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Report of tho Committee~ Fo.culty Salaries and Tenure 

To tho Pr e sident, Facultty, ~~ml Trustee s of Bennington College

On October 20 , 1934, tho Cjommittee on Faculty Salaries and
Tenure submit t ed t o the Pr e si dent, Fo.cu lty, and Trus tees of Bcnninbton 
Collogu a t onta.t i vo roport onti t l od "L. Mcnoro.ndun on Fo.cul ty Salaries
o.nd Tenure 11

• In this memornndur.1 the Co:mni ttec n.t t cr.ip t od t o sot forth 
tho ba.sic c cnsi0c r o.tions involved in t ho ostablishnont of a. system of 
faculty salaries o.nd tonur o, :md outlined a t onk,tivc policy tc be 
use d c.s a. bo.sis of discussi on with t he Faculty o..nd Trustees Since tho.t 
t ime tho CoDrd ttcc h a s held one gonc r o. l t1c ,.ting vi i th the v1hc l c Fa.cul ty, 
£~nd smc..ller :raeetings with the f c.culties of the sopo.r o.t o ::i.clrr,i nistrc.tivo 
divisions of tho Colle;o c.nd the a.dl'.linistr n.t i vc :;ffic ors. i1.s c.. result 
of those de libc r o.tions, tho Comnittee r e spectfully sub:GJ.its its 
r oc or:u;ien dc..t i on of tho f c llov:ins policie s: 

Fc..culty, StaffOff i cers , and Employees

1. Tho Fo.culty of Bennin;t on Collcbo c onsists of o.1 1 teaching 
and o.Jninis t r o.tivo officers of the Collet;e . Tho o.cministrc.tive 
officers cor,1pri:30: tho ComptrolJ..:::r , the Di r octeir <' f li.c1missions, tho 
Libro.r i o.n , o.nd the Dir ector Gf Records . The stc.ff offic e r s of tho 
Collobc sh::cll consist of tho Superintendent of Bui l d i nt;s ::-·.nd Gr ound s and 
tho Superintendent of Dining Hc,lls o.nd Student Houses. 

2. L.11 etppo int~:ients of Bennington College f o.culty Iilembcrs 8 . ..-r1d 
stc.ff office rs shc.11 he nr..c~e upon r oc or:miond2.ti or. by tho Pr es i ri ent o.nd 
conf irrn·.tion by tho Boe.r d c·f Trustees. 

3. Tho f ollowini:; employees ~)f tho Coll op::i ar o Presidential 
nppo intmcnts n ot roquirinG Trust ee c onfir mc.ti 0n: ~. co ll ei;c nurse, 
b . a.ss isto.nt libro.rio.n, c. filini; c l e r ks c~nJ t;,;pists, c. telephone 
oporettors , c . stenogr apher s o.nd s c cr oto.rie s £~nd o.sr. ist8.nts t c 
o.c'.ninistrc.t iv(; offic ers, f. eBp l oyec s on gr ound s C'.n ~: bui l c i nr;s, i:; . c ooks 
o.nc me. i d s, h. stor ekeeper fLnd postnistress , i. t o;:rpor nr y clcricc l 0...."'1d 
C!or.1estic he l p o.nd Oii1p l oyees on buil·Hnr; s ~ .. n d ; r -:• unc1s. 

Appointment and Tenure of FacultyMembers

4 . N·:-i r2.nks or gr [~c'!o s sho.1 1 be c onferr ed i n the o.ppointracnt of 
membe r s c1 f tho .rcnnin;;t on Coll cq:;e Faculty. Thu cs t c.bl ishnont of 
tho usu~l ~c o.deraic hior c..r chy of Pr ofess or, As s ocic.t c Pr of essor, 
Ass i stD.nt Pr of csscr ond Instruc t or is ri. ot c-r,rr c·r rio.to i.n tho inforr.ml 
Bcnn ini::; t on C c llq~c Comnunity . 

5 . ~11 initia l appo i ntments t o tho Fc.culty , r GGC.rdless of o.i;e 
or pr evi ous e xpc r i ,;rce, will b e f e r on o yec..r, c.n~: this shc..11 c.pply 
f or the fi r st two yc8.rs c.1f s e rvic e c.in tho Bcnn i n Et ,m Col l ei;o Fc.culty. 



Tho first t wo years of service on the Fa.cult:r a re thus re garded as a tria.l 
peri od, and the appointment for t he first or the sec ond y ear conte.ins no 
pr e su_111pt ion that appo intment for a longer t e rm ;·.·ill follow. 

6. After a prel iminar~" service of t wo :c<OJars , t he faculty member be -
c ome s eligi b l e for a three- year a~jJo intme:-it . 7:-,e t h r ee- yea r appointment is 
based upon a revi ey,- and favorable evalue.ticn of the \"Ork of t he f a.cul ty 
menbe r duri ng t he tri a l perio d . )_t t he optio:".l of the President, the trial 
per i od of one- year app oi n-blonts rn.a:.r be co~1t inue:i beyond the first t-wo years. 

7 . Aft e r five ~re ar s of s e rvice on t:10 3en:--,ington Coller;e Fa.cul ty ( tvro 
one - year and one three- year appointnwnts), the f a culty member becomes eligible 
for a five- year appo intment. No :r:iember of the Faculty shall be appo i nted for 
a longer t e rm than five year s . AdditionQl appo intments for five - year terms 
n il l be m2-de a ft e r revievr and f a vorab l e evaluation of the member 1 s wor k . 

8 . Each member of the Faculty ,;,ill be e nt itle d t o an e i ght :r.ionths' 
leave (one ·who l e semest er and two v :::..cation pe ri ods) , after five years 1 service 
on t:w Faculty . The faculty me2':.:i0 r -c'rill be ent itled to full pay durin.; t!-ie 
leave 0f ubsence r e;;ardle ss of ;-r~'leti1er or not he is r eapp , i nted for a fu~·ther 

ter m of service on the Fa culty, providing tl1e.t the l 8ave of a'b s ence be used 
for the purpose for which i t is i !ltended; namel~r , travel, recreation, or 
study. Tho assumpti on of another ft1ll- ti'.'lle position on full sa l ary during 
the l eave of absence does not entitle t he member to leave of abs ence pay. 
Thi s does n ot app l y , however , to tem:?oro.r:r po sitions such a s l e ctur ing, summer 
schoo l tea~hing, writing, r esear ch , e tc . , providing such p l ans for u sing a 
part of the leave of c.b s ence in this wa-;;' are app roved by the President of the 
Colle:;e . 

9 . The President of the College s hal l l1ave full po-::e r to recommend or 
to refuse to r e co:rnmond to the Trustees a ll ap11oiEtment s t o tho Faculty. ) .. 
faculty council, consisting of one me:nber elected from each division, ;:ill 
serve tho Pi· esido;:~t in a :;,:mr e ly advisory cqiacity i n the e x ercise of these 
functions . It she.11 be t he duty of t h is council to r ai s e questions and check 
the President ' s judgment in a ll matters po rt!'li:ning to appo intment s to the 
Facul ty and quest i ons r egm·dinG the t e nur e of faculty membP-rs . The ultimate 
poFer sh2,ll rest in the harni s of tl1e Presid0nt , and t he counc il shall he.ve no 
n.uthori t;:,r to veto h is r e co:m.mondation. 

10 . Complete o.cade:;iic freedom shall ~e enjoy ed b:r every member of the 
Bon..."'lington Co l lege Faculty In cas e n.ny faculty:::iember vrhose reappointment 
is in que stion bel i o~rn s that t he princi0 l es of G.cademic freedom are invol-,ed, 
ho or she is ent itle d to a hcarin13: before the Presido:1t and the faculty 
counci l. If, a ft e r such a he2.rin;, t he President or any member of t~1e 
council believes that acad emic freedom -i.'Ould be vi o l ated in the refusal to 
reappo i nt , he mo.y req1rnst an outside, i:npc,rti a l e.:;enc::,r ( t he _L\.merica:n _.\ssocia-
tion of Univer sit~- Prcfossors ) to i nvestig2.te and r <)por t on the ca se. The 
findi ngs of tne out s ide agency shn.1 1 bo sc.1bmi tted to the President a..YJ.d the 
facu l-b.f council . There2,fte r t he President s'.1all make h is recommendation to 
the Trustees , t r a!1smitting thereT':itt:. the ra:xirt of the outside agency and the 
final report of the fa.cul ty council , i:GJ.d no s.ction s}1a ll be taken by the 
Trust ees until t!lese have been received. 

11. I t s11.al l be the poli cy of tl··o College to release any fa.cul ty 



monb or fr on his o.ppo intnent up 'm r equest providing tho rosic n c,tion is 
pre sented sufficiently fo.r in o.dvn.nce of tho dat e of rel eo.se t o eno.ble 
tho Collecc to a.ppo int a success c• r witho ut seri ously i x1t erforinc with 
the wcrk of the Colloc c . The Collcf;o shu.11 likmvise hu.v0 the p ower t o 
ternino.to the o.pp ointnent of o..ny r:10mbe r of the Fo.cul ty o.t any t irao, in 
c o. s o of t oto.l physical or ncnt o.l d isability of the fc.culty r:1er.1ber , or 
in co.s o of ;-_;r oss i:rmorality en the pt:.rt of the f aculty nemb or. 

Deferre d Annuity un c1 Rc t ironont 

12. Every L1onbo r of tho Fn.cul ty nnd sto.ff offic e r of the Collq;c 
sho.11 b e entitled t o o. subvention fr on tho Coll eGe treo.sur y of five pe r 
cent of his s u l o.r y, t o ho pni d b y the Coll cGe t o tho Tcnchc rs 
Insurance o.n -; Annuity J.ss c. c i o.tion t ovmr 0 the purcho.sc of o. de; f orrcc 
annuity t o b cr; in o.t tho o.;;o of 65 . 

13. This subvention sho.11 be po. i d only on c on d ition thc.t the 
benefici a r y pc.y at l east ::rn oquo.l r:.IJount t owar d the c1cforr ed o.nnui ty. 
For c onvcn i onc c the DJ1C.' unt pc.. i ci by the beneficio.ry sha ll b e cec~ ucted 

fr on his or h e r so.la.ry co.ch nonth c.ncJ included in tho pc:yTiont mo.de by 
the Collo;;c t o tho To o.chars I nsure.en cc o.m1 Annuity Ass ocic.t i on. 

14: . Po.rticipo.ti on in the doferr ec: annuity p l fill n o.y bo;:~ in nt o.ny 
tine aft e r o.pp0 intnont, o.t the opti on of the benefici o.r y , but sho.11 be 
cc2pu ls ory aft e r five years c· f s ur v icc unless the f .:.c u l ty monb or or 
stc.ff c• ffic or c::m c ivc p r oof c.cccpto.blc t o the Frc si rlont e.nrJ Conptr oll c r 
tho.t h o c~ r she ho.s o.lr ca.dy nc. : c ad EJquat c p r ovisio:m f :i r r c tir onont o.t tho 
8.[;0 Of 65. 

15 . lilly f acu lty or sto.ff member mc.y r etir e v o luntarily at t he 
O.[;e of 65. Retirement will b e C·::>npuls ory c..t the a.cc of 70, but tho 
Collo;G r ese rve s the rii;ht t o r e quire r ctir e;racnt c.t any tine c.ftor the 
o.;::;c of 65. 

16 . Th.:; c ollet;o po.yr.1onts t o~:r c.r".': a. def erre d o.nnui t y sha ll c oo.so 
c.ft c r the benefici a r y h c.. s r co. chcc tho a.go of 65. 

17. The College r e s e rve s the ri&;ht t o r,1od ify or nncnd this p l an 
ut o.ny tino . 

Sr.. l o.ry o.nd Tenur e c f the Pr usic1 ent 

18. Tho Pr e sid ent' s s c. l a r y sho.11 b o fix cc; by the Tr ustee s. In 
c.c1cl ition t o the r o[;ulc.r n cmey p £cyment i t will inc l ude : o. . the 
c.rr o.ncoElcnt f or j o int contribution t o tho Tco.chors Insur e.ne e o.nd 
Armui t y Ass ociation pr ovided f or ncr:ibcrs of the Fa.cu l ty , b. us e of the 
Pr c si r1ont 1 s House, c. n o c c sso.r y tro.vcling <.:xponso s whil e on co lleGe 
1rns ine s s, o.n d d . c.n entcrt r-, inncn t fun d . 

19 . Tho t e r n Gf a.ppoint:":10nt shc..11 b e f or five y co.rs Yiith the 
s <.·Jne p r ::;vision f or o. l cc:.vc of o.bscncc a s is p·r cvii]od f or the Fo.culty. 
(The pr crncnt t c r !'::. of c1ffic c t o c :;q ; irc June 30, 1939 . ) 



20. The Pr e sident may be d isn is sed by the Trustee s dur inc o.ny 
t e rm, o.ft or duo n otice o.nd h ea.rinc , pr ovideo h i s r emuneration 
c ontinue on e yco.r afte r t e r n ino.tion of h i s s e r vic e s. 

21. Appr ox imo.to l y o. yeo.r b e f or e the dn.t e of the end of tho 
Pr o sic'ent' s t e r m the Tr us tee s shc.11 c..ppo int in such mann er o.. s they see 
fit, o. c or.ueii t t ec of ocluco.ti onul exports nho will mc..kc o.. c onfi '.'!ont i o.l 
r eport t o them r ogo.r d ins the ·si~ to of tho Coll ct:;o . Thi s c omni ttoo shall 
no.lee o. r eport t o the Trustee s b e f or e they· D.c t on tho Pr c sicJont' s 
r co.ppo intnont. In c o.so of fail ure t o r cn.pp o i nt, tho Pre sident will 
r c cc i vo tho usuc, l lea v e of o.b s cnco o.t tho enr1 of h is ter m, £~s i n t he 
c c..sc of the ncnb or s of tho Fc,cul ty. 

22 . All r oc omr.1.en c1 n.ticns f or ori i; ina l o.ppo intmonts t o tho 
Pre sid ency of tho College shall be r.io.c o t o tho Bon.r c.l of Trustees of 
the Collaco by n. specia l c or.unittoo of t h r oe Bonb ers of the Bon.rd of 
Trustee s fill.d thr ee n emb ors of tho Faculty, the ln.tte r t o be elected by 
tho Fuculty and tho f or nor t o be e l ect ed by the Bon.r d of Trustees. 

Faculty Sn. l o.r i o s 

23 . Fc,culty salarie s sho.11 c on sist of t wo parts- - c. Basic Sc.l a.ry 
c,n c: o. Fo..nily L.l l ot ncnt. 

!:.. . Ba.sic s o. lo.rio s shall r anr;o between a mininun of ()2,000 
o. year a.n d o. max ir:mn of $5,000 a year. 

B. A f a..Bily o.ll otnent of ~500 a y oo.r sho.11 be n.clclod t c the 
b a sic s c, l c.ry of each pe rs on hn.ving o. n on-oo.r ninc; wife or husban d . A 
s i n i lar o.ll otmcnt shn.11 be mo..cl c f or co.ch dependent ch il:l under t wonty-
on o yoc.r s of D. [;o , up t o o. mo.xinum cf tv!o . Tho catq:;ory of dependents 
f or 1;:hich n.ll ot mcnts will bo mo.do c·::msists only of husb and ,·1r wife, 
chi l c'. r cn _, or po.r ents. Fe.c ul t y members h o.v inf; p8.r onts fully dcpcn:-:'lcnt 
on them f or support 1;1ill b e a llowo·:; t ho full ~) 500 f or each po.rr:-,i1t. 
Pr ovision f or po.r tio. l llopondency will be rr,o..::1e by inc' ivi c: uo. l a rrangement 
b e tween tho Prcs i dont CLvi rJ the fa.c u l ty memb er. The max i mum allotment 
i;r antod t o o.ny f a culty rncnbor is ~) 1,500. In tho a d jus t r.icnt of tho 
s o. ln.ri o s as b ef or e t h is p l c:.11 ccncl o.s under it, r e c ognition 'Hill be F; ivon 
t o fa .. '71.ily o.ll ot ments o.lr ot'.(~y infor mal ly inc l uded in orig ina. l s e.lo.rie s. 

24 . The Pr c sidon t of t ho Co ll ege sh o.. 11 ho.ve full power t o 
r c c orn.i11on d t o tho 'i'r ust eo s c .. 11 incr eas es D.nd docroc. s c s i n sal o..ry within 
th i::; lir.i. i t at i ons of tho p l an in a cc or dan ce 'Nith t ho f o ll owinc pr inciples: 

ii.. Sc.lo..rio s sho.11 n ot be fixed f e r t he dur c.tion of tho 
appointment o.t tho time a t e r m o.ppo i ntmont is mn.(]e . 'I'he qu e stion of 
incron.s c or cJ ocr co.s o i n sal[~y mo.y be r n. i s cd a t a.ny time c i thcr by tho 
Pr e sident or the f a culty n orabor. I t is undorst ooc , however, that the 
Pr e sident will t o.kc tho init i o.t i vc in ra.isin 1; the qu e stion of salary 
i ncr ci::,se or de cron.so with tho fc.cu l t y membe r o.t tho time cf each 
r co.ppo intmont. 



B. Tho Pr osiclont sha.11 mo.ko r c c ommond o.t i ons f or s c. l::i.ry 
incr u\s o s in o.ccor do.nc o with hi s ovo. l uo.t i on of tho ox porion c c 0f tho 
fa.cul ty member. It is un C: orstoocl , h owev er, tho.t s o. lo.rio s will b e 
s r ac]uo.t od ra.p i r!l y up t i:.~ tho mo.x i mun which in ao st cD.s o s will be r eached 
by th o tine tho faculty mcnbo r has r oo.chod the a go of f orty . 

25 . The t enur e plc.ns oBbvdiod in the s e r o c orruncn cl c~t i 0ns sh[Lll bo -
CGn c oper ative fr om tho do.to of t h e i r a.d opt i on by tho Trus tees c..nd the 
Fo.culty. The pr ovis i ons f or s ~la.ry a.r e udop t od a. s n p olicy a n d will 
b e put i nto opo r a.ti on n.s s oon as circ m:1J.stc:.neo s will pc r Rit. 

Respe ctfully subn ittod , 

Cormnitt e e on Fe.cul ty Sal arie s o.nd Ten ur e 

Lewis Webster J on e s, Chc. irmcm 
Paul Garrett
Gen eviev e Taggard




