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December 1, 1947

Hemprandun
To: Members of the Fasulty
From: Mr. Burkhardt

The sesson for reappointments is at hend., Thie sesaon is
unueusl in that preotioslly all of the fasulty contrasts come up
for renswal. Normally, had there been only & limited number of
rexevale up, I should have made it =y Dueiness to get sufficiemt
evidense to make an independent and considered judgment. But with
this grest number, and my limited time iIn offica, 1% hes been
impossible to de this., So I em fmced with making » very responsible
desision, affesting practisally the entire faculty, with, to ssy the
lesst, insdequete experiencs and Imowledgs. I should liks %o propose
therefore that the following procedure be adopted for the coming

year, snd only for the coming year:

(1) Conourrently with this snmouncement I shell send letters
to thoss faoulty members whose contrecte I do not propose to reuew.

(2) 411 other contrasts now rameweble will thexm be recozmended
to the Trustess for renewsl, for one year (1948448).

(3) In 19249 the ususl contrsotual prectices will be reinstituted
and I shall have the opportunity to meke appointments on the basis of
the new salary, tenure and sabbaticsl plsn which we 2re engeged in
formulating.

1 san think of no other proeedure whish will protect the College,
the faculty end myself: Ths elbternstlve is for me o weke a great
many decisionz, pro or gonbra, oh the basie of cnly superficlal
mld”l

I plan %o submit this proposal st a faenliy meeting at 3100 p.m.,
December 10. In the meantime, I shall be grateful for smy comment you
may care to maks. The proponl kas already been Giscussed with the
Faculty EPC,

Hotesr This memorsndum does nct affect faoulty memdbers whoss contracta
expire on dates subseguent ©o July 31, 1948, or who have already been
notified of ths termination of their contrscts az of that date.





