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ECL CIRCUIT RIDING PROGRAM ECW 

Dear Friends: 

The "Circuit Riding" Program, unique feature of this year• s fall campaign 
that will involve some 1,800 directors of local cooperative societies from Vermont 
to Virginia, is about to start rolling. 

The name 11Circui t Riding" derives, of course, from the old American 
practice of judges and parsons traveling from community to community to hold ses
sions for the surrounding countryside. Do you know that the 11 states comprised 
in·ECL include 185~745 square miles? A front yard that size doesn't make it easy 
for all of us who are responsible for making our Co-ops work to know one another, 
exchange views and discuss commonproblems. 

We cooperators seem to be about the only people "Building for a Saner 
Worid11 and constructively preparing £or the day of reckoning. But first we must 
put our own house in sound order. Plugging the weak spots in finance, education, 
and membership participation is no longer an optional course, but are steps we must 
take-qtti.ckly. Here is the Circuit Riding idea in a nutshell: 

YOU AND YOUR BOARD, and the Boards of si;x or eight nearby societies, 
gather at a central place (not delegates, but!!! the members of each 
board), to meet one another nnd compare notes; and--

MEET AT LEAST ONE ECL OR ECW ·DIRECTOR, who represents your district, whom 
you elected, whom you ought to know, and who will preside; and-

MEET THE MANAGER OF YOUR WHOLESALE, Leslie Woodcock, your "hired man" in 
charge of your $2,000,000 business, who will travel about 5,000 miles 
in six weeks to meet you personally and discuss the ECW story with you 
at first hand£ 

Now we must ask your help. About 20 meetings are planned; and you can re
alize the difficulty of setting them up. Will you therefore do these two things? 

1. Appoint a liaison person, preferably either your President or Secre
tary (to both of whom this letter is being sent), to (a) clear the 
date, (b) "get out" your whole Board, and (c) answer one or two let,... 
ters promptly. Please do not wait for Board action to appoint your 
liaison person. 

2. Return the enclosed form by the date shown. If you cannot contact 
your whole Board, do not hold up the reply, but send us as much in
formation as you can. 

Many thanks for your cooperation. 

Yours sincerely, 
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Robert L. Smith 
Educational Director, ECL 
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