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Bennington College began the current academic year on an optimist ic note, 

and with good reason. The financial and enrollment information contained in 

the accompanying tables makes clear that the College has turned an important 

corner in stabilizing its current situation, in identifying areas that require 

more and sustained attention, and in laying the reasonable groundwork for a 

more secure future. In all of this, the College has retained the essentia l 

features of its educational program, features that have led all t he New 

England Association teams that have visited Bennington to remark on the 

educational vitality of the institution and the importance of pr eserving its 

unique place in American higher education. 

This narrative will identify four different features of the current 

situat ion that provide the grounds for optimism. Attention will be directed 

first to changes in the College's administrative personnel. Though these 

changes are not reflected directly in the statistical information contained in 

t he accompanying tables, they are crucial to an understanding of the College's 

improved situation. Detailed information on the remaining three (applicat ions 

and enrollment, annual budgets, and planning guidelines for the near-term 

future) i s contained in the accompanying tables and will be disc ussed in turn. 

Changes in Administrative Personnel 

While not strictly speaking a matter of numbers, the charac t er of 

Bennington ' s administration is essential in affecting its capac it y to meet the 



challenges it faces at this crucial point in its history. With this in mind a 

number of administrative changes have been made. 

1. There is a new Vice President of Administration and Finance who brings 

many years of experience in the finance and administration of instit utions of 

higher education and who has worked before with the president. The critical 

importance of sophisticated fiscal management to the College needs hardly to 

be belabored and has been emphasized in all recent NEASC reports. 

2. The entire office of Public Relations and Publications has been 

replaced and rejuvenated. There is now a Director of External Relat ions who 

reports directly to the president. He worked previously for The New Yorker 

magazine and served first as Associate Director and then as Press Sec retary to 

Mayor Koch for four years. His appointment is complemented by the appo intment 

of a Director of Publications who comes from the Bennington corrrnun ity and who 

brings extensive journalistic experience as well as publications experience to 

the job. Perhaps less obvious than fiscal management in importance , the 

quality of Bennington's public relations is no less critical to every effort 

from r ecruitment of talented students to fund-raising. This area, surprising-

ly, has been very underplayed at Bennington for years and it shows . Every 

effort is now being made to change that and to reacquaint the world with what 

Benn ington represents in the landscape of higher education beyond its being 

the most expensive college in the country. 

3. A Director of Development has been appointed to replace an Acting 

Director of Development. She returns to Bennington College having spent the 

last year heading up Skidmore's Office of Alumni Relations. She thus brings a 

criti ca lly important continuity to the Development effort along with equa lly 

important leadership. 



All of these new appointments were in place by July 1, havi ng been set in 

motion during the transition period following the selection of t he new 

president and prior to her assuming office. 

4. In a related area, the administrative operations of the Co llege are 

well on their way to being computerized--a goal of manageable fisc al propor-

tions because the small size of the College makes it possible to do t he job 

adequately with personal computers. This project began six months ago before 

the arrival of the new president under the leadership of an assis t ant to the 

president selected specifically with this task in mind. A full-t ime Director 

of Administrative Computing has just been hired to complete this process and 

to keep it running properly. 

5. A new position has been created to provide the faculty with an office 

whose primary function is to assist them in obtaining grants. 

Applications and Enrollment 

Information contained in the CIHE Report Forms provides deta ils on the 

College ' s improving application and enrollment picture. Since 1984, a very 

di fficult year in admissions because of staff turnover, applications have 

i ncreased steadily (40% between 1983 and 1987). We anticipate contin uing 

increases i n the number of applications over the next five years and, more 

importantly, we will be structuring our efforts to improve the quality of the 

pool. To a certain extent, we wi l l be able to exert more contro l over the 

quality of entering classes simply as a function of an increased app li cant 

poo l . However, as we will also be aiming to achieve modest increases in 

overa l l enro l lment (see below), we have focused renewed attention on our 

adm i ssions strategy. All College publications (including Admiss ions ma t erials ) 

are currently under review, new faculty members have been appoi nted to a 



resuscitated Admissions Committee, and the guidelines for locating and 

attracting new students are being re-examined (for example, PSAT searches will 

target potential applicants with significantly higher scores). 

Our experience in the last three years leads us to believe that our 

annualized enrollment can and should be built up to 640. In the ear ly 1970's, 

Bennington aimed for, and usually achieved, an annualized enro llment of 595. 

Our enrollment fell off for many reasons, but the increases in our app licant 

pool, the rebounding interest in liberal arts colleges reflected in similar 

increases at competing institutions, and our constantly improving fina ncial 

situation, lead us to believe that an annual enrollment of 640 , while at the 

same time improving the quality of entering classes is an achievable goal . 

This goal is reflected in our projections for enrollment and income from 

tuition over the next five years (see Table A). We have also included projec-

tions reflecting more modest increases in enrollment (Table B). 

Annual Budgets and Financ ial Management 

The College has now experienced two years of balanced operati ng budgets . 

Moreover, this fiscal year has absorbed a 7% increase in facu lty and staff 

salaries, ending a five-year salary freeze without jeopardizing its balanced 

budget. (The cash flow this year has, in fact, been better for the Co llege 

than it has been in over a decade.) We hope to be able to provide anot her 7% 

increase in faculty salaries next year, and our projections for the near-term 

future incorporate plans to address other important needs (see last sec tion 

below and Tables A and B). 

Successful fund-raising remains an important issue: in order to sustain 

fiscal stability; to provide some cushion against emergencies ; and to meet 

important unmet needs. Every effort is being made to assure the succes s of a 



capital campaign and to set it in motion as rapidly as poss ible. So fa r the 

signs are encouraging, particularly in li ght of the brief tenure of t he new 

president. Two gifts of a million dollars have been pledged to the Co ll ege 

since July 1, each prov iding an irrevocable corrrnitment of $50,000 per year 

until such time as the capital gift is in hand. Several other sol i citat ions of 

comparable magnitude are very near closure . In short, the cap ita l campa ign to 

raise an adequate endowment for Bennington i s effectively under way. 

Pl ans for the Near-Term Future 

Th e figures presented in Table A represent our best sense of wh er e the 

Coll ege ' s r ecent past, and ou r vi sion of it s future, will lead us over the 

next fiv e years. Included in these guideli nes are plans to address systemati

cally several of the issues the financial stringencies of the past t hree years 

have forced us to postpone. Emp loyee salar ies and wages will be i nc reased 

steadily and s igni ficant ly, a budget for cap ital equipment for inst r uct ion is 

being established, the budget for deferred maintenance is be ing i ncr eased, the 

faculty grants and development budgets are being expanded and a pos it i on has 

been added for the development of institutional grants, and money i s be ing 

budgeted to improve the structure and prog rarrrning capabilities of our Student 

Services Office. Each of these i s reflected in the assumptio ns under lying the 

growth in our expenditures over the next five years . 

Growth in in stitutional income is pred icated on responsible fi sca l 

management , modest increases in tuition and fees, steady increases in annual

ized enrollment, steady decrease in the percentage of gross fees allocated to 

institutional fin anc ial aid, and a successful capital campaign to build an 

endowment. 



ClllE DATA FORM I -- CURRENT FU ND REVENUES AND EXPENDITURES (()OOs omitted and TUITION AND FEES CHARGES 

Fiscal Year Ending 
Month JUNE Day 30 

Current Fund Revenues 
(Restricted and Unrestricted) 

Tuition a nd Fees 
Endowment Income 
Glfts 
Government Grants 
Auxiliary Enterprises 
Other Revenues 

Total Revenues 

Current Fund Expenditures 
(Restricted and Unrestricted) 

Instruction 
Student Services 
Library 
Physical Plant 
Student Aid 
Auxllla ry Enterprises 
Other Expenditures 
Mandatory Transfers 

for Principal and Interest 

Total Expenditures 

Revenues Less Expenditures - Total 

Revenues Less Expenditures 
(not lncludln_g_ Auxlllary Ent erprises) 

Other Transfers 

Net Increase (Decrease) 
In Current Fund Balance· 

Tuition and Fees Charge for 
Full-Time Freshman Student 

3 years prior 
(FY 19 ~-~) 

2 years prior 
(FY 19 ~-~) 

6, 547 6 , 645 
255 109 

1 ,775 1 ,753 
_513_ 466 

L...9_68 2 ,225 
:19_ 12_2_ 

11...2..197 11 , 407 

2-1. 858 3,209 
753 044 
246 24-2_ 

_2_82 798 
2_.3.21 2_._ 4.22_ 

_L_<l68 1,421 
2 .ll2_ 2_.7 88 

403 428 

11 ,740 12 ,232 

(54 3) (825 ) 

(543) (1,629) 

(664) ( 248) 

(1,207) (1,073) 

10,800 11,320 

---
most recently current 

1 year prior 
(FY 19 ~ -~) 

completed FY 
(FY 19 ~-~) 

bud§et 
(FY 19 _2-~) 

7 ,044 7 ,966 8 ,666 
19T~ 140 130 

2 , 007 l ,OIIO l ,-S-35 
51J- 323 350 

2....2_431 2...1_450 2 , 480 
320 83 7b 

12 , 567 12 ,602 13 , 537 

3 , 382 3, 018 3 ,249 
664 13 · 001 
227 250 277 
906 1)29 ---s-47 

2J 632 2 ,75b 3 ,020 
1 ,_480 1 ,429 1,452 
2...1_918 3,035 3 ' 213"0 

436 430 351 

12 , 645 12 , 472 13 ,285 

(78 ) 130 252 

(1,029) (891) (776) 

302 ( 64) ( 70) 

224 66 182 

12,830 13 ' 970 14,850 



CIHE DATA FORM II -- SELECTED BALANCE SHEET DATA 
(OOOs omi tted ) 

most recently 
Fiscal Year End ing 3 years prior 2 years prior 1 year prior completed FY 

Month JUNE Day 30 (FY 19 113_ -ll!±_) (FY 19 a1±_ -1i2_) (FY I 9 lh_ - .B_Q_) (FY 19 ~-..§.1) 

Current Fu nds 
(Res t ricted and Unrestricted ) 

Cash a nd Ma rke table Investmen ts 32 240 6_2_ 153 
Accounts Rece lveable 186 193 303 189 
Other Assets 175 328 244 215 

Total Assets 396 761 6l6 557 

Accounts Payable 612 526 465 830 
Loans · Payable 4, 070 5 , 465 904 500 
Otlier Liablll ties 490 b20 4 8_ll 4_J8..1_ 
Fund Balance: Unrestricted l.s_ . 023.l 16 3_4_5_l 16_._0J.41 (5_ 8i8l 

Restricted 24..7. 4.9.5. _3_88 318 

Total Liabilities and Fund Balances · 396 761 616 557 

Plant Funds 

Land, Buildings a nd Equ ipment 16,528 16,837 16,752 16,98.3 
Other Asse t s 322 317 3 ,l:it)II 3 , 323 
TotaT Asse ts 16,850 17 ,l5 20,210 20, 306 

Mortgages and Other Loans Payable 5, 310 5,070 7,956 7 , 510 
Other Liabilities ----- ------- ------ -----
Fund Balance 11 , 5-4-o 12 , Ob4 J.2 26_Q_ 12__.. 7_9_6 

Total Liabllltles and Fund Balance 16,850 17 ,154 20, 216 20, 306 

Endowment and Similar Funds 

Fund Balance - Book Value 2 , 693 2 ,805 2 , 990 3,593 
Market Value 2,230 2,312 2 .._4_33_ 2_,51]_]_ 

Total Indebtedness Outstanding 9,380 10,534 8 ,861 8 ,010 

Certified Statement? (circle one) ~{lj) ~~- ~no fiiYJ]J_ Qualified/Unqualified? (circle one) QI lJ ~ _Q, u 

William P. Mor gan Vi ce Pr esident for Finance & Administration 802-442-5401 Ext . 232 
Individual Completing CIHE Forms I and II Position Telephone 

1 



BENNINGTON COLLEGE 
TABLE B ( 600 S TUD ENT S ) 

FI VE YEAR BUDGETARY PROJECTION 12/28/87 
FY 1987/88 - FY 1992/93 

1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 
REVENUES: 

Tuition 8390 8932 9585 10243 11003 11832 
Room 667 751 841 926 979 1048 
Board 788 806 815 847 894 955 
Gifts & Grants 2185 2400 2500 2550 2600 2650 
Endowment 130 135 140 145 150 255 
Programs & Rentals 827 850 880 920 950 990 
Other 5 50 570 635 665 690 730 

TOTAL REVENUES 1353 7 14444 15 396 16296 17 26 6 18460 

EXPENDITURES: 
Faculty Salaries 2010 2196 2389 2608 2900 3265 
Admin Salaries 2163 2313 2509 2632 2764 2902 
Hourly Salaries 883 927 990 1040 1092 114 7 
Benefits 1232 1359 1501 1635 1792 1977 
Financial Aid 3028 3132 3279 3424 3583 3759 
Utilities, Telephone, Postage 642 687 735 786 841 900 
Fees, Services , Honoraria 557 585 614 645 677 711 
Debt Service 580 568 538 523 510 496 
Programs & Rentals 647 680 710 730 750 780 
Deferred Maintenance 242 250 300 300 300 300 
Other 1331 1427 1494 1564 1632 1714 
Contingency 40 40 80 130 120 190 

TOTAL EXPENDITURES 13355 14164 15139 16017 16961 18141 

NET OPERATING SURPLUS 182 280 257 279 305 319 

• 



CillE DATA FORM Ill -- STUDENT ADMISSIONS DATA (fall term) - Credit Seeking Students Only 
Including Continuing Education 

4 years ago 3 years ago 2 years ago l year ago Current year 
(19 J33dL4} ( 19 84-85) (19 85-86) I (l 9 86-87) (19 87- 88 ) 

Fres hmen 

Com_p_leted A_EE_lications 436 369 443 520 592 
Appl ications Accepted ..NlA 3.2_4 _3.41 410 372 
Applican ts Enro1Tea l.3.3_ lTI 148 l_.2_0 188 
Stat istical Indicator of 

Ap titude of En ro llees used by 
In s titution (desc ri be below) 

T r a nsfers - Undergra duate 

Compl e t e d Applic a tions 74 53 75 58 79 
Applfca tTons Acceptea NIA 39 TI 30" 59" 
Ap plican t s Enrolled 34 23 36 22 18 

\taste r's Degree 

Comple ted Applications 
Applicat ions Accep t ed 
Applicants Enroffe d 

First Professional Degree 
A ll Prog rams 

Comple t e d Applications 
AppTicat ions Accep t e d 
Applicants Enrolled 

Doctora l Degree 

Completed Applications 
Applications Accepted 
Applicants Enrolled 

Description of statistical indicator of aptitude of freshmen enrolle es (average combined SAT. average rank in hi gh 
school graduating class, etc . ) 

802- 442- 5401 Exi William P. Morga n Vic e Pr es ident f or Fina nce & Admini s t rat i on 

Individual Completing Form Position Telephone 



BENNINGTON COLL EGE 
TABLE A (640 STUDENTS) 

FIVE YEAR BUDGETARY PROJECTION 12 /2 8/ 87 
FY 1987/88 - FY 1992 / 93 

1987-88 1988-89 1989-90 1990 - 91 1991 - 92 1992-93 
REVENUES: 

Tuition 8390 8932 9752 10596 11563 12 6 21 
Room 667 751 850 93 6 1051 1123 
Board 788 806 824 856 961 1026 
Gifts & Grants 218 5 2400 2500 2550 2600 2650 
Endowment 130 135 140 145 150 255 
Prog r ams & Rentals 82 7 850 880 920 950 990 
Other 5 50 570 63 5 665 690 730 

TOTAL REVENUES 13537 14444 15581 16668 17965 19395 

EXPENDITURES: 
Faculty Salaries 2010 2196 2442 2694 3046 3485 
Admin Salaries 2163 2313 2509 2632 2764 2902 
Hourly Salari e s 883 927 990 1040 1132 1189 
Benefits 1232 1359 1512 1657 1843 2045 
Financial Aid 3028 3132 3328 3521 3762 3993 
Utilities, Telephone, Postage 642 687 735 786 841 900 
Fees, Services, Honoraria 557 5 85 614 645 677 711 
Debt Service 580 568 538 523 610 596 
Programs & Rentals 647 680 710 730 750 780 
Deferred Maintenance 242 250 300 300 300 300 
Other 1331 1427 1494 1564 1632 1714 
Contingency 40 40 140 300 300 460 

TOTAL EXPENDITURES 13355 14164 15312 16392 17657 19075 

NET OPERATING SURPLUS 182 280 269 276 308 320 




