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Report of the Committee on Faculty Salaries and Tenure

To the President, Faculty, znd Trustecs of Bennington Collcge:

On October 20, 1834, the Committee on Faculty Salarics ond
Tenure submitted to the President, Faculty, and Trustces of Bennington
College a tentative roport entitled "4 Memorandum on Faculty Salarics
and Tonure". In this memorandun the Committeec attempted to set forth
the basic ccnsiderations involved in the cstablishment of a system of
faculty salerics and tenure, ond cutlined a tentative policy teo be
uscd as a basis of discussion with the Foculty and Trustces. Since thaot
time the Committoc has held one general mecting with the whole Paculty,
end smeller mectings with the faculties of the scparate administrative
divisions of the College and the administrative officers. &s o result
cf these deliberaticns, the Committec respcetfully submits its
rccommendation of the fellewing policies:

Foculty, Staff Officcrs, and Employces

l. The Faculty of Bennington College consists of all teaching
end adnministrative officers of the Cellege. Theo administrative
officers comprise: the Comptrellor, the Dircctor of Ldmissions, the
Librariasn, and the Dircctor c¢f Rocords. The steff officers of the
College sholl consist of the Superintendent of Buildings cnd Greounds and
the Superintendent of Dining Halls and Studont Houses.

2. All appeointments of Bemmington College faculty members and
staff officers shall be nade upon reccommendation by the President and
confirmetion by the Board of Trustecss

3. The following employees af the College arc Presidentia
appointments net roguiring Trustee emnfirmaticn: ©. eollege nurse,
b. assistant librarian, c. filing clerks and typists, d. telephone
operators, e. stenographers and secerctaries and assistants to
adninistrative officers, f. employeecs on grounds ond buildings, g. cooks
and meids; h. storekceper and postmistress, i. teaporary cleriecl and
domestic help and omployees on buildings :nd grounds.

Appzintment ond Tenure of Froulty Heubers

4e N» ranks or grades shall be conferred in the appeintment of
members of the Eenaington College Faculty. The ostablishrment of
the usucl academic hierarchy of Professor, Assveinte Professor,
Assistant Professcr ond Instructor is net cunpropriaste in the informal
Bennington College Community.

5. 411 initiel appointments te the Faculty, rogardless of age
or previous expericnce, will be fer one yeer, ani this shall epply
for the first twe years of scrvice on the Bennington College Faculty,



The first two years of service on the Faculty are thus regarded as a trisl
peried, and the appointment for the first or the second year conteins no
presumption that appointment for a longer term will follow.

8. After a preliminary service of two years, the faculty member be-
comes eligible for a three-year appointment. The three-year sppointment is
based upon a review and favorable evaluation of the work of the facultby
member during the trial psriod. At the option of the President, the trial
period of one-year appointments mey be continued beyond the first two yeers.

7. After five years of service on the Bennington College Faculty (two
one-year and one three-year appointmonts), the faculty member becomes eligible
for a five-year appointment. No member of the Faculty shall be appointed for
a longer term than five years. Additionzl appointments for five-year terms
will be made aftor review and favorable evaluation of the member's work.

8. Bach member of the Faculty will be entitled to an eight months!
leave (one whole semester and two vacabion §eriods), after five years! service
on the Faculty. The faculbty member will be entitled to full pay during th
leave of absence regerdless of whether or not he is reappointed for a further
term of service on the Faculty, providing thet the leave of ahsence be use
for the purpose for which it is intended; namely, travel, recreation, or
study. The essumption of another full-time position on full salary during
the leave of sbsence does not entitle the member to leave of absence pay.
This does not apply, however, to temporary positions such as lecturing, summer
school teaching, writing, research, ete., providing such plans for using a
part of the leave of acbsence in tThis way are approved by the President of th
College.

9. The President of the College shall have full porer %o recommend or
to refuse to recommend to the Trustees all appointments to the Faculty. A
faculty council, consisting of one member elected from each division, will
serve the President in a purely advisory czpacity in the exercise of these
fuonetions. It shall be the duty of this council te raise questions and check
the President's judgment in all matters pertaining to appointments to the
Faculty and questions regarding the temure of faculiy members. The ultimate
power shell rest in the hands of the President, and the council shall heve no
authority to veto his recommendation.

10. Complete ncademic frecedom shell be enjoyed by every member of the
emmington College Faculty. In case any faculty member whose reappointment
s in question beliecves that the principles of ccademic freedom are involved,
1¢ or she is entitled to a hoaring before the President and the faculty
council. If, after such a hearing, the President or any member of the
counieil believes that academic freedom would be violeted in the refusal to
reappoint, he mny request an outside, impartisl egency (the American Associa-
tion of University Professors) to investigate and report on the case. The
findings of the outside agency shall be submitted to the President and the
faculty council. Thersafter the President shall meke his recommendation to
the Trustees, traansnitting therewith the reorpert of the cutside agency and the
finel report of the faculty council, and no sction shall be taken by the
Trustoes until these have been receivad.
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11. It shall be the policy of the College to release any faculty



morber fron his appointnent upon reoquest prowviding the resignation is
presentced sufficiently for in advance of the date of rolecasc to enable
the College to appoint a successor without scriously interfering with
the work of the Collepce The College shall likowisc have the power to
terninate the appointnment of any membor of the Faculty at any time, in
casc of total physical or ncntal disability of the faculty nenmber, or
in casc of ;ross immorality on the part cof the faculty member.

Deforred Annuity snd Retircment

12, Every nember of thc Faculty and staff officer of the College
shall bo cntitled to a subvention from the College treasury of five per
cent of his salary, to be prid by the Collegpe to the Teachers
Insurance an< Annuity fssceiation toward the purchase of o doferred
annuity %o begin at the age of 65.

13, This subvention shall be paid only on condition that the
bencficiary poy at least an cqual amount toward the deforrcd annuity.
For convenicnce the amcunt paic¢ by the beneficiary shall be decducted
fron his or her salary cach month and included in the psyment made by
the Collegc to the Teachers Insurance and Annuity Associction.

14, Participation in the deferred annuity plan nmay bepin at any
tinmc after cppointment, at the option of the benefieiary, but shall be
compulsery ofter five years of scrvicc unless the faculty member or
staff officer ean give proof acceptable to the President and Comptroller
that he or she has alrecady nmelc adequate provision for retircment at the
apc of 65.

15. 4ny faculty or staff member may retire voluntarily at the
age of 65. Retirement will be compulsory ot the age of 70, but the
College rescrves the right to regquire retircment at any time after the
age of 65.

16, The college poymeonts towersd a deferred annuity shall ccase
aftcr the beneficiary has rcached the age of 65,

17. The College rescrves the right to nedify or amond this plan
ot any tinc.

Stlary and Tenurc of tho President

18+ The Prcsident's sclary shall be fixed by the Trustces. In
addition tc¢ the rojulor noney peyment it will include: a,. the
arrongement for Jjoint contribution to the Tecachers Insurance and
Annuity Association provided for members of the Faculty, be usc of the
President's House, c. nccessary traveling cxpensces whilc on college
business, and d. an sntertoinment fund,

19, The term of appointmcnt shall be for five years with the
same provision for a leave of obsecnce as is provided for the Faculty.
(The prescnt term of office to expire June 30, 1939.)



20. The Prcsident may be dismissed by the Trustees during any
tern, oftor due notice and hearing, provided his remuncraticn
continue one year after termination of his servicess.

2l. Approximotely a year before the date of the cnd of the
President's term the Trustees shall cppeint in such manner as thoy sce
fit, o committec of cducational oxperts who will make a confidential
report to them reogarding the state of tho College. This committee shall
reke a report to the Trustees beforc they act on the President's
reappeintnent. In casc of failure t2 rcappeint, the President will
rcecive the usual leave of gbsence ot the end of his term, as in the
casc of the memboers of the Faculty.

22. A1l rccommendations for original appointments to the
Presidency of the College shall be made to the Board of Trustces of
the College by o special committee of three members of the Buard of
Trustces and three members of the Faculty, the latter to be elcected by
the Foculty and the former to be elccted by the Board of Trustecs.

Faculty Salaries

23. PFaculty salarics shall consist of two parts--a Basic Salary
wnd o Fanlly Allotmont.

Le Basic salaries shall range between a minirum of 52,000
a year snd a maxinunm of 35,000 a year.

B. A fomily allotment of 3500 a ycar shall be added teo the
basic salary of each person having a nen-earning wifce or husband. A
similar allotment shall be made for each dependent chill under twenty-
one yeers of age, up to a meaxinmum of two. The category of dependents
for which allotments will be made consists only of husband or wife,
children, or parents. Foculty members having parents fully dependent
on them for support will be allowe’ the full 500 for each parent.
Provision for partial dependemey will be mode by individual arrangoment
between the Prosident and the faculty membors The maximum allotment
granted to any faculty member is 1,500, In the adjustment of the
salories as before this plan cnd as under it, rcecognition will be given
te family ollotments alroady informally ineluded in originel snlaries,

24, The President of the Cellege shall have full power to
rceormmend to the Trustees «ll increases and decreascs in saelary within
the limitations of the plan in acecrdance with the following principles:

Ae Salaries shall not be fixed for the durction of the
appointment at the time o term appointment is mode. The question of
increase or deercese in salery moy be raised at any time cither by the
President or the faeulty member. It is understoocd, however, that the
President will take the initiative in raising the question of salary
increcase or decreasc with the foculty member at the time of each
reappointment.



B. Thc FPresident shall make recommendations for salary
inerenses in accordance with his ovaluation of theo expericnce of the
cculty member. It is understood, however, that salaries will be
graduatcd rapidly up to the maximum which in most cascs will be reached
by the timc the faculty momber has rcachod the age of forty,.

25. The tonure plans cmbodicd in thesc reocommendations shall be-
come cperative from the date of their adoption by the Trustees and the
Faculty. The provisions for sclory arc adopted as a poliey and will
be put into operation as scon s circumstonces will pernit.

Respeectfully submitted,
Committee on Faculty Salaries and Tenure
Lewis Webster Jones, Chairman

Paul Garrett
Genevieve Taggard





