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SATURDAY MORNING SESSION
June 21, 1930.

The meeting convened at ten o'clock, Dr, Wil-

liam H, Kilpatrick, presiding.

The following were present:

Wilford Aiken, Director, Joan Burrougns Scihool, St.
Louis, Mo,

Willard W, Beatty, Supt., Bronxville Public Schools,
Bronxville, N.Y.

Ralph Boothby, Headmaster, Metairie Park Country Day
8chool, New Orleans, La.

John Clark, Principal, Lincoln Hign Scaool, New York
City

Dr. M.C. Del Manzo, Provost, Teachers College, Colum-
bis University, New York City

Professor John M. Gaus, Tne Experimental College,
University of Wisconsin, Madison, Wis.

Frederic H. Kent, 458 West 116th Street, New York
City

Mrs. Frederic H. Kent, 458 West 116th Street, New York
City

E. Langley, Principal, The Edgewood School, Greenwich,
Conn.

Helen Lynd, Member of the Faculty, Sarah Lawrence Col-
lege, Bronxville,N.Y.

Robert 8. Lynd, Executive Secretary, Social Science
Research Council, New York City

Dr. Fred A. Moss, Center for Psycnological Service,
Wasaington, D.C.

Helen Parkhurst, Principal, The Dalton Schools, Inc.,
New York City




Mary E. Plerce, Director, The Park Scaool, Cleveland,
Ohio

E. M. Bipple, Director, The ParkSchool, Baltimore,
Mzryland

Eugene Randolph Smitn, Headmaster, The Beaver County
Day Scnool, Caestnut Hill, Mass.

Mrs. Eugene R. Smith, Beaver Country Day Scnool,
Cnestnut Hill, Mass.

Herbert Smith, Principal, The Fieldston School,
Fieldston, N.Y.

Perry Dunlsp Smith, Headmaster, North Shore Country
Day School, Winnetks, Iliinois

Morton D. Snyder, Headmaster, Rye Country Day School,
Rye, N.Y.

Katharine Taylor, Director, The Shady Hill School,
Cambridge, Mass.

Carleton Washburne, Supt., Winnetka Public Schools,
Winnetka, Ili.

Dr. Eleanor Rowland Wembridge, Referee, The Court of
Domestic Relations, Cleveland, Onio

Edward Yeomans, Principal, The Ojai Valley School,
O0jai, California

Dr. John J. Coss,Columbia University, New York City.
Mrs. George 8. Franklin, New York City
Mrs, Artour J.Holden, 0ld Bennington, Vt.

Dr, William H. Kilpatrick, Teachers College, Columbia
University, New York City

Hall Park McOullough, Esq., North Bennington, Vt.
Mrs. Hall Park MeCullougih, North Eennington, Vt.
Mrs, Clarence M. Woolley, Greenwicn, Connecticut

Robert D, Leigh, President Bennington College
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mittees:

Mrs. Robert D. Leigh, Bennington, Vermont

Fred C. Newman, Assistant to President of Bennington

College

The following were the members of the two Com-

Committee A - John J. Cose Chnairman
Ways of Cetting Started

M. C. Del Manzo
Robert Lynd

Wilford Aikin

Helen Parknurst
Willard Beatty

Ralph Botthby

Eugene R. Smith
Helen Lynd

John M. Gaus

Mr, H, P.McCullough
Mrs. H.P. McCullough
Mrs., George 8. Franklin
Dr. Booth

Robert D. Leigh

Committee B — Wil:iiam H. Kilpatrick,
Cinairman

Educational Program

Perry D. Smith
Herbert Smith

Mary Pierce

E. M. Sipple

Morton Snyder
Carleton Washburne
John Clark

Eleanor R. Wembridge
Mrs. E. R, Smith

Miss E. Langley
Edward Yeomans
Katnarine Taylor

Mrs. Robert D. Leigh
Mrs, Clarence M. Woolley
Mrs, Arthur J. Holden
Dr, Fred A. Moss
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The following were tihe sub-committees:
Committee A
Eugene R, Smith, Cnairman
Helen Parkhurst
Wilford Aiken
Willard W, Beatty
Committee B
Katnarine Taylor, Chnairman
Perry D. Smith
Herbert Smith
Carleton Wasnburne
CHAIRMAN KILPATRICK: To order now, please.
We will first czll on President Leigh to make some announcements
PRESIDENT LEIGH: I just wish to announce taat
inevitably we must close by one o'clock because tnere is going
to be a2 lunchneon, a buffet luncaeon, in tais building, and a
great many of tne Bennington people are going to be nere. That
is the only real social event that has invaded tnis meeting, and
we thougint we all nad to eat at one so tnat would be neld at
one. Wnat we will do after luncneon I thnink we cannot deter-
mine at tnis point. Tnose of you who are =sble to stay in town
until four-thirty o'clock of course are invited over to our
house to tea.
CHAIRMAN KILPATRICK: Now we have come together
thnis morning, =s I understand it, facing a condition and not a
theory. It is a real situation that we face. Tne Trustees of

Bennington College have called this Conference asking for our

best advice. I say “our", meaning all tnose wno have been in-
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— Qited to come., We nave been asked for our best advice as to
what they snould do in the present emergency. It is an emergenc#.
- Our sdvice is to tzke into account all of tne tnings in the sit-
uation as far as we are able to sense them and advise the Trus-
tees what, 21l tnings considered, we taink they snould undertake}
That includes feasibility as well as desirability, tne two
things have got to come togethner.

I would suggest that we have no aggenda made in
advance. I suggest that we first of a2ll near tne report on
the two committees, and after we near that report tnat we pro-
ceed then and there first of 211 to make an agenda of matters
that we shall discuss, and put taem in an order in which they
ghould be discussed. So as we near the report of the two Com-
mittees we will be turning tnem over in our minds under the
heads of agzenda.

Committee "A® is Dr. Coss' committee, and Mr.
Eugene R. Smith has the report.

MR. EUGENE R. SMITH: Mr. Chairman: These
are the recommendations that are made by the Committeey First
It is the sense of tne meeting that the college should be loca-
ted in Bennington.

Second, it is tne sense of the secondary school
mempers that the school or college snould open in 1931, This
~ was concurred in by the other people present.

—_ Third, tne following financizl suggestions were




hg

made:

(2) That the dormitory construction be
financed tarough loans; the interest and amortization being met
by the part of the annual charges allotted to room rent. That
may reguire a little explanation: A number of colleges have
succeeded in nandling their dormitory construction by loans
made through banks or otaner financial agencies winere they laid
aside under a definite plan certain proportions of the income,
wnich could fairly be sazid to be payment for room rent, and by
meking this definite arrangement exactly as some of tne coun-
tries have arranged to make loans and set aside part of their
interest income, or income tarocugn taxes of one sort or an-
otner, the whole thing has peen nandled by tnese outside agen-
cies. It is believed that it is possible to handle the entire
dormitory construction as is necessary for each incoming class
through some such arrangement, in that way taking nothing out
of the funds that are given for tne college purposes, when in
the course of tﬁelve, or fifteen, or twenty years - whatever
proves possible - naving out of this income met entirely the
cost of construction, the dormitories will be paid for.

(b) Scnolarsaips. On the guestion of scholar-
snips which seem to be tne other neaviest expense, the following
suggestions are made:

First, that such part as is possiple of prin-
cipal, as well as tne interest, of funds given for scholarsnips

be used for scholarship purposes at once in order to insure a
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balanced clientele. The belief is tnat tnis would encourage
the giving of money for tnis purpose.

Second, that parents of pupils enrolled be
invited to add to taeir tuition payments 1 or 2 per cent an-
nually to create a scholarsnip fund.

Tnird, that since Bennington College will offer
opportunities particularly desirable for graduates of tne pro-
grescive schools, the College shoulid urge interested scnools

to recommend very promising pupils wino could not come to the
College without financial assistance, and to become responsible
for thne scholarsnip allowances for such pupils. Tne effect
there is thast if there were in a scnool a very promising pupil
wno ought to have the benerfits of Bennington College it might
very often be possible for tnat scnool to raise among its local
people tne money to send the pupil to Bennington just as many
of the schoolis nave scnolarsaips at Princeton and at Vassar,
whatever it nappens to be.

(¢) Under financial suggestions there are two
parts: First, that the trustees consider a plan by which par-
ents will be required to deposit a certzin sum as a non-interest
bearing loan, to be left with the College while the student is
in College, and to be returned when the student leaves.

| Second, that interested parents be encouraged to
make sucn loans at the time of registration.

The first is tne revolving fund type of loan
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that is becoming more or less common in the schools of tne coun-
try, and to which parents are less and less subjected to bearing
the whole burden, the idea peing tnat any one generation of
parents bears the burden, or a certain part oi the burden,
wnile their crildren are in school, passing toat burden on to
the next generation of parents waen their cnildren need school,
Ags a matter of fact the parents tnat can afford it never take
it out, and that becomes increasingly so as tne school gathers
momentum and gains the support of the people. As far as I know,
no college has yet tried the plan, but it has proved so success-
ful in secondary schools there is no reason way & college snouid
not try it.

The second suggestion that interested parents
be encouraged to make such loans even before tneir canildren
are interested in college, possibly at tne time of registration,
is a good one. It means that anead of entrance, possibly five
years from now, some parents might be willing to make a loan
at that time to carry on until the daugntershad graduated from
college.

Those are the suggestions, Mr, Chairman, made
by the Committee.

CHAIRMAN KILPATRICK: If there is notaing

else under the nead of Committee "A", we will go to Committee
"B¥, Miss Taylor will make the report on that.

MISS KATHARINE TAYLOR: Committee "B" took up
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ite work under two aeadings: What in the educational policies
of Bennington Collegze as outlined works possihly against its
success; and what are tne strongest features of tae plan wanich
would induce success in establisning it?

CHAIRMAN KILPATRICK: It might be we felt our
work last nignt to be tnis: that we were discussing ratner a
theory than a condition. That is to say, we were asking: Is
the school to be at Bennington? If not, way not? If yes, way?
What snould it be? We felt we must roam around in our tninking
in last night's Committee meeting. Today we are facing actual
conditions, and last night we were asking for all possibilities.
8o that if the report seems to flit about in that way, or takes
up more different things, it is from that point of view.

MISS KATHARINE TAYLOR: We said at one time:
If no plan for Bennington existed, and a group could start out
anywhere in anyway to establish a new college, what woula you
do? So you see how detacned we were at times from the condi-
tions controlling the situation. Dr, Kilpatrick summarized the
aims and the major features of the plan as they nave been out-
lined. In tne publicity we took up some of the following ques-
tions: scholarsnips from the educational point of view,.

The agreement was tnat the scnolarsanip scaheme
is vefy commendable. We were particularly concerned tunat there
be a graduation in the amount paid, and that such parents as

could pay be encouraged to pay toward tne actual cost of main-
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taining tne scholarship fund. I notice the otner Committee nas
worked out a very similar suggestion from Mr. Eugene Smith's
report. A graded scneme of partial tuition mignt be a solution
rather than a simple awarding of scholarsnips.

The problematical features in tne scnolarsnip
plan seem to be the cuestion of selecting people who can amal-
gamate themselves into a livable college group. Tine gquestion
of similarity of background came up there. In the discussion
of enough similarity of background to warrant sucn an amalga-
mation, we discussed tne question of a girls' college versus a
co-educational college. Tne majority of thne group seemed to be
in favor of co-educational. However, with regard to Bennington
College we tanougnt tanat if it was to be located at Bennington
there was a considerable dirference of opinion about the advis-
ability of co-education. Probably a slignt majority thought it
would be untavorable to nave co-education at Bennington, taat
it would not succeed. I think all of us taought - nowever,beforq
I go on to thnat, the question came up as to wnether if Bennington
were a co-educational college it would involve a tremendous addi-
tion to the expense of maintenance because of a different type
of equipment for boys'!' work than for girlst' work.,

In the experience of some of tne secondary school
people that seemed to be the case, tnat tne type oI snop equip-
ment and playfields necessary for tne kind of work you would want

to do with boys would increase the expense by I taink 50 per cents




Wasn't that statement made, Dr. Kilpatrick?

CHAIRMAN KILPATRICK: Yes.

MISS KATHARINE TAYLOR: I tnink 211 of us
thought that if co-education were not definitely a decision
for Bennington some equivalent in coordinated living of the sexesg
ougnt to be worked out; that some casance for working togetaer
- the boys and girls - and playing togetaer snould be given,
0f course, there are all sorts of variations on that plan from
two coordinating colleges, a men's college and a girls'! college,
to a joint organization witn some separate features; but all of
us felt guite strongly tnat tne isolated girist! college is a
thing to avoid.

Tne question of location came up. Again taink-
ing as we did of a brand new chance to establisn a2 brand new
college in any place in the confines of tne United States, the
general conclusions were tnat it would pe advisable to have it
nearer a large center tanan five or six hours by train, taat
from one to two hours from z large center and yet in the coun-
try mignt offer more of the opportunities wnicn the group start-
ing Bennington would 1ike to offer to Bennington students.

In connection with tanat the question of equipment
came up, of the immense expense of trying to provide enough
materials for the type of study that you would carry on if you
had a place such as the Metropolitan Museum of Art in New York
right at hand, or the otner museums in a big town or city. The

corollary of that was the opportunities in music, tne tneater




or the arts. Then, thirdly, the opportunities to study the
economical 2nd industrial organizations as they are carried

on in a large center.

On the other nand, I think every one of us

gince arriving at Bennington nas been acutely sensitive to the
beauty of this place, to the extraordinary charm and peace and
spaciousness of it, and to the opbortunities for the good life
here.

We leave the guestion wita those two sides still
in our minds, but theoretically with tine feeiing that a college
would have a wider opportunity for doing the taning that Benning-
ton wants to do if it were nearer one of the four or five

large cities. in the Ezst.

The Committee felt that the student body snould
be distributed a2s interestingly as possible in its selection,
and geograpnically as wide a range és possible; tnat tne College
snould be open to people from different types of schnools; that
it snould not explicitly state tnat it was the continuation of
the progressive.scnool; that many of the schools not called pro-
gressive schools now would be tremendously interested in a col-
lege like Bennington; tnat possibly it would be wiser not to use
the label a2t ail, to let the story tell itself, to describe the
hork and the aims and the organization of tne College concretely
gnd so vividly that the lsbel would not be necessary. We felt

tnat that was advisable not only from the point of view of
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avoiding the irritation of some people wno resent tine term
"progressive® but also the thing itself is clear witnout being
classiried just as a2 unigue tning.
The Committee was extremely entausiastic about
certain features of the plan as 1t nad peen outlined. The aim
of helping girls find for tahemselves better ways of thninking
zoout life, of working out taeir own relationships, of working
out tneir attitudes and preparations for their vocations,
seemed to us splendid.
The admissions scheme to the various members
seemed topnotch and a long sought for delignt to secondary
scnool people. The only oguestions we nad about tne admissions
scneme were tne possible risk of inviting too many applicants
wno would think it was an easy place to get into; and our answer
to that was, of course, tnat your Committee on Admissions can
control that situation, tnat you are bound to nave that kind of
applicant, but thst it can be controlled by a careful policy in
the Admissions Committee.

Tne two year plan seemed admirable - I don't want
o call it tne two year plan - the division into two periods, each
Kasting two years, seemed admirable, The idea was that the
first part of the plan, wnich is the preparation for tne more
specific individual attack on your own future living on tne part
of eacn girl, mignt be a variable term, sometimes Ior some people

only lasting one year, possibly for other people lasting three
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years - flexible, I mean., But the division of the course into
two unite seemed admirable to us.

The treatment of courses which might be called
vocational, but which are dangerous to label as vocational from
the culture point of view, seemed to us admirable also; that
is, taking any course waich pointed towards specific work in
tne world with ite widest inferences and in its widest setting
instead of as a craftsmanship vocational course, .seemed to us
very important,

The handling of tne so-~called tool subjects as
tools only, with only the features that are really useful as
toolg, to more advanced work, seemed to us very advisable.

The abolishing of the conventional introductory
courses, which - re overloading the curricula of so many colleges+
seermed to us a splendid idea 2lso; that is the course which is
worked out purely as an introduction to advénced work in chemis-
try, or mathematics, or language, or whatever it may be. It
seems dead wood to the girl who is likely not to become a spec-
izlist., That the other way around, the approaci to a subject
from its philosophical, widest aspects, ratner than from its
preliminary technical aspects, seems the right approach for the
Bennington curriculum,

The working out of the orientation of the indi-
vidual student individually rather than tarough an orientation

couree seemed to us extremely valusble. Almost every one I
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gathered thought that the typicel orientation course peing
offered in colleges in the last five or six years fails of

its purpose; but that if an extremely careful study of tae
individual through a case record plan was made, and & careful
observation, and consultation, and deep acquaintancesnip

while in the institution, it offered a great opportunity for
re2l orientation. In relation to this, the establishment

of a mental hygiene program is a valuable part of the curricu-
lum of a college.

We felt that the idea of 2 continuing evaluation,
worked out on as scientific a line as is possible but still
with a free descriptive basis of aims, methods, individusal
progress and results, would be of immense use in anytning
that is as near an experiment as this is; that it would not
be of use to this College in its future but to other people
working =2long experimental lines.

Living arrangements as described, small groups
of people living in nouses with members of the faculty instead
of with a so-called house mother, offer a great opportunity
for the more subtle and involuntary education thnat we are
looking for for young people today ratner tnan the mass dormi-
tory schene.

I believe tnat covers sll the points, Dr.
Kilpatrick.

OHAIRMAN KILPATRICK: I tnink so.




Does any member of the Committee reczll any-
thing that nas been overlooked in that report? If not, we
accept that report and pass on.

Now tne question is: Will 2ll the members
present go back to whatever notes tney took, mentally or
otherwise, on these two reports, consider tine wahole matter
before us, and I will now ask for suggestions as to the agenda.
At first we do not ask for tioe order in wnich they be taken
up; we simply ask for the items, and after we get a 1list of
the several items tnen we will go back and arrange tnem in
the order in which we think they sanould come up.

We are ready now to hear suggestions on tais
group as to the items that we should consider during thne rest
of the morning.

MR. EUGENE R. SMITH: I think the moet funda-
mental ltem is: That every effort shall be made to start
the College in 1931 as was announced.

MR, CARLETON WASHBURNE: There are two ques-
tions: Wnether the two Committees brougnt in different reports;
also the question of locﬁtion; also there is another question
wnich is still open, the question of co-education.

CHAIRMAN KILPATRICK: There are three points.

MR.RALrH BOOTEBY: May I suggest a succinct
summary of the financial situation in the light of the report

of Committee "AW?




CHAIRMAN KILPATRICK: I am not quite clear wie-
ther I understand you. Would tnat consideration come as part
of the argument under one: Shall tae College start in 1931?

MR. RALPH BOOTHBY: Yes.

CHAIRMAN KILPATRICK: Any other questions as
to what we should decide?

MR. HERBERT SMITH: That same guestion vitally
affects the matter of location, so it seems to me it is a neces-
sary preliminary to both of those.

MR. MORTON D. SNYDER: Thnat scholarsnips be
definitely provided by progressive secondary scnools - is not
that progressive overemphasized?

MR. WILLARD W. BEATTY: I think, Mr., Snyder,
¥Mr., Eugene R, Smitn did not use the term "progressive secondary
gchools.” He very carefully stated interested'scnools,regard-
less of their religious faith with regard to education.

MR. EUGENE R. SMITH: It reads like this:
"The College should urge interested schools to recommend very
promising pupils who could not come to the College without
financial assistance, and to become responsible for the schol-
arship allowances for such pupils.* It is true that the
introduction to tnhat reads: "That since Bennington College will
offer opportunities particularly desirable for graduates of the
progressive schnools.®

Tne idez in our mind was the same as that ex-
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pressed by tné other Committee that the College should avowedly
not cater to just one group.

MISS KATHARINE TAYLOR: Would you make tnat
differentiation, Mr. Smith? It seems to me it would be wiser
not even to say this group and that group.

iR, EUGENE R. SMITH: We simply put that word
"progressive! in tnere for tihe purposes of our report to this
meeting. It was the belief of the Committee that Bennington
College did offer opportunities particularly desirable for
graduates of the progressive scnools; and we put it in there
ag an expressionof our belief for the purposes of tnhis report.
On zny printed matter that may be sent out, we think that
"interested" snould be the word used. The College should urge
any interestgd schools to provide scholerships.

MISS KATHARINE TAYLOR: 1In tie publicity then
the group differentiation snould not exist.

MR. WILLARD W. BEATTY: That grew out of the
feeling of a number of us that in our particular schools,
serving the type of community wnica we did, that thing would
be an entirely fessible means of providing scholarships.

DR. ELEANOR R. WEMBRIDGE: I would like to ask
whether this metnod of raising the money is substantizl enough
to get a first grade faculty to Bennington. It would be 2
rather sesrious taoing to take tanem from where tney are znd locate

them in Bennington.
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DR. EUGENE R. SMITH: Tnese suggestions did
not tske up the faculty side because tne College has already
abolished the usual order of determining faculty salearies,
and will fix 2 salary scale based uoon existing data regarding
an adequate academic standard of living, and tuition cnarges
will then be placed at an amount sufficient to cover the
salary total. So we estimated the annual expenditure in
the preliminary funde tnat were necessary to nave the coliege
started.

DR. ELEANOR R. WEMBRIDGE: Then you would engage
your faculty on & promise of the number of students tuat would
pay you?

MR. EUGENE R. SMITH: Yes, plus a certain sum
already in hand.

MISS HELEN PARKHURST: President Leigh might be
able to make that clear to the other Committee.

PRESIDENT LEIGH: We are still getting the
acenda ready. Is this the time to do this?

CHAIRKAN KILPATRICK: Perhaps we snould not do
this until we get the agenda.

MR, WILLARD W. BEATTY: Would it be reasonable
to ask wnetner the members of Committee "A" subscribe to the
educational recommendations of Committee "B"? I tnink they
probably would, but it might be wortawhile summarizing tnose

again and finding out.




MR, E. M. SIPPLE: Tane summary of tne plans
as to tuition and scnolarship of both Committees was not
identical; there were some points of similarity between them,
but they were not identical.

MISS KATHARINE TAYLOR: I don't think either
excluded tne other. I think tne suggestion that we made would
te building out on the plan that Committee "A" had offered us
as far as I can see, but there would still be some absolute
scholarsnips. | ‘

PRESIDENT LEIGH: We nave always tnought of
that. The way we put it was absolute scnolarsnips.

MISS KATHARINE TAYLOR: It seemed to us very
valuable that most of the families should feel that they were
helping support the institution.

PRESIDENT LEIGH: . Yes.

CHAIRMAN XILPATRICK: Are there any otner items
that mignt possibly go into the 2genda? Then I will re-read the
list as given. Some of taem you may wish to strike out, but
as I read it, will you please put the items in tne order in
which you taink tney should come. Put first the one that snould
come first in our discussion chronologically,

DR. JOHKN J. CUSS: I think that in doing tnis,
and from the points that nave been‘brougnt out, we will see §h§§
in a great numoer of proints tne two Committees have worked very

closely together, and that taeir viewpoint, outside of two main
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points in which there nas been some difference, has been tne
same. On those two differences I suppose we will have the
major empnasis in the arrangement.

CHAIRMAN KILPATRICK: As I read them, will you
place them in the order in which you think they snould oe
discussed:

First, Shall the college start in 19317
S8nall every effort be made to do that.

Second, What shall be the location?

Third, Snall the college be co-educational
or for girls only?

Fourth, A consideration of the present state
of the finances.

Fifth, There seems to be more or less of a
contradiction as to wnetner we are identifying Bennington with
the progressive school movement or not. One Committee seemed
to say yes and tne other no, but thzt was almost explained away
if not quite.,

8ixth, Thne question as to wanetner there are

adequate funds from this discussion to take care of the Faculty.

Seventh, Does Committee."A" subscribe to the
educational recommendations of Committee "B",
Eighth, A summary of the scholarsnip and
tuition plans as proposed by the two Committees.

Wnich of these do you think should come first?
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MR. HERBERT SMITH: Financial statement first.
DR, JOHN J. COSS: Time, place and kind,
Dr. Wembridge hs written here, and I think that might do.
MR, HERBERT SiMITH: It seems to me the time
must be after tne place is settled.

MISS KATHARINE TAYLOR: It seems to me the
members of Committee "3" would think z good deal more clearly
on the practical situation if they understood more clearly what
the present financial arrsngement is before we arrived at tae
items time, place and kind.

CHAIRMAN KILPATRICK: We nave to do tae
financial end of it some time or other, snall we do it first?
Then, firet, the financial situation. Then it seems to me
we would work on the items: when snould we open; where snould
we open; and what kind of s school it shall be. Waich of
those proverly comesfirst: When, where and wnat time?

MR. ROBZRT S. LYND: What kind.

MR, EUGENE R. SMITH: I don't tnink so, I
think where comes first.

MR, WILLARD W. BATTY: I taink wnere is so
intimately tied up with the financial situation that it comes up
first.

MR. ROBERT 8. LYND: Don't waat kind come
before where?

MR, CARLETON WASHBURNE: Tnose two are so




tied up that the one depends on the other. I think the place

nere determines tne kind.
MR, EUGENE R, SMITH: But the general type of
college is determined., We are all =greed I taink on the type

of college.

PRESIDENT LEIGH: We naven't started on tiae
discussion yet. We nave not decided the very best kind of
institution to start.

MISS KATHARINE TAYLOR: Toen it ought to be
wnat kind first.

~ DR. JOHN J. CUSS: I should taink so. If
we had all the eternity and the entire universe to work with,
it might be different, out we naven't.
PRESIDENT LEIGH: Tihe opposite is tnat we
have an anxiety to get something started, no matter waat it
might be, or how good it mizht be, which is not so.

MR, WILLARD W, BEATTY: Committee "A" sub-

scribers, are we all agreed that the kind of tning is accepted

as 1t has been previously stated?

CHAIRMAN KILPATRICK: Tnere would be two as-

pects: One, as to .general type of institution irrespective of

whether it is to be for boys or girls; the Oother, thne guestion

of wnether it should be for votn, or only for girls, or only for

boys. Kind refers to the question of co-education and not to

the other.




MR. CARLETON WASHBURNE: The ocuestion of co-
education ninges to a considerable extent upon location
according to some of the members of Committee "B"., I am not
sure I agree with tanem. If we settled first that it was going
to be in Bennington that would settle the guestion of wnether
it was to be co-educational or not; if we settled tnat it
was to be elsewhere that would settle thne question of whether
it was to be co-educational or not. I disagree with that point
of view, but according to Miss Taylor's report a slignt major-
ity of Committee "B" is supposed to nave nad that feeling.

MISS KATHARINE TAYLOR: My report may be false

in that.

MR, CARLETON WASHBURNE: I am not sure about
that slight majority. I feel perfectly safe in saying tnat
gsome members of Committee "B" felt taat way. Whether thney
were in a slignt majority or not, I am not sure.

MiSS8 HELEN PARKRURST: Our Committee discussed
wiether it saoould be co-educational and all sorts of taings.
I tnink every one present believed strongly that co-educational
institutions were the best, all of us. However, I tnink the
guestion was: wnetaer it was going to be at Bennington, that
it mignt be difficult to nave a co-educational institution in
terms of tne decision tnat Bennington was tne place. It was
decided that probasbly a2 women's institution was better for Ben-

nington, not that everyone of us did not want co-education.
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CHAIRMAN KILPATRICK: If we are going to discuss
the kind of institution, where will come in as one of the fac-
tors, so 1 suggest we put kind after wnere witn the understanding
that you cannot separate the place from tae kind. 1If we have
not settled the place by tnat time, we will settle it in the
next item. Then wihen can come after that. Is that enough to
start us offt If so, we will begin.

MISS E. LANGLEY: Will it nelp taings if Benning-
ton College opens in 1931%?
CHAIRMAN KILPATRICK: We have to rule that out of
order. We are on the agenda at tne present.
PRESIDENT LEIGH: The College has practically
$321,000 on hand. That is all; out the pledges are, I imagine,
the thing we are interested in., Tne College nas pledged
$672,000, whicn is all conditional upon obtaining $2,500,000
by December 31, 1930. Some $450,000 is not on written pledge
conditional upon anytning but getting the college started. The
guestion has been raised by the Trustees wihetner tanis was not
tacitly conditioned upon raising §2,500,000 by December 31, 1930;
but so far as tne written pledges are concerned, this is not so.
MR. RALPH BOOTHBY: Tais $450,000 is in addi-
tion to the $672,0007?
PRESIDENT LEIGH: Yes. That is, the total
Hsnould be $1,120,000, or thereabouts, representing the total
pledges to date.

Now, what we nave pledged if we raise $2,500,000




08,

by the end of tnis year is at present some $1,120,000. What
we have pledged providing we start with a smaller sum, no one
knows because we do not know how much of taat $672,000 would
be good if the college started. Dr. Booth, wno is cloger to
the Bennington gifts than Iam, and I accidently arrived at

the same figure in depreciation. We said at least $150,000
of that sum would be lost, but it might be greater than tnat,
and it might be less. So if you want to taink of the pledges
that we now nave, not money in nand, it would be a little say
of $1,000,000.

CHAIRMAN KILPATRICK: And is that $672,000
pledged to Bennington College on condition also taat it be in
Bennington?

PRESIDENT LEIGH: All the money is pledged
on that condition, All the money I tahink is pledged certainly
on the establishment of g college in Bennington, I dontt
know tne legal situation in regard tb pledges, put a college
never pursues a man into Court for not paying a pledge. I think
the question of now much money we nave pledged on paper would
not count if the College were moved from Bennington, as prac- .
tically every cent of it would nave to be re-opened, wita a
large likelihood of getting a large proportion of it re-pledged
even if we moved from Bennington. Of course, that ouestion has
never been raised.

CHAIRMAN KILPATRICK: Any otner guestions?




MR, CARLETON WASHBURNE: I would like to ask
what proportion of these pledges approximately are local and,
therefore, are likely to be contingent upon tais location - -
roughly, you cannot tell accurately, wnat proportion of them
you think might be reasonably expected to be re-pledged to a
college in a different location?

PRZISIDENT LEIGH: Of the $672,000 all was
originally local. I should say tahat of that sum a very small
proportion or it would move away. However, if the idea were
successfully conveyed that talis colliege in the nsw location
was going to carry out the Bennington educational plan, perhaps
$175,000 or $200,000 of tn=t mignt move. Of the rest of the
money, I think all of it would be re-pledged - $450,000. I
think tnat substantially all of it is given to the educational
idea, but tnis, of course, as you know is an estimate distinctly|
If it were proposed to move away tae College the financial as-
sets would probably be somewnere around $600,000.

MR, EUGENE SHITH: I believe tnat does not take
into consideration the campus.

PRESIDENT LEIGH: No, the campus is pledged to
nave it stay rignt nere.

MR, EUGENE SMITH: That also is an important
factor in this particular taing,

PRESIDENT LEIGH: I have not tnought that an

important item.
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MISS KATHARINE TAYLOR: Do these sums of money
include the value of the campus?

PRESIDENT LEIGH: Yes, they 21l do, and the Presi-
dent's nouse.

CHAIRMAN KILPATRICK: 1Is tnere any question con
the financial situation?

MRS, GECRGE 8. FRANKLIN: I tnink, if anything,
President Leigh overestimates what you would keep if you moved
away from Bennington. I believe tnat what you would keep would
be almost negligiole. I think you would keep practically the
whole of the amount pledged outside of Bennington.

CHAIRMAN KILPATRICK: 8o it would be $500,000.
Any other question on the financial situation? |

MR, WILLARD W, BEATTY: I feel that in some ways
some of the recommendations of Mr. Smith's Committee with
regard to the dormitories particularly tie in very closely
to the financial recommendations, because President Leigh said
last night that if the scheme of building dormitories tiarough
loans, which could be repsid out of an amortization fund built
up tarough the tuition being slightly increased, was feasible,
that it would remove about $1,000,000 from the prospective
budget, which would mean one-fifth or §300,000,

PRESIDENT LEIGH: It would move $1,000,000 from

our §4,000,000 budget, it would move $750,000 from the present
$2,500,000.
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MISS KATHARINE TAYLOR: What is tne difference
between thzt $2,500,000 and $4,000,000 in plan?

PRESIDENT LEIGH: We are not in the first
$2,500,000 building at the present time a gymnasium, we are
not building a separate hall for a2n auditorium, we are not
building the idea which was founded long ago of a research
fund, a self-examination fund, we are not including in it tne
whole of the scholarship endowment, we are not including the
liorary. We are including in that, however, very generous
funds for the purchase of books.,

CHAIRMAN KILPATRICK: Any other cuestion on
financial matters before we go on.

MRS, GEORGE 8. FRANKLIN: I wonder if Dr.
Leigh could not give a 1ittle more in detail how the thing was
to work out in tne way of the plan and thne use of tais money,
I mean the charge to the students -~ about what it would cost
if we did it in the various waye, and how our scholarships
relate to the buildings, and 211 that. I tnink we dealt with
that in Committee "A" last night, but Committee "B" might
still be interested in that.

PRESIDENT LEIGH: Looking at what we wanted
in the second sense, $2,500,000 was considered as a minimum
for a partial program. Tais includes 2 total - and I dont't have
the figures here - of $1,300,000 for buildings, about $1,000,000

for scholarships, and about $200,000, tne interest of waich woulé
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be used for free funds, general miscellaneous uses. Now, the
assumption, of course, is that toe tuition, which we had set
at $850, would pay tne cost of instruction, would vary; also
it would be raised if we wanted to increase faculty salaries.
So what we are looking for to build a college ies $1,300,000,
$750,000 of wnich is for dormitories; we are looking for
$1,000,000 in scnolarships, and $200,000 in free funds; after
which we would have to get $1,500,000 after the fourth year to
complete the plan 28 we had envisaged it last night.

Las night the proposals dealt specifically
with these items. One of those was for writing off $750,000,
that is getting our dormitories built as investments and
charging as room rent, in addition to tne operation of those
dormitories, the cost of the dormitories. Secondly, taere
wae an attempt last night to write off, temporarily at least,
$1,000,000 for scholarsnips, wihich would, if both of these
financizl proposals are feasioble, mean that we would then
need for the college $200,000 plus 550,000, or about $750,000;
snd presumably if we stay in Bennington, we have that money
and more, so last nignt we built tne College.

MR. WILLARD W. BEATTY: I tnink it might be
interesting to know what is the total cost of the year's living

and instruction oota under tne original plan and under the dormi-

tory amortization plan.
PRESIDENT LEIGH: We figured the total cost

for the student would be $1550, $850 for tuition, narrowly de-
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fined, $650 for room and board, $50. for medical and other
expenses. If we added tais cost of dormitories, paying off
the interest on the loan and amortizing the principal, I nave
no means of figuring it out how much it would cost. I estimated
ratner hazily it would add $300 to each student's room rent,

which would make the annual cost, aside from incidentals,

$950.
MR. H. P. McCULLOUGH: How do the scholarsanips

come in on that?

o

PRESIDEKT LEIGH: What wes proposed last night

I

wae that we should give up on the whole the plan for the College
to finance scholarships; that we snould in a sense agk the
scnools to finance tneir own scholarsaip students; that such
money as we already have in the form of principal, which is
about $50,000, we should attempt to have released, so that we
could spend the principal of thast sum for scinolarsnips rather
than the interest.

CHAIRMAN KILPATRICK: As a loan fund?

PRESIDENT LEIGH: No, outright sciholarships.,

We don't know, of course, whether or not we could do this. We
would have to get permission to release this $50, 000,

¥RS. HELEN LYND: Would there be $850. for
studios and laboratories?

PRESIDENT LEIGH: Of course, we tnougnt we

frouldn't have tnose things, try to avoid it. After ail our $850.
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is an experimental figure.

DR. ELEANOR R. WEMBRIDGE: Is there any way of
feeling sure at all that tne schools will feel able to pay this
money?

PRESIDENT LEIGH: I am not competent to answer
that cquestion, that is for the schools to answer.

MR. ROBERT 8. LYND: Before that matter is gone
into very deeply, would it not be well to canvass tnat situation
here?

PRESIDENT LEIGH: As a program this has two

big question marks: Can a College existing only on paper
finance its dormitories in this way? Secondly, Can it get
eénough money in scholsrsnips so that it does not have to potaer
to provide scholarships; can it get them tarough scnools and by
other means?

MR. MORTON D. SNYDER: Do I understand that the
school would be supposed to do it every.year, that a certain
scnool would agree every year to furnish $1550%?

MR. ROBERT S. LYND: And carry that student
throurh four years?

MR. EUGENE SKITH: I don't tnink we came to

any such definite point as tnat. Taese taree metnods were recom
mended: The first that some of the funds already given for
scholarships should, if possible, be released so tnat the prin-
cipél would be available to start with. The idea of that was

that on the interest alone very few promising young people could
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be taken up. Nobody knows whether tne donors will agree to
that.
The second thing was that parents wno can afford
it, if told that promising people wnho cannot afford to come
will be able to manage if l‘or 2 per cent more is added to
the tuition they would pvay for tneir canildren, they would agree.
This would come out of tne tuition funds, this 1 or 2 per cent,
and be added to anotner fund.
The tnird thing, we had no definite guaranty
from the schools that tney would take the responsibility for
recommending to the college the most promising scholarship
material they had and take whatever responsibility was necessary
to raise the money to make it possiple for such students to
come to Bennington. Some of the people at tne meeting felt very
strongly that a community supporting a scnool waich nad a very
promising student who would not be able to pay, undoubtedly would
send that student, exactly as is being done in many otner places.
It is very common for cities to have scnolarships endowed for
[rarious institutions. Now tney might not be endowed, they might
be supvorted by solicitation.

MR. MORTON D. SNYDER: Aren't tnose usually minor
scnolarsnips, $200 or $300, not $1500% A

PRESIDENT LEIGH: We taought $&50.

MR. MORTON D. SNYDER: President Leigh nas just

made two points: He raised the question whetner you could fin-
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ance the dormitories which now exist on paper; second

whetner you could finance the scnolarsnips. It seems to me tinat

one of the Committees has made 2 taird proposal, wnich is also
a sericus ouestion: whether you can provide in a2 local commun-
ity like Bennington national support. I can conceive of Mr,
Smith, in Boston, and Miss Ta¥lor in Boston, financing new
buildings on a revolving fund, or anything they want by the
crcation of loczl sentiment. I guestion whether you can fin-
ance it all over the United States. For instance, find a
parent in Onb, wno has a promising girl, wno would be willing
to subscribe $5,000 in order that he may send nis girl five
years from now to Bennington. This is a very different thing
than obtaining the support of a man who has real estate next
door to the school building.

MR, EUGENE R. SMITH: How about #500%

MISS KATHARINE TAYLCR: Is the idea of a re-
volving fund subscribed for before your daughter nas entered
College subject to the accusation of bribery?

PRESIDENT LEIGH: Of course, I tnougnt of that
and didnt't raise it.

MISS KATHARINE TAYLOR: I think it might be.

MR. E., M. SIPPLE: I think it would.

MR. CARLETON WASHBURNE: Do you mean the sub-

scribing in advance, or tne subscribing at all?

DR. JOHN J. COSS: Tnat is only a feature of the

’
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plan, the otner features being wnen the student leaves the
money can be returned.

CHAIRMAN KILPATRICK: We don't have to nave
scnolarships at all, if you can get enougn people to come.
It is desirable to aave them, but you can run an institution
witnout any scholarships at all. Tne scnolarsnips are not
essential to the running of the institution.

PRESIDENT LEIGH: I dissent from that.

DR. JOHN J., CUSS: I dissent from that, too.

PRESIDENT LEIGH: I don't think you can run
any good colleze without some scnolarsnips.

MR.CARLETON WASHBURNE: We snould nave a balance
of between $100,000 and $200,000, beyond the absolute minimum
necessary, which could be used for scholarsnips right away,
which would make a little that could be depended on.

MR, WILLARD W, BEATTY: I don't feel that you
are going to have any difficulty in filling up the enrollment
on the figures that President Leigh has spoken of, 80 to 120
pupils, even on the $1&50 tuition, and getting thne type of
students you want without any scholarships. You may not get
all you would like to nave, but Sarah Lawrence has enlarged
its original contemplation of the number of students waich it
would take twice since it started, or 100 per cent. Of course,
they are not the type of material they want, but tanere is a de-

mand for the type of tning waicn is offered there, and I think
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with the limited number who can be accepted at the outside,
that there is no cuestion about finding a student body, and
having a fair probability of there being a nigh class selection
among them.

MRS. HELEN LYND: Sarah Lawrence felt seriously
the lack of scholarship funds, and we don't get all the people
we want among the 50 per cent we accept.

CHAIRMAN KILPATRICK: Anything else on the
financial cuestion, or shall we now go on?

| MR. HERBERT SMITH: There is one othner point,
that ie: In 2 sense tnese funds taat ngve been accumulated,
the faculty nave a first lien on them in that if you fall snort
of your registration expectancies, it must necessarily be true
that some of taese funds are supposed.to oe used to meet the
obligation of the faculty.,

MR, MORTON D, SNYDER: Has any additional pro-
vision been made or taougnt of for providing tne deficit?

PRESIDENT LEIGH: We taougnt we would need
some fund like that,

MR, MORTON D. SHNYDER: Finding it amongst
the patrons, the people wno would pledge themselves to five
years,dropping somesthing in the aat at tne end of tae year

if there is a deficit? Most scnools have had to do this latter

thing 28 well,

PRESIDENT LEIGH: I taink we can determine our
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registration or the type of people that we would keep in tne
college after tney are there,

DR, M. C. DEL MANZO: What is the present sta-
tus of the applications?

PRESIDENT LEIGH: Since we nave only very gen-
erally said that we nope we would be avle to open in a certain
year, there is no 1list of people to be admitted, except tnere
are a few youngsters wno nave tnat expectstion.

DR, M. C. DEL MANZO: How many letters of =ppli-
cation have you received?

PRESIDENT LEIGH: Tihney can't be defined. I
mean we don't know wnetner it is a purely idle request if they
are refusedvat every other college, or whether it is an inten-
tion to come to Bennington. I would say on the basis of 2ll the
interest that I had I wondered about getting a student body.

MR. HERBERT SMITH: I taink tais certainly ought
to be said a2t a meeting of tnis kind, that none of us school
people doubts for a moment taat though it would be desirasble to
recruit desirable freshman classes from some of tnose initial
applications, they must be discounted very neavily. Nowadays
no school fzils to have its students registered at at least two
or three different colleges. That means two-tnirds of those
applications will lapse.

PRESIDENT LEIGH: Yes, and furtnermore, of course,

we don't know wnat the admissions are because wWe have never
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announced when we would start. I don't tahink you can make
any accurste estimate of the number of students.

CHAIRMAN KILPATRICK: Anytaning else under tihe
head of finances? Are we ready to go on from the financial
situation. If there is no objection, we will go on to the
question of whether this school under contemplation shall be
co-educational or not; and we understand tnat we cannot discuss
that without at least incidentally discussing as to waere it
snpould be located, also witnout incidentally discussing the
funds.

MR. EUGENE R. SMITH: If you will permit me
to say, does the entire group agree as to the general education-
al plan of the college? Isn't that fundamental?

CHAIRMAN KILPATRICK: I was taninking tnat we
are =2greed as8 to the general educatiocnal plan as outlined by
President Leigh in his printed documents and as discussed
slightly by Committee "B" in its report. Is thae general plan
approved, does any one wish to raise any cuestion regarding it?

MR, MORTON D. SNYDER: I will make a motion
that the general educational plan as outlined be approved,

MISS KATHARINE TAYLOR: I second taat.

..+ The motion was unanimously carried ...

CHAIRMAN KILPATRICK: Thaen tne general plan

is 211 right. It now remains for tnis particular question of

co-education. What is your opinion?
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Committee "B", if I may repeat, seem to feel
that an ide=2l college education saould include the presenceof
both boys and girls, not necessarily present in the same class-
rooms altogether, possibly coordinate, meeting only in some
classrooms and meeting only in certain parts of the common
living., However, Committee "B" consider that if the college

is to be at Bennington, the probabilities were that it would
not be feasible to have what is called a co-educational
college, or even any coordinate scheme.

MR, WILFORD AIKEN: Way would it not be feas-
ivle a2t Bennington and it might be elsewhere?

CHAIRMAN KILPATRIGK: The general feeling
wag tnat a scnool in New England, tnis far away from a large
city, would not attract tone type orf man that we wanted, espec-
ially in the sense thst Bennington has been advertised as a
women's college, and the conception nas gone forth that it is
a girls'! college. Now if you say that it snall be co-educational,
boys of the type we want would not come.

PRESIDENT LEIGH: Is it the conception that
New England is different from the rest of tne East in that sense?
CHAIRMAN KILPATRICK: New England and the
Northeast is differentiated from the rest of the country.
DR, JOHN J. COSS: Take Swarthmore's entrance
for applicants, wher=as one man out of every two applicants is

#aken, only one girl out of every eignt a2pplicants is taken. It
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seems the girls are more. anxious to be at a co-educational
college than are the boys; and many wno have been in attendance
at Swarthmore nave said that they tnought the girls profited
much more by co-education than did the boys,

| UR. H. P. McOULLUUGH: Tae figures at Middlebury
show the same tahing. They tzke in one-third of the girls who
apvrly. They could take in a second taird and get just as good
a class of girils. They take in practically all the boys taat
apply.

CHAIRMAN KILPATRICK: And 2lso I understand
Middlebury is seriougly considering not taking any girls,

MR. H. P. McCULLOUGH: Thaen Middlebury will

no longer be a co-educational institution,

PRESIDENT LEIGH: Middlebury is conservative,
twenty-five years behind tne times. On the other nand, I would
like to say Swarthmore is co-educational, and regards its qual-
ity of boys and girle as a success. It 1s 2180 an Eastern
college.

MR. EUGENE R. SMITH: You saild something as
to your own thougnts and reservations concerning this at the
meeting last night,

PRESIDENT LEIGH: I toink I said that yes-
terday afternoon to the wnole group. I nave been tainking of
wnat was s2id about coordinate institutions, and wnat coordinate

means, Does it mean across tne street, or twenty minutes g way?
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Does that cnange the nature of social relations? MNr. Eugene
Smith asked now it would affect thais question if one institu-
tion were twenty miles away.

CHAIRMAN KILPATRICK: I think some of our group
ought to bring up the points made about the nectic week-end
idea,

MISS KATHARINE TAYLOR: I remember we discussed
the disadvantages of segregated institutions with their exciting
meetings, or an isolated institutionvwith extr emely exciting
Week-ends in the city. It seemed to us taat the more workable
tning would be something, some coordinating scheme, that would
allow work relationships as well as play relationsnips, Even
that is possible witnh the coordinate institution at a distance.
There is the possibil:ty of all your choral music being a co-
ordinate activity, and as the years go on working out certain
other features,

PRESIDENT LEIGH: I think tae only thing useful
for us to discuss is not a possible Bennington isolated in a way
that some institutions are, out it is g Bennington 14 miles away
trom Williamstown and Williams College, with the assurance that,
for instance, the work in extra~-curricula activities would be
carried on jointly so far as the students control any situation.
AT Williams the little theater groupse would work togetner, so
in the case of music; and insofar ag I nave talked witn people

the idea of the house party would not be the Williams—Bennington




glht

relationship. Amnerst and Smith nave pretty constant vieiting
back and forth, with the exception that Smith in the Connecti-
cut Valley has about four times as many girles ss Amherst has
boys. I would like to have the resl situation discussed of
Bennington being 14 miles away from Williamstown, or having a
coordinate college across the street.
MR, CARLETON WASHBURNE: It does make z tre-

mendous difference Williams being 14 miles away; but even
then it is impossitle to have the relztionsnips that are de-
sirable in a really coordinate college. You can transport
& goodly number to Williamstown, or vice versa, for an oc-
casional subject, for an occaional little theater group,
an occasional social event., But co-education, even in ite
loosest sense, I think involves 2 great deal cioser coordi-
nation than would be possible at a distance of 1l miles between
a new college of the progressive sort and sn old conservative
college like Williams that is already thoroughly established
for men. It would mean coordination of tne intimate kind tnat
you might have in the Claremont group, or else coordination of
the still more intimate kind, Swartamore, wihere you have true
co-education.

PRESIDENT LEIGH: Now as to the Claremont group,
do they have separate faculties?

R. CARLETON WASHBURNE: I don't know the Clare-~
mont situation well enough. If toey are not meeting together

in classes, then I snould say that was not co-ordinated.
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PRESIDENT LEIGH: They probably are nct
meeting in classes, but they are certainly working together.
I 2m sure they would work together and play together 14 miles
away.

MR. MORTCN D. SNYDER: Claremont was originally
a co-educational unit before the new Sguibbl's College was
started, and it is now planned to start a taird unit, wnich is
2 boys!' unit, so that all the precedents tnere are for a co-
educational college.

DR. ELEANCR R. WEMBRIDGE: Pomona College has
been there for a long, long time; subsequently Squibb'é
College, or a girls' unit was added; and now a men's unit is
vlanned.

PROF, JOHN M. GAUS: There is one practical
point: If you decide to have a coordinate college nere at
Benningtén for men along wifn that for women, you are certainly
going to at least double tne responsibility you put on Mr,
Leigh and on the beginning faculty. Tne point w=s raised

last nignt tnat there would be considerable suspicion and un-
easiness in the town if we attempted to have tne college co-
educational, which would militate against it. I think there
will be enough difficulties in the first five or ten years of
this experiment in the way of adjustments of all sorts, witnout
putting on tne additional extremely difficult burdens which you

will encounter in working out under experimental conditions as
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to the type of student you will draw, the type of faculty you
will draw and the proper relations between the two sexee in zn
institution of this sort.

I do think it would be an enormous burden to
put on your initiating group. Tonere is one point I would
like to ask in regard to the figures of Swartamore, do you
know now widely Swarthmore drew its student body?

DR. JUEN J, CUSS: I don't know, and I wish I
did.

PROF. JOHN M. GAUS: I suspect that if you have
co-education througn a coordinate college here, or in any other
form, you will limit the enrollment from Middle Western and
Western communities.

DR. JUHN J. COSS: You mean to or from?

PROF. JOHN M. GAUS: ©From them to this institu-
tion. I mean in Minneapolis and St. Paul, my observation is
that those boys who are going East to colleze will go to places
of considerable social prestige, Yale, Harvard, Princeton,
Dartmouth, that kind of college. They would probably not go
to a new co-educational college such as your Bennington College
would be, they in tnat case would go to the University of Minn-
esota, or some sort of a local college like Carleton.

I think most of those points are worth con-
sidering. First, what I feel would be tae very severe risk

for success winich we would add to the institution by making a
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co-educational scheme a part of the venture, with all the sus-
picion which there is at present in communities concerning the
wWay people carry on in tneir college days. Secondly, the
problem of possibly cutting down the typical character of your
enrollment geographically.

CHAIRMAN KILPATRICK: Anyone else?

MR. EUGENE R, SMITH: I am a thorough believer
in co-education in principle and in practice properly worked,
and yet I am compelled to say that as a practical problem in
this instance I am opposed to co-education in Bennington. I
think that all of the objections that have teen urged are sound
objections. I teel very certain that the East and New England
would send to a co-educational collepe only ite voorer men,

Oor the ones who had some peculiar reason for wanting to come,
rather than its typical 2l1 around, strong young man. I think
that, on the other nand, you would draw a great many of the
very best of the young women., I telieve, therefore, that the
condition would be very bad. I agree with what has evidently
oeen in the minds of a good many of you that it is a good tning
Tor the men to realize that the belle of the ball is often the
dumbbell of the classroom, and there are many tnings in tae
relationsnip of practically working togetiaer tnat are excellent.
I think the question is: Would you draw the best student body
with your experiment gs a wnole; would it be on a sounder

ground with co-education thnan without it?

When an institution is trying to do g great many




worthwnile tnings, it nad petter ve sure before it adds on
other things that it cannot accomolish. Now, I believe that
having tne college co-educational would prevent tne doing of
some of these other taings, and I would sooner sacrifice tne
co-education, in wahich I tnoroughly telieve, than to sacrifice
the success of the ceneral experiment on tne type of education,
the opening up of what we believe is 2 better type of college
education. That is the most fundamental taing, and I am for
safeguarding this even if we tarow overbvoard something that
would be fine to have. I don't mean that the college never
could have a coordinate institution.

Suppose this type of education that is olanned
works out for the girle, and works out very desirably, the next
thing that will heppen is that it will be wanted for the boys.
People will say, "That is a wonderful taing, the young men
should nave it 21so0." A coordinate institution could bpe started,
preferably under z different name so as not to make tne boys
taink they were being taken to 2 girlé' college, wahich would
combine with this in some coordinate form, 2nd eventually bring
out 211 the benefits; but the opening departmental should pe
definitely for a women's college.

MR, MORTON D. SNYDER: = lr. Goss has suggested
that the boys from the West would help to make 3 cross section.
Er. Eugene Smith feels very clearly tnat tiae best coys from the

ast could not be secured From the New York area, I feel equally
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certain that the best boys would not go to a co-educational
colleze in Bennington, and that tne people witn the money which
you want to raise will not contribute to the creation of a co-
educational college a2t Bennington.

MR, HERBERT SMITH: Tne best girls from the

East will not come either.

MRS, HELEN LYND: Dr. Kilpatrick nas said that
the attitude of Committee "B" was to the effect - and tnere |
seems to be a general recognition of that - tnat if the college
were to be in Bennington, in order tn=t some of the features of
genuine experimentation mignt be carried out, wnica would
include the long winter vacation and various taings of tnat
kind, it might be better to have it for women only. In order
to get the advantages of the metropolitan area, it would be
necessary to utilize part of this long winter vacation in work
that could not be done at Bennington. In connection wita that,
I am wondering about tane long week-end problem tnat was spoken
of. I think that is one thing that will nave to be very care-
fully thougnt through.

MISS KATHARINE TAYLOR: That was one point taat
our Committee discussed last evening. We were unfavorable to
the idea of the long winter vacation, both from the point of
view of the students and tne faculty, because tne longer sﬁmmer
vacation would be more valusble for the faculty.

MRS, HELEN LYND: It would be more used possibly.
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PRESIDENT LEIGH: I find thnat almost 100 per
cent of the faculty think that is the most attractive taing.
They can do taings in the winter they could not do in the summen
due to the crowded conditions. At tnat time one can travel
comfortably abroad, and so all sorts of tnings that one would
not dre~m of doing during the summer.

MR. HERBERT SMITH: I move it be recorded as
the sense of this meeting that co-education, though theoretical-
ly desirable, would be practically unwise if the college were
founded in Bennington.

MISS KATHARINE TAYLOR: I second that,

DR. JCHN J. COSS: Wnat I nad to say was
merely a continuation of tne'co-educational discussion, and I
guess it has no place nere now,

CHAIRMAN KILPATRICK: I taink it has.

DR. JOHN J. C0SS: I belisve there is a posi-
tive factor in favor of a college for women as a2 separate in-
stitution, and thet is thet no institution wnicn is co-educationd
2l at the present time allows adequate opportunity for tiae girls
to run totally their own affairs. They are always subordinate
to the boys, and there is no indication at 2ll that we would be
2ble, or anybody else would be able, to make that change. That
I taink is one of the most important things in favor of a girlst
college of a proper type rather than a co-educational one.

DR. ELEANOR R. WEMBRIDGE: I want to heartily




second that, especially if we were eternally scanning tane list
of boy applicants, nervously to see if tney were going to be
good boys. Everyone seems to agree tanat it would be largely
the second to third rate voys that would be attracted; that the
first rate boys would rataner go elsewnere., If you have second
and tnird rate boys, they would te put in tane leadersnip of
everything, which neither thne girls, who were first rate, would
like, nor the first rate boys who do come.

MR. WIL®ORD AIKEN: May I say a word on the
other side against tnis motion. I taink I shall vote for tais
motion, and I think I recognize the difficulties tnat nave been
pointed out, the difficulties of getting good students. We
have been told that from taree or four sections tane good boys
would not come. I believe that if President Leigh and nis
associates can carry out tneir plans for the kind of educational
institution they nave in mind, they would get the good boys.

I believe that every difficulty toat has been mentioned nere
could be met if President Leigh nad $5,000,000. It seems to me
that the meeting of the financial problem gives weight, in my
mind at any rate, to these considerations wnich have been men-
tioned; but if there were plenty of money so that any financial
emergency might be met, a small enroilment for a year of the
kind of students you want would not be a nardsaip. Suppose the
others did not come, you could wait a year, or two, or taree,

until they are ready to come. However, the money is not there,
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g0 probably this is the wise taing to do. I snould like to say
tnis, that if it is not co-educational in tae oeginning, it
probsbly nsever will be. Tiae ezsiest time to make it co-educa-
tional is at tne start.

DR. JOHN J. COUSS: How about coordinate?

MR, WILFORD AIKEN: Well, I don't &know,

MR, CARLETON WASHBURNE: I would like to fur-
tner wnat Mr. Aiken szid. I sh2ll vote against the motion natur-
2lly. It seems to me tnat tne fact that we are almost unanimous|
in our feeling that co-educstion is rignt, the fact that we are
making an institution whicn we nope is going to be very long
lzsting, the fact that it is to be an institution of national
scope, the fact tnat after all we are going to nave rather a
small number oI students at tne beginning, and out of the
hundreds of thousands of students wno are going away to college
we only want to select at the beginning from 40 to 60 girls or
40 to 60 boys, all these facts seem to me to make it possible
for us to begin this on a plan that is right. I don't taink the
guestion of tane larger amount of finances is tihne most essential
one, I think that we nave already worked out tentative plans
by wnich we can get tne tning started even witn the money now
in eight; that if we nad to wait a year to raise more money,
if we nhad to do any more specific taings to get the thing start-

ed, that is more important tnan making sanift at the foundation

of an institution tnat seems to all of us to have great possibil-

ties in the future for education.
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CHAIRMAN KILPATRICK: Last evening we neard
from Mrs. Woolley and Mrs. Carrie Smith on this question, and
we would like to hear them say something,

MRS, CLARENCE M. WOOLLEY: I am thoroughly in
favor. I relinocuish co-education wita a great pang, but of
course I would not be against anything that would push the
ball a little furtner on. If we started this co-educational
college, we would pernaps get a greater percentage of first
rate boys than we taink because some of tne pupils would be
draﬁn from the progressive scnools; and if we were going to
work up the co-educational plan we might not find as much
difficulty in finding a first rate co-educational student body
as we tnink we might because it would naturally attract the
schools wnich have already well establisned co-education,

MR. PERRY D. SMITH: It seems to me that I
would agree with Washburne that we ougnht not to do anything for
expediency's sake. I tnink theoretically.co-education is
an excellent thing; practically I feel that co-education at
some stages is a mistake. I tanink we ought to bezin by defin-
ing what you mean by co-education and what you mean by segre-
gation. We =say we are for it, but none of us may mean thae
same tning. I am sure that some solution has to be worked out
on this problem, whetner it will be for co-education like the
Mig-Western Colleges or for two segregated colleges, more or

less closely united, I don't know.
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CHAIRMAN KILPATRICK: Wouldn't it be perfectly
clear that no boys would be admitted to Bennington in any shape
or form?

MRS, HZLEN LYND: If it is in Bennington.

MR, WILLARD W, BEATTY: That would not exclude
the establisnment of 2 boys! college in Bennington.

MR. PERRY D, SKITH: It seems to me tae problem
would be nectic week-ends. I certainly agree witn Miss Taylor.
I am inclined to agree that is more nearly tne solution than the
other,

MISS KATHARINE TAYLOR: I don't believe tnat
any of us think there is one perfect type of college. It seems
to me that the country is open to nalf z dozen different kinde
of experiments on the coordinated 1ife of the sexes during col-
lege years. I have come to the conclusion that the experiment
that Bennington is destined to make is the experiment of segre-
gated colleges with all sorts of imagination and ingenuity of
coordinate activities thnrough the establisnment of a men's
college nearby or torough the relation of nearby men's colleges,
and working it out on tnat basis; and that there is room in the
country for another type of experiment, wnich is a 100 per cent
co-education plan.

MR, WILLARD W. BEATTY: I would hate to consent
to separation or eegregation of the sexes for Bennington, because

it is a fundamentzl that they need to be educated together, On
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the other hand, I think we would be deluding ourselves most
geriously if we did not recognize that we would be increasing
President Leigh's responsibilities, both finencial and adminis-
trative, more than 100 per cent if we recommended the establish-
ment of a co-educational college in Bennington.

I thought that the progressive schools represent
the co-educational plan on the secondary level, and I find that
every time I am faced with a problem that involves passing on

to some progressive school boys or girls who are seeking co-
education that the numoer of schools to waom I can send them on
the secondary level is very greatly self-circumscrived.’ We
talk about it, we preach it, but we don't carry it out in our
own schools on the secondary level; and if we assume that it is
a fine thing for the colliegiate level we are again allowing our
toeory to delude us. Toerefore, I am going to vote most emphat-
ically for Mr. Herbert Smith's motion, not because I believe in
the thing from a theoretical standpoint, but from the standpoint
of practice at the present time. I do tanink that Bennington
College ie going to be enough of a target for educational re-
ection anynow from the stand of its educational program not to
complicate that problem by introducing the sex element, which
ould give additional mud to sling at that had nothing whatever
to do with its educational problems.

MISS KATHARINE TAYLOR: I would like Mr. Leigh's

opinion on this.
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PRESIDENT LEIGH: I hate to say anytaing about
a problem like this because certainly the object of the Confer-
ence is to get your opinion. I have thought a lot =bout co-
education. I agree witnh a2ll of tae rest of you, practically
all of the rest of you, that it is tine desirable tning.

On the other nand, I am inclined to toink tnat
there is a great deal in what Mr. Smith and kirs. Wembridge

nave said that has not been given full consideration. I taink
there are a good many of us are tainking of segregated accord-
ing to stereotyped ratner tnan actual situations. 1I believe
that it may be that in the long run an institution wnich is
coordinate, to a certain extent separated, will be a better
thing than co-educational. I may be wrong. In the first place,
I doubt that in a co-educational institution we can make that
concentrated, tnorough analyeis of now differently women snould
be educated from men than we can do if we nave in our own fac-
ulty the task of educating girls alone. Certzinly in the world
today these face different situations. Secondly, I think the
cguestion of whether they snould be given co-education is a
guestion of educating them in the right relations to tae otaer
sex, leading to nappy marriage and family life., Now there are
certainly co-educational institutions where there is no educa-
tion of tnat sort. There are certainly co-educational insti-
tutione waich nave the eqguivalent of nectic week-ends. There
pre women's colleges which do not give any education leading to

p. happy married life, which I think rather obtrude themselves in
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our minds because they fa2il so miserably.

I am not altogether sure that an institution
which wag segregated but socially acceseible to a man's college,
facing the problem of educating women normally, would not be
the best solution. Still I agree with Mr., wasnburne tnat we
ghould not, because of our desire to get this thing started,
be committed to a second best solution; but he has not convinced
me because I have not seen the actual presentation was wrong.

I am not at 211 sure that we are not meking tne better solution
for the relation of tne sexes, and I tanink that perhaps taking
2ll that into consideration I am in favor, as a practical situ-
ation, of trying the separated institution for women.

MR, PERRY D, SMITH: We have experimented now
with co-education for the first twelve years of a cnild's
school 1life, and we are convinced that at least one of taose
years ought to be very much segregated. At the period of four-
teen years of age, we believe that if you separate them, you
will bring about a more normal relationship than having them
together, always thrust at one another. We believe it will
mgke them more normal and adjusted to each other by doing tais.
MR, ROBERT S, LYND: 1Insofar as the future of
these students is not just careers, not job-system getting,
but careers in the married sense, wnich certainly monopolizes
the energies, the best energies of most people, certainly of

the women, I wonder if we are considering here enough the pos-
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sibilities of new sorte of courses in the curriculum at ﬁenning—
ton, wnich would face squarely the cuestions of parental adjust-
ment, adjustments within marriage. These cinildren are brougnt
up togetner, the sexes togetner, they zre going to enter waen
they get out of college into a most intimate sort of relation-
ship to each other in which all sorts of things, patterns of
money expenditure, etc., that each one has inherited ifrom his
and her own family will bob up nere and there; and tnere are

in many cases going to be wrecked marriages.,

I just wonder whether too much discussion has
not been placed in carrying on the ordinary sort of college
curricula material, history, languages, etc., and whether we
are considering enough tne possibility of a brand new sort of
education, education in many of these personal matters, looking
for a career, if you wish to call it 2z career, for a nome,

MR. PERRY D. SMITH: I feel just as strongly
on that point. If they are not separated at 2 certain stage,
they see to much of each other, they get stale, and you have
to separate them in order for them to get a proper perspective.

CHAIRMAN KILPATRICK: Mr. Lynd is stressing
the motion for a different type of curricula, and there was
something said about a continuance of tahe old type of curriculs
in too great a degree; but if I understand Bennington, it is
not a continuance of the subject matter curricula, it is g

definite, live program curricula., I taink we ought to thank Mr,
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‘That is the only way you can do it.

Lynd for calling attention to that in order that we may empha-
size that side of the guestion.

MR. H. P. McCULLOUGH: 1If you are going to
educate girls along a new line, can tae teachers teach them
as well where tney are teaching boys at toe same time?

MR, ROBERT 8. LYND: Yes, because tne problem

1s the problem of boys and girls, men and women iiving together,

MR, He P. McCULLOUGH: Can you give it so well
where the boys and girls are mixed; that is, assuming the girls
have one style of education and tne boys are educated along
another line?

MR, ROBERT S. LYND: When it comes to such
questions as personal adjustmente in life, I snould challenge
very specifically a difference there; when you talk about pro-
fessions, there is a2 difference, However, wihen you come to
the ouestion of sdjustment within marriage, cnildren, oudgeting,
ete., I taink they are the same.

MR, H. P. McCULLCUGH: Mr. Lynd feels that ne
can teach them better togetner than teacning them in separate
classes.

MR, RCBERT S, LYND: My reason for saying taat
is: That I hsve heard one or two exciting descriptions of discus-

sions in class 2zt Swarthmore, in waich toere seems to be more in

the class by reason of the fact that you hag OOys and girls
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talking of some of these problems, of some of these adjustments
than you would have in a class if you had just boys or just

girls.,
MR. PERRY D. SMITH: We did some experimenting

on that. We nad certain classes of girls alone, certain classds
of boys alone, and we nad classes with both togetiaer. We
found it is not as simple as it looks. We found that in tae
main they do a great deal better apart at the age of fourteen.
Mathematics and science we found they do a great deal better
apart. History and music tney do much better together. Later
on in life taney do much better together in the main. Why even
the parents, when they have them togetner, will not express

the same sentiments that they do apart. I know, we have tried
it.

MR, ROBERT S, LYND: They are going to do
their mathematics togetner in connection with the family budget
later on in life,

MR, CARLETON WASHBURNE: It seems to me that
Mr, Lynd's discussion is very cogent in connection with Mr,
Herbert Smith's motion, because he considers active life problem?.
If such probleme as ne nas mentioned are to have validity in the
girl's life she needs to have tne man's point of view on then,
Otnerwise wihen she gets out of college she will feel and act
only from a feminine point of view. The same thing applies to

the men,
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It seems to me that what we need is not subject
matter courses or classes of a new sort; that one of tae most
important functions of Bennington, as it has been describved,
would be met by co-education and could not be met without it.
PRESIDENT LEIGH: I think they will get the
men's point of view in a group under a well trained tezcner,
who is nelping to lead discussion, and where that is the main
topiec. After 211 the social relationships of girls to men
depend a lot upon the amount of social popularity of tne girl,
and the amount of relationship between Williams and Bennington
1s going to vary with the individual students; but in the
classroom you have all of them, and it is not just tae socially
popular girl who has a chance to enter into these discussions,
MR, MOATON D. SNYDER: Are we not in danger
here in consideration of tne curricula and classroom procedure,v
in our desire to make sure these guestions of auman life and
human relations are given due consideration, are we not over-—
emphasizing those? After all, Bennington is zoing to include
art, music, methematics, Iferature, history, and all the total
sum of human experience, 2nd not merely domestic relations,
MR. ROBERT S. LYND: Yes, but Mr. Cnairman,
isn't our first question as to whnat is the unigue contribution
pf Bennington? Now at Swarthmore and elsewnere you are getting
free learning of history, etc. Ten years 2g0 the ouestion of

loosening up tiae colleze curricula in order to enable the better
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students to go at their own pace was a real issue. That is
not the issue today. It is then an issue of the type of sub-
ject matter, utilizing what there is in the old subject matter
and adding to it. Taat is the real issue tnat college educa-
tion is facing today.

MR. E, M. SIPPLE: It seems to me there should
be 2t least some coordinate relationsaip, and it should not be
‘eft merely to chance as it seems to be left in most colleges,
even in co-educational. There snould be opportunities for
men and women to meet as human belngs r=ther unconscious of
the distinction taat you are trying to give a woman an educa~
tion and a2 man an education, and where they are to discuss
under some guidance and direction actual problems of human
life,

I just wondered if President Leigh, since he
knows the situation here, and since we are talking =zbout BenningH
ton, would answer the question whether or not it would be pos-
8ible with Williams College, wita its ideals of education and
administration, to work out taat sort of coordinate relationsanip
with Bennington, or whether it would s8imply be the naphazard
rchance relationship that the popular girl and the popular boy
make, wnile tae shy girls, who need to know sometaing about
life, are left completely in the rear, Could tnere be worked
out a satisfactory coordinate relationsnip with Williams?

PRESIDENT LEIGH: My judgment is the boys
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are the best part of Williams College so far as you could get
co-operation. I think you could get co-operation from
the boys much more than from the faculty. So far as cases
involving courses and curricula are concerned, you could get
no co-operation very ifast. Williams is a typical New England
men's college. Insofar as it involves administrative control,
I should say thnst you would nhave some difficulties to fight.,
I think we would be in a pretty favorable situation by and
large in getting a2 reasonsble degree of co-operation insofar
as 1t meant getting it through different types of social
arrangements. I taink it would be impossible to coordinste
Willisams with another college, especially one with our ideas,
but I think we could g0 quite a distance.

MRS. ROBERT D. LEIGH: I think it would be ex-—
tremely difficulf. I think we are inclined to overestimate
the little theater and the few students that would just natur-
ally co-operate. Considering the size of Williams to tne size
of Bennington as we have planned it, and the diftference in the
idezls throughout, I believe it would be pretty much of a chance
if we could succeed, and then I tanink it would take a great many
years, |
PRESIDENT LEIGH: My guess is that we would
try to do what we could with Williams; 2nd if that were unsuc-

cessful start a man's college,

MR. HERBERT SMITH: I don't personally regard it
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at 2ll as a second best program. The two programs that I am
canvassing in my mind are these: a college in wnich the student
body is composed of women only with such iiving conditions as
Kr. Leigh has been describing, faculty families in this group,
men largely composing the faculty, and introdﬁcing necessarily
into the classroom a masculine point of view, because after all
even teacners are not quite devoid of sex; a student body com-
posed of such men and women as you would get if you announced
the co-educational program.

Between those two tnere is not the faintest
cuestion in my mind, which is the better. 8o I don't think
that the plan to nave tne college for women only is the second
best program. It seems to me the type of life led by tine
student group of women entirely on all the grounds that nave
been mentioned, the grounds of student activity, every ground
that has been mentioned, would be mucha nlgher than the type of
life were we to announce a co-educational college and invite
enrollment in that.

DR. ELEANUR ROWLAND WEMBRIDGE: I would like
to add that I don't myself believe tuat discussions of some
types of course, as Mr, Lynd nas described, would be second
best for girls 2lone and for men alone. I think it would be
better until that type of course is worked out to have the women
discuss it alone because it must be Temembered that whereas there

is 2 well established technique and history in other sciences
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that there are very few adequate people or an adequate science
for domestic problems of budgets and married life, and all
that sort of thing. It is a problem that psycniatrists are
dealing wita now; but to say that anyone nes.taken his doctor's
degree in long research into domestic relations is another
matter. Tnere are not those people. If you nad both sexes
together, you would not get an nonest expression of opinion
all the time, you would often have them playing to tne gallery
and saying what they were supposed to say rather than wast
they actually thougnt; whereas if you were alone, they would
talk in cuite a different manner about problemé of canildren
and home. I don't think the whole women's problem is
eénough standardized with anybody to make them talk naturally
if there are too many men listening.

MRS, HELEN LYND: I snould certainly agree with
that,

MR, WILLARD W. BEZATTY: We nave found that on
the nigh school level if you segregate them you get free dis-
cussgion; if you combine them, the girls are wondering what the
0oys will think, and the boys are wondering what the girls
will tnink, and they don't say wnat tney tnink,

MR. PERRY D. SMITH: I found it on the parent
level. 1I called separate meetings from wnich I got a very
|different opinion from the fathers and a very different opinion

from the mothers taan that expressed winen they were togetner,
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MR. EUGENE R. SMITH: I suggest an informal

vote be called for a strong majority, and tnat we close the
discussion, I call for an informal vote on tais motion as

a preliminary to further discussion if it proves to be an
unbalanced condition.

CHAIRMAN KILPATRICK: We will take tnat course.
Will you re-state the motion?

MR. HERBERT SMITH: I move tnat it is the sense
of this meeting that desirable as co-education may be in toeory,
if the college is to be founded at Bennington it be founded as

a college for women and not as a co-educational institution.
CHAIRMAN KILPATRICK: Are you ready for a
straw vote. Hands, please.

The straw vote is 19 to 5. Snall we continue
the discussion, or shall we say tanat tae vote stands. | |
MISS KATHARINE TAYLOR: I move the discussion
be closed and the motion be considered as final,

MR, HERBERT SMITH: I second that,

MISS KATHARINE TAYLOR: May I make tne motion
that this body approve President Leigh's plans from tae beginning
to have every coordinated activity between men and women in
connection with Bennington College?

MR, MORTON D. SNYDER: We already voted blanket
ppproval of President Leigh's plan, so isn't that superfluous?

MISS KATHARINE TAYLOR: Would you prefer that
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I withdraw?

PRESIDENT LEIGH: That is not necessary.

eeo The motion was duly seconded and unanimously
carried ...

CHAIRMAN KILPATRICK: We have now settled the
guestion as to the kind, the next is where, if you wish to
consider that as a separate question.

MR, CARLETON WASHBURNE: I tnink it is probably
safe to assume that the vote would not be materizlly changed if
we were to suggest naving it in a different place, but in order
to make that perfectly clear, I wonder if it would not be
worthwhile to get an informasl expression to find out whether
the vote on Mr, Herbert Smith's motion on the cuestion of co-
education as a whole for this college if it were not to be in
Bennington stands. He made it for women only on thne condition
that-it be in Bennington.

CHAIRMAN KILPATRICK: Aren't you asking too
theoretical a matter? Should we not stick to the agenda?

MR, CARLETON WASHBURNE: I was not being
theoretical. I taink probably the vote would be the same or
very eimilar no matter wnere it is going to be located. If it
is the feeling of the group that it should be coeducational,
that it is desirable to have it co-educational if it is not
at Bennington, that mizht influence the question of location.

CHAIRMAN KILPATRICK: The chair will rule that
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we have sufficiently discussed tne question of co-education as
a topic in iteelf. It can be raised incidentally to the quee-
tion of where,
We are under the head of where the college
should be located. Is there a motion?
MR. MORTON D. SNYDER: Not to express an opin-

ion, but purely to give a basis for discussion, as a matter
of record I would move that the sense of last eveningts
Committee "B", namely: that the college should be somewhat
nearer a metropolitan center, should be the sense of tnis
entire Conference.

MRS, HELEN LYND: I second that motion.

CHAIRMAN KILPATRICK: It has been regularly
moved and seconded that the discussion should be now limited
to what was decided last evening by "B' Committee tnat the
.college should be located somewhat near, within an nour or
two hours, of a metropolitan center. That would include Boe-
ton, New York, Philadelphia, etc.

KR, E. M., SIPPLE: I was in favor of that as
& general proposition, and still feel in favor of it. I wonder
if the practical consideration might not come up if we were to
move away from Bennington - and probably Dr. Leigh could answer
it - that is: a4 good deal of publicity'has gone out for Benning-
ton College, 211 the talk nas been for Bennington College,

naturally believing it was to be located at Bennington. Suppose
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a change should be contemplated to move near to a metropolitan
center, would that mean the wnole program would have to be
started over again, talking avout a new college; wnat efiect
would that have on thé whole program or movement to date?

PRESIDENT LEIGH: I should say quite plainly
it would not undo everytning tnat nas been done., I taink the
powers of publicity are very great. Were it done in a spec-
tacular way that it was tiaought better by responsible people
that it should be a2t a different place, you could save a great
deal of the work that nas been done. On the other hand, it
would present a very importsnt oroblem. You would have to
look at it this way: it would be a big switch to carry over
Irom one toing to another. After all we are terrifically free,
without any money to build, to do the best taing. (Laughter)

MR. MORTON D. SNYDER: Couldn't Miss Taylor,
wnho made tne report for last evening's Committee "™BY summarize
the points that were brought forward at that conference?

MISS KATEARINE TAYLOR: I wish you would do
it, Doctor Kilpatrick.

CHAIRMAN KILPATRICK: You can do it, Miss
Taylor.,

MISS KATHARINE TAYLOR: Well, as I remember

it, there were four points: Tne beauty of the location, the ard-
ent interest of the people wno originally thought of the College

as being located in Bennington, the definite advantages as
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balanced on the other side by the disadvantages of peing far
enough away from a2 city to collect your wits sbout life and

to work out a decent living of your own. These were the ad-
vantages of naving the College in Bennington.

The disadvantages, as I remember them, from
various people's suggestions were: Tne disadvantage of being

80 far away from a normal experiencing of thne cultural oppor-
tunities of a larger metropolitan city, really knowing what

is going on in music and the theater, going and experiencing
different good tanings instead of occasional expensive expedi-
tions to the city or being imported, being so near tiae primary
sense material which is being increasingly used in curricula,
and which is found not only in the extraordinary museum oppor-
tunities of a2 great city, museums of 211 sorts, not just art,
but also in the examples of tine industrial life of modern
America, which can be found in a great city; also the opporunity
for sharing in a lerger unit of ordinsary living than your own in
an isolated community, families, nomes, individuals, many of
them doing things togetner in cities, rathner than making a special
occasion of going to a2 city.

Tnis point did not come up last evening, but it
Wes in my mind at one time, and I forgot to bring it up: The
ppportunity that one has in a large city for calling in the nelp
Df experts on taeir faculty, not only experts for regular teach-

fng, which is an extremely good advantage, but also experts for
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peychiatric experts, for instance, consultation on individual
problems and impersonal problems as well,

The disadvantages of being near a large city
are the diversion and the excitement and the splitting of
attention, the crowding of too many tuings into your life for
ite unity, for its development of repose, poise and unity.

I am sure some of tne other members of the
Committee will remember points that I can't at the moment
recall, but I think those are tne chief ones as I recall them.

MR, E.M.SIPPLE: It secems to me that the
original motién leaves out 2 very important item: Merely lo-
cating near a large metropolis, near a large city, would not
solve one of the problems that we seem to think are involved
here. It will not takevcare of segregation in any respect. We
might be near a2 large city and yet have complete segregation as
far as our school is concerned. I would like to offer an
amendment to tnat: Tnat tnhe location snould not be merely near
a large city to gain advantages, such as the libraries, art
museums, and all the great faciiities waich a city usually nas
to offer, but it should also be somewnere wihere coordinate
living is possible.

CHAIRMAN KILPATRICK: You mean thnat it be
located either where a college for men already exists with
which coordinate living might be estabiished, or thnat the new

living should include coordinate life?
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I should state tnat one of the points under
discussion last evening in Committee "B" was that if there were
2 new start it would be easier in tnis Northeastern part of
the United States to have some coordinated arrangement nearer
the metropolitan area than in a town isolated as Bennington is.

Anyone else under thnis discussion?

MR, WILLARD W. EBEATTY: Is tnere any evidence,
Mr, Chairman, that a decision such as is contemplated in Mr.
Snyder's motion would unlock tne coffers of people who might
be expected to support such a thing of tihis kind any more suc-
cessfully then Bennington nas in the last six years? Is there
£5,000,000 nanging loose somewhere that can be plucked as the
result of such a decision?

PRESIDENT LEIGH: I don't taink we would have
called the Conference if we nad seen the $5,000,000. I don't
know. It is pure supposition that we could locate somewhere
else.

MR. WILLARD W. BEATTY: Then isn't a2 bird in
the hand better then a guess in the motion?

PRESIDENT LEIGH: If this motion were adopted
by the Trustees, yes.

CHAIRMAN KILPATRICK: But it is a real prob-
ability that much moﬁey can be got from cities; in other in-
stances Ohamberes of Commerce have taken up things like tanis.

PRESIDENT LEIGH: I would like to ask ¥r.
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Kent, who is the best authority we nave on the problem of gettin

g

money to speak on tanat.

MR, FREDERIC H. KENT: I snould say that the
metter of raising an equal or larger sum from any community in
which it was proposed to locate sucih 2 college would be very
promising of success. The financial sacrifice in going away
from Bennington, in my judgment, would not be great. It could
be replaced probaply with a moderate amount of effort.

MR. EUGENE SHITH: What kind of a community
would you have in mind, large or small, Could you find 2
community as simple in its surroundings as this, or would you
be forced to go into a fair sized city or town?

MR, FREDERIC H. K&NT: I soould say in the
outskirts of a small city.

MR, ROBERT S. LYND: Wnat is your estimate on
how long it would take to replace themoney that might be lost?

MR, FREDERIC H. KENT: With a definite propo-
sition I snould say that part of the money might be secured in
from four to six months.

MR, ROBERT 8. LYND: You mean a definite de-
cision of tahe Trustees?

MR, FREDERICK H. KENT: A clear statement of
15,

MR. MORTON D. SNYDER: I made this motion

purely to bring last evening'!s Committee B's decision into the




114

record of this Conference. Miss Teylor has summarized all of
the educational considerations that were discussed last evening.
Tinis is a rather delicate phase of tnis problem, the finsncial
one. Mr. Kent has, perhaps, paved tane way for wnat I should
like to say on the assets and liabilities involved in moving
from Bennington., With some experience in a nighly personal
school situation, namely in Scarborough, winicn as most of you
know was largely financed by Mr. Vanderlip, I have in my own
mind 2% least a cguestion as to whether a good many people do
not feel that Bennington College has been more or less sponsor-
ed by a local group and ideally set up, but whether Bennington
College at Bennington will ever secure — when I say ever I
mean in the next few years - tne financial support of the coun-
try as a whole that it migzht expect to get in a new location
devoid of the more intimate and personal considerations which
might have surrounded its inception, is another matter. %
believe that should be considered.

CHAIRMAN KILPATRICK: I tnink I might say tais:
that we are not discussing a purely academic oquestion. It is
a fact that the College has more or less before it a suggestion
to move to another location, and accompanying tahat a suggestion
of merger with snother girls!'! institution. I say that is more
or less in the air, it is more or less tnough before the Trus-
tees, and the Trustees would be glad of the freest discussion

on this point in order that we may be surer of our ground in
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making a2 decision.

MR. HERBERT SMITH: May I state what seems to
be the issue: It is really a choice between two different kind%
of institution. On the one hand, the consideration in favor
of a2 more metropolitan location are tnese, that the richness
of the metropolitan area would be more suited to the kind of
educational program that has apparently been in thne minds of
those who are blocking out tae proposals for Bennington; that
the most expensive items of the eguipment of such an institu-
tion would already be in existence in such a location; that to
a considerable extent the miscnievous segregation of women by
themselves, =bout which Miss Taylor spoke last night, would be
corrected by geograpinical neignbornood, nearness to the homes
of a large number of the girls and by dissipation 211 the year
around in the life of the metropolitan. It is also true, as Mr,
Perry Smith pointed out last night, tahat by far tne largest
portion of the girls wno would make up the student body of such
an institution would come from suburban areas, and a good many
of them would come back home resenting the city living conditions#
On the other hand, tnere is the type of institu-
tion that Mr. Perry Smith also is advocating, tine type that pre-
ludes adult life and the complexities of metropolitan living oy
four years of a sort of intellectual retreat, in which life is
scanned and looked at with a certain amount of perspective.

Without advocating either one of tnese two types
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of institution to the exclusion of the otner, it seems to me
useful to place before the Board that if you remain in a rural
commﬁnity you will nave the one type of institution, and if you
move to a metropolitan area, you will have tae otaer.

MR. EUGENE SuITH: I taoink that point is well
taken., I think we have, pernaps, not brought out one factor,
that is: Tne drive of modern life on adolescence, and possibly
adolescent girls, and I think that an urban or nearly urban
university is going to make for a more or less nectic demand on
the time of the girls partly because of the existence and big-
ness of the opportunities presented. Now it is very hard to
draw the line and say how much opportunity you want to bring in
and how much you want to leave out, but I have the feeling
ratner that an institution in the surroundings such as these
would be wiser, and that a tremendous amount of good could be
obtained without the continual draw of the grezt city. Cur
wiser parents are moving into the suburban and country sections
as mucnh as they can possiblj manage 1t and get the men to work,
largely for tne sake of taeir cnildren.

Now, personally, I would like to go a step
forward. I would like to see these women have the best country
environment with as much enligntenment as could be brougnt in.
I believe that your college could work witnout the things men-
tioned along tne lines planned rignt nere in thess remarkably

fine surroundings of Bennington in a way tnat would be a real
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contribution., Some other college may be able to do a somewnat
similar thing in a different way nearer New York, etc., but I
think there is 2 place in the country for a collegze, in a
guiet, besutiful country location, that lends itself naturally
to concentration, that could, without being monastic in its
seclusion, at the same time furnish the best conditions for
reasonable concentration on scholarly interests and world
interests too, and need not be so withdrawn from the world
that it would lose out seriously. I am not sure that you might
not be able to get a better working out of your plan here
because of the completeness with waich the interest of tae
students would be bound up in tais singulsrly besutiful living
place.

You say that wnen you take a student in and out
of a city, there is a breaking up of ner interest tnat is not
really conducive to making her like nome., I taink one of the
contributions of a2 colleze in a place like this would be the
living of the student in a rounded out fashion, a group of
peonle working out common problems.

CHAIRMAN KILPATRICK: If I understand wnat Mr.
Eugene Smith nas said, he has accepted tane Herbert Smith dis-
tinction, and has advocated the one tyve as against the other.

MR, WILLARD W. BZATTY: I would say that if what
the Chairman suggested as a possibility now being considered by

the Trustees, of merging witn another women's college nearer
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a centrzl location, could pe carried out - and I am going to
mention a colleze to illustrate my point - it would be possibple,
for instance, for some kind of coordinate use of tne plan such
as that of Saran Lawrence and tne plan of a college such as
Bennington, whnere Sarah Lawrence Ifscilities would oifer a
metropolitan center to wanich Bennington girls could go for a
certain type of use of metropolitan facilities, and Bennington,
on the other hand could offer a center to winicn some of the
Sarah Lawrence girls mignht retreat for certain other types of
work; so that there were the two locations, each serving tae
needed interest of the girls., I taink that would be a most
ideal solution of the entire problem; but I would hate to see
Bennington'give up the possipility that is inherent in this
location for the more hectic conditions tnat Saran Lawrence
nas to live in at the present time.

CHAIRMAN KILPATRIGK? I am very glad you brought
up Sarah Lawrence because tnat is not tne institution I nad in
mind.

MR. ROBERT 8. LYND: I snould like to ask Mr.
Leign as to what his opinion is as to the possibility of getting
a real "A-1" curriculum for the two sorts of institutions -
the Bennington and the metropolitan.

CHAIRMAN KILPATRICK: Do you mean curriculunm,
and does that include faculty.

MR. ROBERT 8. LYND: I meant faculty.
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PRESIDENT LEIGH: Since I am given the fioor I
would like to point out that insofar as we nave prepared the
plan, we attempted not to accept lr. Herbert Smita's cleancut
division, but to straddle the issue. ie recognized tnat
tnere were certain tanings tnat a country college could not
do. Our planning in every possible way to get metropolitan
living indicates the attitude on the part of the people wio
prepared the plan. You run into considerable difficulty
on some of the subjects. In tne case of music and tnat sort
of thing, we ran against a snag. If we had plenty of money
nere so tnat the faculty could get salaries that could tzke tanem
away vacation time, especially in the winter period, I think
we could get, with the exception of the need of certain part
time people in music and art, as good a faculty aes you could
get in the city. |

In the case of music and art, the way prdfession—
ally it has developed in those fields, I don't see how we can
do a very first rate job in Bennington. On the other hand, we
seem to be pusihed by the situation of the empnasis on those
things to trying to do very first rate jobs, and in order to
take care of that it would be ideal if you nad a suburban loca-
tion for getting tne best faculty in tnose lines,

MR. MORTON D. SNYDER: I wonder if we couldn't
clarify tnis discussion a little to revert to Mr. Leigh's state-

ment that he wanted to avoid tne hectic rush of suburban New York
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It was never provosed that this Collkge should be within ezsy
commuting distance of a metropolitan district.

MISS E. LANGLEY: Mr., President: I voted last
night for the location near a large city because of the advan-
tages that a large city gave, and I also voted for co-education
because there is wnere I have dedicated my particular life,
Edgewood ies a little more extensive than the average case.

We have a boarding scnool and we have a co—-educational boarding
school up to the door of college. Tnen we nave added to that
men from colleges and young men wioo come in our training class,
so we have a great deal of young life there; and from that evi-
dence I believe absolutely in co-education.

I want to go back on what I said last night. I
tnink beauty is an asset that can nhardly ce estimated, and
Bennington has it, I think, Another thing, its aloofness
from the city, which I tnougnt last night so undesirable, I
tonink the lure of Bennington is not reslly ite location but
the idea benind Bennington. I think 211 the talk today nas been
guite unconsciously based on our traditional course of study.
We wonder if we can get a faculty because we are so isolated.
I think the real student of this idea would welcome this idea
that he might be away to work out tahis particular plan. I
dont't pelieve you want to be in the public eye until you have
found yourselves; in fact, we feel it so strongly at Edgewood

that while we are invited to nave a column in the press because
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all the schools have it, we have asked not to have it. We
are trying to work very nard to keep away from tne city. Now,
when you analyze what tne city nas to contribute, I wonder if
we take into consideration the great generosity of the city

in terms of lending libraries and lending pictures, the things
that come out of the Museum of Natural History.

On the other nand, we want to get these experts
who will come and give us advice. We don't need them in the
beginning. You do a good deal of work before you want that
expert assistance., I think our caildren live in the museums
in New York, but they don't live in them at the beginning of
the year. We do a great deal of work to prepare for tne use
of the material thnat has been gathered in our great museunms,

If this thing were started in Bennington, I believe it would
bring more people than you could think right now. You have no
idea the l&ters that come asking when Bennington is going to
open, and the guality of person that is asking that particular
cuestion. I presume we get a good many letters because it has
sort of leaked out that the Leigh children are attending The
Edgewood School., I had two letters from two distinguished
families whose daughters have been in Europe, saying they are
wziting for Bennington to open.

Now, I think that left alone to develop this
particular idea that you will be very glad to be in Bennington.

Another taing: President Hopper worked out 2 very definite basidg
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of extension work, and he was afiiliated with colleges and uni-
versities in Europe, Leipzig and Paris, and nis students were
doing certain things in 2 creditable and constructive way. I
you were doing tihings in such a way that it was necessary for
you to specialize in French, he would send you to ais affiliasted
school in France, wnere you pursued your particular line of work
in French. His own cihildren are linguists of nigh order. They
speak Sanskrit, Russian, German, French, Latin and Greek.

I can see that Boston and New York mignt be
extension centers of Bennington tnat would be very valuable,
and it would be very wonderful to have tae advantagze to witadraw
to the quiet of Bennington. We are an hour on the best train
from New York. I wish we weren't. I wisa we were further
avaye.
CHAiRmAN KILPATRICK: How far away would you
like to be?
MISS E. LANGLEY: I would like to be another
nour. We had an opportunity to move out into the country.
When Rosemary burned, one of our graduates promised to take down
the chapel, brick by brick and erect it in a remote place, and
the Trustees voted against it. I think now they are rataer sorry
[oecause Rosemery is hedged in and New York is no near. You never
heard of any great movement being born out of a city. I have
been talking to some musicians of nigh note in tne last ten days,
ffho were interested in forming a musical center, and we discussed

Bennington,
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I said, "Bennington is going to start, why don't you wait for
thatt"

They said, "That ie wnat we would like, if we
could manage it, a month of a lovely conservatory."

I could mention two opera singers, who are
leaders, who sazid, "Why we would love to go up there. Tais
city kills you." I don't believe any grezt movement would be
necessary to bring this about. I vote for Bennington, though
I won't give up the coeducational course for anytaning in the
world., I don't xnow whether Mrs. Woolley agrees with me or not.

CHAIRMAN KILPATRICK: We have, before we get

through, to discuss'waen."

Posegibly if we answer all these
other questions we shall have answered tae when, and possibly
we need not take long on it, but this is a very vital question.

MES. E. SMITH: One point that has not come out:
Is there any way of getting any estimate as to nhow much the
present colleges use thé advantages of tne city when they are
needed? My experience is that tne city is used mostly for
shopping and social contacts, and not very much for education.

DR. JUHN J. CUSS: I nave failed to bring out
that Bennington is not to be the ordinary college.

MR. ROBERT 8. LYND: Yes, but you are to nave
girlia,

DR. JOHN J. COSS: Righto, but I can bear

witness that Columbia, which is for boys, has to date never in
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an organized fashion made use of the facilities of New York

in the Fine Arts courses; only in the coming year are we to
utilize the industrial and political phases of New York, and

in that course each student is to hazve supervised visits,

three each nalf year, and taree only. S0 that at the present
time a College, which counts itself as being fairly progressive,
which has a most convenient urban situstion, does not do all the
things that nhave been talked sbout az2s the essence of a success-
ful college, that is to utilize all the contemporary activities
of the work of its field. Now I am not defending that, that is
a fact.

MR, ROBERT S. LYND: That is wny we want
Bennington.

DR. JOHN J. CUSS: That is a reason why we want
Bennington, but my vote is so absolutely determined by the fact
that there is an awful lot more in life than ie to be got from
visiting the Ford plant, and that Bennington can do superbly, and
the Ford plant can be visited even from Bennington.

MRS, HELEN LYND: Could you do that superbly
without enough money?

DR. JOHN J. CUSS: You can by organizing your
trip to New York or Boston wnere your scihool does work. Tnat
can be done.

CHAIRMAN KILPATRICK: Mrs. Lynd has possibly

[some experience on this from Sarah Lawrence.
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MRS, HELEN LYND: At Sarah Lawrence, New York
is used constantly, not only for sporadic visits but the
museums, libraries and various parts of the city are used as
a part of tne subject matter. My students nave told me taat
this year the work they did in Harlem, to give them an under-
standing of tne different types of civilizations, was of im-
mense value to them.

At Sarah Lawrence tnere is a certain amount of
rural guiet wnich they get too, but it seems to be the case
that their inaccessibility to the city would mean a reversion
to a subject matter curriculum far more than is at oresent the
case.

I would 1like to ask Mr, Smith nhow much he
feels there would be a modification of tihe Bennington plan
as at present set up in a2 rural community.

MR, HERBERT SMITH: Tnat seems to me the
chief reason for favoring the shift to the metropolitan area.
It seems to me the type of program 1aid out by Bennington lends
itself to the exploitation of resources of a metropolitan ares;
it 1s precisely tnat reversion to verbal education tanat I should
oe afraid of.

PRESIDENT LEIGH: Tne noliday period from
Coristmas until Wasnington's Birthday provides a two montas!
period for field work, on wanich the student is to report, in

wirich the same effect mignt be secured.
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MR, HERBERT SMITH: If you use tane two months!
period for coming out and mere socizl activities instead of
relieving the situation of the isolated women's college, you
merely accentuate it, and have not only a nectic week-end but
a hectic two months. I know my girls take off two months to
come out, and spend the rest of tae year recovering.

MRS, HELEN LYND: Wnat constitutes the most
uniocue elements of Bennington to be preserved at all costs, the
advantages embodied in tne program that can be carried out
better in a metropolitan center?

MRS. ELEANOR R. WEMBRIDGE: Has there been any
interest in tnis project shown by the State of Vermont, or other
cities, or Department of Education of the State of Vermont?

Have they any interest in the college?

PRESIDENT LEIGH: I don't tnink the State of
Vermont has taken an interest in it.

MRS, ELEANOR R. WEMBRIDGE: Is tnere a
Department of Education tha2t has zny money?

PRESIDENT L&IGH: I don't think so.

With regard to social and economic and human
relations, we can dig ourselves into and build ourselves in
the community. I think the art and music difficulty is grester
certainly.

MISS E. LANGLEY: As to creative art work,
a large ocart of it is done in the country settlements such as

Peterboro, etc.
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PRESIDENT LEIGH: I am pretty ignorant on art and
music, and I am wondering if I am overemphasizing the value of
the Metropolitan Art Museums and other museums, and seeking
things in museums.

MR, MORTON D. SNYDER: Snould you tanink that
Sarah Lawrence would be z better college if it were an hour
further from New York?

MRS. HELEN LYND: Possibly, yes.

PRESIDENT LEIGH: Because you are in the midst
of a real estate development. Isn't tnat the only thing tnat
you would say is wrong with that location?

MRS, HELEN LYND: Yes.,

MR, MORTON D. SNYDER: If tanere were a larger
campus, would it not be the same as if it were furtner away
from a city?

MRS. HELEN LYND: Yes.

MISS KATHARINE TAYLOR: Have tae Bennington
Colleze group considered maintaining barracks somewnere in the
city, headquarters where you could spend a week or two weeks
for dirferent activities.

PRESIDENT LEIGH: We tnougnt of using that
winter two months for groups in the city. ¥e have not purcnas-
ed any land. ‘

MISS KATHARINE TAYLOR: I think that would make

me feel that it would not compromise the Bennington plan too




128

much if you worked out a set of correlated activities in a city.
MR, WILLARD W, BEATTY: Doesn't tne very fact
that Bennington is planning to operate during the summer montias
open up to us the big opportunities waich Miss Langley just
talked here about, or creating here a summer art colony and
summer music colony. Woodstock and Provincetown and a number
of other places are just instances; in rfact, Bronxville was
the first inst ance of that particular kind in and around New
York., People could get away from the metropolitan area easily
in the summer. With the proper approacn, it would be easy to
bring some of the finest people in tne arts for summer to Benning
ton to give courses tnat couldn't bde duplicated in tae metxpoli-
tan area, and you couldn't give within two nours of the metropol-
iten area.
MR. HERBERT SMITH: It is not proposed to run
during the summer months,

PRESIDENT LEIGH: No, but that is not final.
MRCARLETON WASHBUENE: Let us take a straw vote
to see if we are unanimous or not., If we are nearly unanimous,
we are widely divergent in our discussion. We can tanen discuss
the next guestion,

CHAIRMAKN KILPATRICK: It is so decreed.
The motion is that we approve tae idea of locat-
ing our proposed college near, ratner near to some metropolitan

2rea Oor region wnere coordination is the effect.
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MR, MORTON D., SNYDZR: Do you separate that
motion?

CHAIRMAN KILPATRICK: I separate it. It was
part of the last - with the implication that it would be ezsier
under such conditions to work out a petter coordinate scheme
than appears probable here. Are you ready for the straw vote.
All those in favor of a metropolitan area, raise your nands.

| .ee Eight hnands were raised ...
CHAIRMAN KILFPATRICK: All tnose opposed raise
your anands,

«es Nine hands were raised ...

PRESIDENT LxIGH: I don't think we are going
to get any furtner zlong on a consensus of ocinion with only
15 minutes left.

CHAIRMAN KILFATRICK: We shall go on to the
next item: When. If it stays here, waen?

MR. WILLARD W. BxATTY: 193%1. I make the
motion that if it stays nere every endeavor be made to open 1in
1931,

MR, EUGENE SMITH: I second that.

CHAIRMAN KILPATRICK: The motion is made
and seconded that if the college stays nere every endeavor be
made to open in 1971,

PRESIDENT LEIGH: But where are you going to

get the money?
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MRS, GEORGE S. FRANKLIN: That motion is subject
to the general financiz1l plan tnat Dr. Leigh outlined tnat we
would nave to charge wnat would epproximate §1&50; that we would
have to build our buildings on a building fund; and taat we
would have a very uncertain scholarsnip with the help of you
people in the progressive schools who, perhaps, can eke them
out for the first few years.

CHAIRMAN KILPATRICK: Taat is implied in the
motion.

MR. EUGENE S¥ITH: I do see another possibility.
I should go so far as to say that if it were impossible to put
up any gre=2t amount of buildings, I would make the attempt to
use the already available buildings in Bennington. I am by no
means sure that a finer institution would not come out of some-
thing started on the college plan with available nouses waere
ohe of tnose fine o0ld barns was made into a worksnop for dram-
atics and works of thnat kind. I am not a bit sure taat you
would not get a finer institution thaan iI you built all the
buildings at the start. It nas been done over and over again.
You have spectacular successes to point to, and Miss Langley
will tell you some of their nappiest days at Edgewood were spent
in the reconstructed old barns partitioned off. All of us, I
tnink, feel very enthusiastic about the possibilities of small
beginnings.

Now, it is true tais is a college, and it is
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true that people have a certain feeling for tne traditional
college; but if we are going to bresk ground, and if taere
were no other funds available nere, we could add such facili-
ties as would be absolutely necessary and g0 ahead anyway and
capitalize on the enthusiasm that may be dying rather than
postpone bullding year after year in the hopes that something
different will happen.

MR, ROBERT S, LYND: I confess that I am very
dubious about planning to start Bennington on enthusiasm. I
think it may be possible tc take the situation of Mark Hopkins?
student on a log in an elementary experimental school in a
community that doesn't nave such a scnool,’then start from
small beginnings and grow up gradually and eventually blossom
out into a big proposition. I don't believe though that that
analogy is as good in the case of a college. It presents too
grezt a contraet between the sort of thing that is Harvard,
Princeton and Yale. It may be tnat we are just being sentimen-
tal that we can compete in that.

One point that perplexes me a good dezl: It is
very easy to go ahead and say start in 19321, which means as far
as I can see that is handing over to the President of tnis
institution an authorization to raise money, to find a faculty,
to build buildings, and do all the other organizational things
that would be necessary to start the college., I confess that

my own feeling is that if an attempt were made to start in 1931,




some provision ought to be made to 1ift entirely from the ad-
ministrative officer of this organizstion all the responsibility
for money-raising from this point on. I don't know whether
that ougihht to include 1lifting from nim 211 the responsibility
of building the buildings - I suppose he ought to be consulted
on that - but I should be inclined to move an amendment to

the motion that has been made, that a strong recommendation be
made by this Committee to the Trustees tnat if the Trustees

go ahead in 1931, the Trustees themselves, through a Committee
of their own, assume completely underscored all future financ-
ing prpﬁlems, and possibly building construction problewms,
until the organization opens in 1931,

MR, MORTON D. SNYDER: I think it is generally
considered, is it not, that thne cnief defects of the Antioch
experiment are due to the fact that President Morgan has to
take so much of the work to raise money that he cannot give the
proper attention to the educational needs of the institution?

PRESIDENT LEIGH: The cnief defect is that the
President has only done sparingly on the educational problem,
and has spent practically all of his time in talking with people
who might give money.

MR. HERBERT SHITH: I would like to second Lynd'sg
amendment.

MR. PERRY D. SMITH: Define very carefully

that distinction between the duties of the Presgident =g 2 money-—
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rziser, which is none of nis business, and he shouldn't be
called upon to do it, and the educational problems.
MR. WILLARD W. BEATTY: If Bennington could
find a money-raiser and an educator, and tie or team them up,
it would do something that has never been done in American ed-
ucation before.
MR. ROBERT S. LYND: Our organization has al-
ways opposed that,
PRESIDENT LEIGH: M.I,T. is going to do something
like that.
MR. EUGENE SMITH: There are a good many fine
quartere available for living here in Bennington. It is not
necessary to have a college dormitory if you have 2 sufficient
number of really delightful cottages, and it might be quite
possible on a rental basis or some basis that did not involve
too much of a commitment of the funde of the college at the
Jstert, to arrange a group of cottages in which tne first two
classes could live while this thing is gotten under way, with
the tnought that if it proves more desirsble to nsve s dormitory,
p. growing institution ie likely to be able to provide it bpetter.
MR. ROBERT S. LYND: You mean renting the summer
cottages? Do those have heating? If not, you would be under
the expense of installing heating.
MR. EUGENE SHITH: I am speaking of the all-the-

year-around houses.




DR, JCHN J. CO88: You would have to put the
neat connection in some of them.
| PRZSIDENT LﬁIGH: You would waste a lot of money
on it.
MISS KATHARINE TAYLOR: I think the ones you can
get are very limited, and the place is very small.
MRS. GEORGE S. FRANKLIN: You couldn't put more
than one class in a building.
PRESIDENT LEIGH: That is our combined
judgment.
CHAIRMAN KILPATRICK: Tne motion before us,
I am not guite sure wnetner Ur. Beatty made the original
motion.
MR, WILLARD W. BEATTY: Yes.
CHAIRMAN KILPATRICK: Will you accept tais
amendment?
MR, WILLARD W. BEATTY: Yes.
CHAIRMAN KILPATRICK: I understand tae motion
to be tnat we recommend to the Trustees to use every endeavor
to open the =chool in 1931 with the understanding that they coupl
with this every endeavor to relieve Dr. Leigh from the financial
work,
MR. ROBERT S. LYND: You might add that this
recommendation is contincent upon action by the Trustees that

they will relieve Dr. Leigh from such work,

w
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MRS. GEORGE S. FRANKLIN: As a Trustee, I
would like to say ore word on that. I entirely agree with Mr.
Lynd theoretically, but I don't know whnetner you realize
that when a college has only a2 paper existence, nobody is
going to give any money witnout seeing the President, Dr.
Leigh, because Dr. Leigh is the college.

MR. EUGEXNE SMITH: He can talk zoout his edu-
cational plan, but not become responsible for attracting the
money.

MR. ROBERT S. LYND: If there is, for instance,
the problem of.floating a loan to build your dormitory, he
would hot have to touch that at all.

MRS, GEORGE S. FRANKLIN: Of course not, and
of course you are absolutely rignt I think. If the college
is to be started in 1921 he can't be nauled off for 211 that
sort of taing, it 1s perfectly obvious.

CHAIRMAN KILPATRICK: Suppose we put it like
tnis; That we recommend that every endeavor be made for the
starting of the College in 1931, but we understand that it is
entirely necessary thnat Dr., Leigh be spared practically full
time on the educational program, |

MR. HERBERT SMITH: I think there is one other
recommendation to couple with that, that is as to the effect of
the building program. I quite agree with Mr, Eugzene Smith taat

expences should be cut to the indspensable minimum in order to
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save resources for anotner end - that I am going to speak of
in a moment - and because the buildings themselves will be
better suited to the institution if thne institution has been
living for a number of years before taney are built.,

The project wnhnich I thnk should be considered
is the substantial underwriting of the engagement of the faculty
not for one year, but for at least three years. The project
is going to stand or fall by tne men and women, if there are
any women, to be on tne faculty, who compose its first teaching
staff; and at present the thing that would fill me, as an edu-
cator,'with alarm is the extremely tenuous guality of the con-
tingent fee arrangement. Adequate salaries must be paid from
the start, salaries not commensurate witn those in other woment's
colleges but far greater.

CHAIRMAN KILPATRICK: If I understand it, you
are making an amendment. Will Mr. Beatty accept it? Mr.
Herbert Smith believes we snould couple with the recommendation
an additional provision that the Trustees snculd understand the
conditions under wnich the school is to be opened increases
the oblig=tion to make certain to tane fsculity ample salary and
certainty for tanree years.

¥R, WILLARD W, BEATTY: I would be very glad
to accept it.

CHAIRMAN KILPATRICK: You have heard the

motion with these two provisos added. Are you ready to vote on
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it?
e+ The motion was passed unanimously ...
CHAIRMAN KILPATRICK: We stand =djourned.
PRESIDENT L&IGH: iith a very sincere vote
of thanks for the use of your minds.

eses The mesting ad journed at one o'clock

L
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