbk oniy where they csn go
themselves.

7. Children may cross the road only with an
adult-

There are more of these than one can imagine, but not
that children can discover,y and ervring on the zide of
caution 1s better than an injured child. The problem of
fostering independence while maintaining & physicslly
healthy child is one we share with most parentis,

X. Rules that make life easier for children and adults,
but are not =3s obvicus as they seew!

1 Walking is fer indoorss running ig for cutdoors
(avoids bumps and falis!.,
Zs Shoes are kept on except for special games and

movement activities {(avoids tackss seplinters
and lost shoes!l. .
i Sand stave in the sandboxs water in the water

table {avoids mess and possibie falls).
4. Paint is far papers not peoplies equipwment or

the general environment {(conservrves envivonment
children's feelings and clothes).

S5 The cliwmber is for climbing; tzsbles: chairs,
water tabley szhelves; etc. ave not buiit for
climbing (conserves sgquipment and prevents
injuryd.

6. Children wear ocuitdoor clothes appropviate to
the weather {(for health of children!}.



4, Children clean up after themselives. Materials
should be put away as they were found so oithers way use
them. Examples: puzzles completed, Legoe taksen zparit. The
whole group cleans together at transition times.

5. Rest is a quiet time for looking st books and
listening to records. Each child is on his or hev mat and
does not disturb anyone else. No toys are allowed on mats,
Children should be rewinded to toilet before vest.



Rules for Teachers

1. No smoking in the Center.

2. No extended philosophical or social cenversations
{save it for staff meetings).

3. ¥Enow where the children are at all times.

4, Never go on'a trip without Jleaving a clear ncite as
to where you are; when you left, and when you expect to be
baclk.

S. Check with people on campus before you take children
to special exhibits; classes, ovr other places, to be siure
they want visitoers.

§. Be sure you know where and with whom childran are
going when they are picked up. Question anyone you do not
now as tgo their relationship with the chiid.

7. An accident report must be filed for any injury
c3using unusual bleeding; any head injury or unusual fall.
Forms are on file in the Center and must be made out in
duplicate; one for the chilid's folder and one for the
Director, When in doubt, write a report. Parents
must be informed of any accidents,; even if the child ssams
fully recovered. Ewmergency medical information i1s on file
if it is necessary ito contzact parents or physician.

8. When answering the tsiephone; 1identify the Center
and yourself, e.g.

Early Childhood Center and your name. Parents like to
know to whom they are speaking and with whom they have lefi
3 message. If a teacher is busys take a messages; date it
and put 1t on the message board. Take 211 wmessages for the
Director of the Canter, getting the name and telephaone
number of the caller. The Director's extension 1is 119. It
is often easier to have the Director call back, thanm it is
to try to transfer a call. If vou do try to transfer =
cally, get the caller’'s name and numbery press down the
switch button and punch the extension number. When you have
the Directors tell her she haz a cally then vou hang up.
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Early Childhood Center Food Policy

Food is an important part of the curriculum at the
Early Chilheod Center. It is important in the ilives of
children. in many ways. There are three main areas in which
it je incorpovrated inte the currviculum. The first is the
2ind and variety of food which is served to the children.
The second involves the childran's experiences in cooking
food themselves. The third deals with the attitude we hop=
to encourage toward food in the children by our attitude as
teachers ~- the way in which we view food and the decisions
we make as a staff based on these attitudes. '

Good nutrition. is a basic need of children. At the
Center we try to serve meals and snacks based on this
belief. We use only natural,; unsweetened fruit juices and
milk beverages. We Yook for nutriticus crackers that are
free of artificial ingredients. that incorporate whole
grains and are made with a wminimum of salt and sugar. In
ocur baking we try to use recipes that employ natural whole
grainss 8 minimum of suger; fresh eggs and milk. We never
use prepackaged mixes. We serve fresh vegetable sticks,
fruit slicess raisins and sunflower seeds and the like on

some days of the week, 3s and alternative to juice and
crackers.

Lunches are planned to incliude fresh fruits and

vegetables. Soups are homemade whenever possibie, Simple
caszserclies and salads are served. Whole-wheat bread is used
for sandwiches. Every attempt is wmade to use whole, fresh

fonds in the preperation of the lunches and to eliminate
foods that contain arvrtificial additives.,

We cook with the childréen one or more times a weelk,
aften haking something for the day's snack, sometimes
preparing something for the luncheon meal. Children cook in
small groups and are involved in every aspect of the process
~- measuring:; mixing, shaping, cutting, baking. There are
innumerable learning ewperiences jin this process, from the
mathematical concepts in wmeasuring to the chemical changes
that take place in the ingredients through stirring or heat.
Tasting and smelling come into play as the children learn.
te recognize and name ingredients. Tactile experiences are
part of cooking with wany kinds of dough that must be
rolled, patted; shaped and cut. The satisfaction of
creating an edible product to share with others is an
important experience for the children.

Fogd ig scarce in the world. We feel it is very
important to encourage the ideas by our own attitudes toward
food, that it is something to be rvespected. We try to
minimize waste -- to ask the children to take what they can
gat, to have seconds if they are still bhungry, but not to
waste food. In line with our attitude of respect toward
food, we do not use food as craft or play material.
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We try to make snack time and meal times warwm and
comfortable times for the children. A child is never forced
to eat anythings; though we urge the children to taste new
foods as they are offered, and substitutes are not offered.
Snack time and lunch are good times for conversation with
the children and we give great attention to this.

In summarys; we hope in cur use cof food in the
curriculum to provide the children with good growing
experiencesy; physically: mentally and socislily.

Research Policy

A file for each child containing the family history;,
medical information, trip permission slips and progress
evaluation forms will be kept at the Center until a year
sfter the child has left the Center. The files of the
children in the individual learning program will be kept for
three years after the chilid leaves the Center.

This information is confidential. Parents,; however,
have access to all their children's records. No information
is sent out without 2 signed release ferm from the child’'s
parents.

Any project for student research beyvond the routine
observation and assessment is reviewed by the Director and
the staff. No research ig undertaken without permission
from the parents and children.

Swimming Policy

We encourage all children to go swimming,; however, we
do not force zanyone into going. Esach child is expected to
have his or her own swimming suit and tocwel. Instruction is
given by a staff member 3t the vrecreation center. Each
group is led by a head teacher and two student teachers. At
the end of each swimming session blow dryers =zare used to
dry all the children's hair., We encourage children not. to
wear tights on swimming days.

Trip Policy

‘ Trips are an integral part of ocur program. As much as
rossibley we try to inform parents ahead of time when we
will be taking trips. On trips when the children will be
riding in the van or 1in cars, the ratio is one staff wmember
for every four children. On walking trips the staff/child
ratio i1s generally one to three.
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Weather Policy

Our goal is to have the Center stay open during the
winter, in spite of snowstorms. After checking the
condition of the College roads and the number of teachers
who can get from their homes to the Center and arranging for
the parking 1ot to be plowed,; the Director will ask WEBTN to
announce if the Center will be open. Usually, 1f the public
schools are cancelleds; we cancel the bus run, but still try
to have the Center open for those who can get to it. We
also reserve the right to cancel the bus run if the bus
driver feels the roads are hazardouss even if the public
schools are open. If paricuiar driveways or approaches
cause unusual problems during the winter,; the driver and the
Director will discuss this with the families invoived. Cur
main concern is the safety of the children.

On snowy days, the Director and the staff will evaluate
whether to continue to stay open. The decision will be
based on the weather conditions and predictions; the number
of children and the needs of the families invelved. We will
generally not mix the groups even if the number of children
at the Center 1is small. Ifs or wheny; the College closes;
the Center will close. Parents should listen to WBTN on
snowy days. If in doubt call the Director or the College.
The Director will inform the switchboard of the staff
decision. -

Each group has an cutdecor time each day and the -
expectation is that 311 children will be well enouah to go
outside. In winter; children should be warmliy dressedy with
mittens, hats and boots in addition to snow suits. There
are extra cliothes at the Center if needed, but children
prefer their own.

Teachers are sensitive to changes in temperature and
keep the children active cutdoors or send them inside. In
very cold weather the outdoor time may be very brief. Al1l
day children whose outdoor clothes get wet may either borrow
other clothes or stay inside during the afternoon ocutdoor
time. We do not send children ocutside in wet clothes. In
warm weather, the staff is alsc sensitive to the needs of
the children in terms of clothing. '
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Holidays

The Early Childhood Center staff spends a great deal of
time each year discussing how to incorporate holidays inte
the Center curriculum in meaningful and appropriate ways.
Holidays offer an opportunity to talk about celebrations in
othier countries as well as our own. The winter holidays are
a particularly good example of this opportunity.

A holiday l1ike Halloween presents cevtain problems for
young children in terms of stimulation resulting from
costumes and sweets. Although dressing up may be fun, young
children may feel confused or threatened by the variety of
costumed strangers coming to the door or encountered on the
streetz at night. Children often need reassurance at this
time to deal with the masked identities they encounter. At
the Center, we tailk with the children about the pretend
aspect and help them deal with the process of transformation
by making simple types of masks and costumes, rather than
have children wear costumes to the Center. We also ask that
children not bring any of the treats they may have collected
to the Center to share, since most parents request that we
do not give their children sweets.

Valentine's Day is ancther holiday in which the needs
of the children seem to be exploited for commercial benefit.
Valentine's Day provides an opportunity for children to
talk about friendship and caring about other people. Each
teacher does this as is appropriate for each age group. The
staff feels that it is best for the Center’'s ewmphasis to be
on the children's expression of feelings through their own
acitivities. This may be through the making of cards in one
group or 38 group wmural in another. We ask that you not send
Valentine cards to be distributed at the Center. Cards
pften get lost; causing upset among the children, as well ag
confusion about what the cards mean. Address lists are
available at the Center should you want your child to mail
cards to special friends.

The staff always appreciate ideas which parents have
about curriculum. If there are ideas or questions which
parents have about holidays, please share them with us.





